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7.1. Workarounds

7.1.1 Move-In/Move-Out Workaround


ERCOT Protocol section 15 and the PUCT Substantive Rules sections 25.474 and 25.475 describe the market rules governing Move-In/Move-Out processes.  However, as the ERCOT market has evolved, it has been necessary to clarify and revise the Move-In/Move-Out processes.  Revised Move-In/Move-Out processes are categorized as Short-term solutions - to be implemented as soon as possible and prior to April, 2003; Mid-term solutions - to be implemented after April, 2003; and Long-term solutions - to be implemented after January, 2004. 

For more information, go to: http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols

 HYPERLINK http://www.puc.state.tx.us/rules/subrules/electric/index.cfm 



7.1.1.1 Clarification and Process Revision

Switch transaction vs. Move-In transaction (clarification, no process impact) A switch transaction is to be used when a customer wants to switch providers without changing their premise; it is intended to switch a customer from one Competitive Retailer (CR) to another.  A Move-In transaction is used when a different customer is requesting power at a premise other than the customer currently associated with that premise whether or not the premise is de-energized. The customer may or may not switch CRs. Misuse of the Switch or Move-In transactions may result in disciplinary action from the PUCT.  See PUCT Substantive Rule 25.474 and ERCOT Protocols Section 15.1.

7.1.1.2 Expediting ESI ID Creation (Short-term)

When possible, TDSPs will create ESI IDs from Developer/Builder plats.  The ‘create’ transactions (814_20) may contain default values for required fields if doing so increases the speed at which the 814_20 is sent to ERCOT.  Any other reasonable means of speeding up the ESI ID Create process should be considered.     The TDSPs will be required to e-mail a detail of what steps they have taken to expedite the creation of ESI IDs at ERCOT.  The e-mails will be published to the RMS list serve and communicated to RMS.  Prior to each RMS meeting, ERCOT will provide a report encompassing a two-week timeframe, by TDSP and by percent of Invalid ESI ID reject to total 814_16 (Move-In Request) transactions. 

7.1.1.3 ERCOT Monitoring (Short-term)

ERCOT will monitor transactions which have the potential to cancel with exceptions.   A daily report of any instances that are scheduled to go cancelled with exception within 5 business days will be run.  After verifying that the 814_04 (Switch CR Notification Response) or 814_25 (Move-Out Response) has not been received from the responsible TDSP, ERCOT will generate a report to be used by each TDSP to expedite these transactions (814_04s and 814_25s).  ERCOT Metrics by TDSP will be reported to the Move In/Move Out Task Force (MIMO) regularly. The recommendation is that ERCOT monitor the following transactions for rejects:  814_07s (Drop Due to Switch Response), 814_09s (Cancel Switch Response), 814_13s (Date Change Response), 814_15s (POLR Enrollment Response), 814_23s (CSA CR Move-In Response), 814_19s (Establish/Delete CSA CR Response), 814_21s (Create/Maintain/Retire ESI ID Response), 814_29s (Response to Completed Unexecutable or Permit Required).  ERCOT will follow up with the sender of the reject transactions. ERCOT Metrics regarding rejects by volume will be reported to MIMO. ERCOT will provide a monitoring implementation plans to RMS. See PUC S.R. 25.474; ERCOT Protocol Sections 15.1 and 15.4.

7.1.1.4
Programmatically Prohibit Back-dated Transactions (Short-term)

Programmatically, CRs will not allow backdated Move-Ins and Move-Outs at the customer service/call center level. The only situations in which CRs may back date Move-Ins and Move-Outs are for:

a. Transactions for Move-Ins or Move-Outs previously requested on safety net (since safety net is not backdated;

b. Back office clean up efforts coordinated with ERCOT and the TDSP. CRs will be required to submit an e-mail indicating that they comply with this requirement or an estimated implementation date.  TDSPs will be able to request the CRs to cancel Move-ins that do not fit the requirements for back-dating.  After the implementation of Texas SET version 1.5, the TDSPs will be able to use the 814_28 (Completed Unexecutable or Permit Required) transaction.  If a TDSP feels a CR is abusing the backdating functionality, then they can use escalation procedures to address the abuse. See PUCT Substantive Rule 25.474; ERCOT Protocol Section 15.1.
7.1.1.5 Effective Date on Meter Number Correction (Short-term)

If the TDSP needs to make a meter correction, then the 814_20 (Create/Maintain/Retire ESI ID Request) Maintain transaction will have an effective date of the later of these 2 dates:

a. The value from the DTM151 (Service period end date) of the last usage transaction that contained the prior meter number # or the value from the Date on the last initial read. 

b. TDSPs will be required to submit an e-mail stating that they have met the requirement or provide an implementation date by which they intend to comply.  The CRs will have to ‘police’ this and use escalation procedures when necessary. See PUCT Substantive Rule 25.474; ERCOT Protocol Section 15.4. 

7.1.1.6 
Date Reasonableness at ERCOT (Short-term)

ERCOT should reject any initiating transactions with requested implementation dates of more than 90 calendar days in the future or 270 calendar days in the past.  The transactions effected are the Switch, Move-In, Move-Out, and Drop to AREP.  The TDSPs will have to ‘police’ this and use escalation procedures when necessary. ERCOT will provide an implementation plan to RMS. See PUCT Substantive Rule 25.474; ERCOT Protocol Section 15.1.

7.1.1.7 
Pending 814_06s (Drop Due to Switch Request) (Mid-term)

This concept involves ERCOT holding 814_06s (Drop Due to Switch Request) until the morning of 2 days prior to the effective date (5 days on 814_06s from switches).  This concept also involves ERCOT rejecting any cancels, date changes, or new transactions that are dated prior to the effective date for the transaction that is scheduled.

· ERCOT will send 814_06s in the morning 2 days prior (5 days on switches) to the effectuating date. 

· ERCOT will reject any cancels or date changes received after a pre-determined time in the evening 3 days prior (6 days for switches) to the effective date (this does not change the 5 day rule on switch cancels). 

· ERCOT will reject any initiating transactions received after a pre-determined time 3 days prior (6 days for switches) to the effective date if the requested date on the new transaction is prior to the effective date on the pending transaction.  

· If ERCOT receives an 814_04 (Switch CR Notification Response) after the pre-determined cut-off time 2 days prior (5 days on switches) to the effective date, the 814_06 is not held.

· Any 814_12s (Date Change Request) received at ERCOT should not be held by ERCOT because of an In Review Status (no 814_04, 814_28, or 814_25 received), the 814_12 should be sent to the TDSP and ERCOT should wait for an 814_13 before responding to the CR with an 814_13.

· 814_06s should have any 814_13 effective dates from TDSP applied.  

Losing CR could receive cancel/date change, after 814_06, if timely cancel/date change is not responded to by TDSP by a pre-determined time 2 days before effective date (5 days for switches) or if the pre-determined time 6 days prior to a switch effective date is still within the customer rescission period, however, they will not receive cancel/date change if ERCOT has not sent the 814_06.

When ERCOT does the evaluation for the REP of Record to send the 814_06 to the correct party, ERCOT must look for the REP that is scheduled to be the REP of Record on the effective date if there are any other pending Business Process Instances (BPIs).

7.1.1.8
Retired ESI IDs (Mid-term)

When a TDSP needs to retire an ESI ID that has a REP of Record, they will send a 650_04 with a new code to the CR.  The CR must use this new code to trigger the creation of a Move-Out on the ESI ID.  After the Move-Out is complete, the TDSP will send the 814_20 retire to ERCOT. The largest volumes of these are ‘temp’ meters.

7.1.1.9
Invalid ESI ID Resubmission (Mid-term)

If a Move-In transaction rejects for Invalid ESI ID, ERCOT will hold and resubmit the Move-In at a regular interval of time for 48 hours (only counting hours on business days, but not only business hours.)  After the resubmission period has expired, if the Move-In is still in a reject status for Invalid ESI ID, ERCOT will send an 814_17 (Move-In Reject Response) to the submitting CR.  This process will be internally tested at ERCOT. The CRs will be able to verify the success or failure. Metrics will need to be modified to allow for holding Invalid ESI IDs for resubmission.  
7.1.1.10   De-Energize flag (ignore CSA) on Move-Outs (Mid-term)

A code will be added to the Move-Out transaction that will indicate to ERCOT that any CSA relationship associated with this ESI ID should be ignored.  There are three cases in which this code should be used.

· The owner of CSA could use the code to de-energize a premise (Only if the CSA REP is also the REP of Record at the time of the Move-Out effective date).

· The Current CR must use the new code concurrent with 814_24 Remove Meter Flag to avoid a re-energization if a CSA exists.

It was verified that record retention of conversations with customers that would precede the use of this flag is mandatory.   It was determined that much like other cases where it is possible for a CR to improperly use the system; it would not be possible to programmatically ‘police’ the use of this flag at ERCOT.  It will be the responsibility of the CRs to know the rules and to follow them appropriately.  

7.1.1.11   ESI ID Start/Eligibility Date (Long-Term)

The recommendation is that Texas SET makes Eligibility Date and Start Date optional in the 814_20 (create) transaction and that ERCOT defaults to a value of translation date minus 180 days if the TDSP chooses to leave the segment out of the transaction.  TDSPs should only populate the Create date to effectuate a clean-up effort that is greater than 180 days in the past.  The eligibility date should only be used for pilot projects.  The recommendation also includes ERCOT making the Start, Create, Eligibility, and End dates available on the ERCOT Portal.

RMS is being asked to direct Texas SET to make this an emergency change to version 1.5 to be implemented sometime after the implementation date of version 1.5.

Create Date – Date ESI ID is set up in Siebel at ERCOT.

Texas SET will provide the following definitions as part of the 814_20 guide:

Start Date – Date populated in the 814_20 or ERCOT translated date minus 180 days.

Eligibility Date - Date populated in the 814_20 (only used for pilots) or ERCOT translated date minus 180 days.

End Date – Date on 814_20 retire.

TDSPs will be required to submit an e-mail stating that they have met the requirement or provide an implementation date by which they intend to comply.  ERCOT will monitor the usage transactions and notify the TDSPs when the usage is failing due to a period begin date earlier that a Start date. 

7.1.2 Left-in Hot or ‘No REP of Record’  

Due to problems with getting power restored after a customer moves out of a premise, the PUCT mandated that TDSPs provide continuous service to ESI IDs where a move-out has been processed in order to avoid power restoration issues.  TDSPs in turn are tasked with tracking and submitting to ERCOT those ESI IDs which have no current CR relationship (status of de-energized in ERCOT systems) that are consuming more than 250 kWh in a month.  ERCOT will receive the submitted data (via .csv files) through their FTP site and will load the data, validate the data and return reports on the successes and failure to the market participants via their FTP boxes.  .

7.1.2.1. Process for Left in Hot or ‘No REP of Record’

Process to resolve No REP of Record ESI IDs: 

1. TDSP submits a CSV file to ERCOT.

2. ERCOT performs validation against data in Siebel/Lodestar
3. Rejections are returned to the TDSP with specific error remarks
4. Valid submissions change the ESI ID to active with the AREP.

TDSPs (Oncor, Centerpoint and TNMP) implemented the mandate using the following similar steps:  WHAT DID AEP DO?
1.
TDSP queries its system for vacant accounts with over 250kwh usage

2.
TDSP compares list against pending switches

3.
TDSP sends a list to the field to determine whether occupied or vacant.

4.
Field confirms status.

5.
TDSP creates a list to notify AREP of occupied premises. 

6.
TDSP creates CSV file and sends to ERCOT 

7.
ERCOT makes active and assigns to AREP 
Required Steps for implementation of the process:

1. ERCOT will retrieve files from Market Participant FTP boxes.

2. ERCOT validates inbound .csv file from TDSP and provides error response to TDSP for rejected files via their FTP box

3. ERCOT validates each individual .csv record prior to loading into Siebel

a. Individual .csv record validation includes:

i. The ESIID submitted is a valid ESIID in ERCOT’s system.

ii. The ESIID is de-energized

iii. The zip code is a 5-digit number and is equal to the Siebel primary or alternative zip code

iv. The TDSP listed in the transaction is the TDSP of record in ERCOT Systems

v. The CR submitted has a valid relationship with the TDSP

vi. The effective date is greater than any CR relationship end dates in Siebel 

vii. There are no pending transactions against the ESIID submitted

viii. The ESIID is NIDR for the activation date

ix. The effective date matches an existing usage start  or stop date in ERCOT’s Lodestar System 

x. ERCOT performs updates to Siebel from the valid .csv records 

xi. ERCOT provides success/failure summary and validation error report to the TDSP via their FTP box

Process Assumptions:

4. Market Participant will submit files at most once per business day

5. ERCOT will process submitted files once per business day

6. Generic process followed by the TDSP is as follows:

7. TDSP will query their system for vacant accounts with over 250kwh usage

8. TDSP will compare list against pending switches

9. TDSP will prepare list to send to TDSP meter reading group to determine whether occupied or vacant.

10. TDSP meter reading group will confirm status

11. TDSP creates list to notify AREP of occupied premises

12. TDSP will create .csv file and send to ERCOT 

13. ERCOT performs “Left-In-Hot” processing and activates and assigns these ESI IDs to CR

14. ERCOT responds to TDSP with summary and error file

15. TDSP notifies CR to cancel relationship for any .csv validation processing failures

File Naming:

TDSP Inbound 

LIH_TDSPDUNS_#TRANS_YYYYMMDDHHMISS.csv

Invalid format Outbound

LIH_TDSPDUNS_ERROR_YYYYMMDDHHMISS.csv

Invalid Log File Outbound

LIH_TDSPDUNS_ERRORLOG_YYYYMMDDHHMISS.log

Validation failed Outbound
LIH_TDSPDUNS_INVALID_YYYYMMDDHHMISS.csv

Daily Summary Outbound

LIH_TDSPDUNS_SUM_YYYYMMDDHHMISS.csv

File Layout from TDSP:


DATE_TRANS

NOT NULL DATE FORMAT (YYYYMMDD)
ESIID


NOT NULL VARCHAR2 (80)

ESIID_ZIPCODE
N OT NULL VARCHAR2 (15)

TDSPDUNS

NOT NULL VARCHAR2 (13)

EFFECTIVEDATE 
NOT NULL DATE FORMAT (YYYYMMDD)

AREPDUNS

NOT NULL VARCHAR2 (13)

Error Reporting:

01 - The ESIID submitted is a not valid ESIID in ERCOT’s system.

02 - The ESIID is not de-energized

03 - The zip code is not a matching primary or alternative 5-digit zip code 

04 - The TDSP listed in the transaction is not the TDSP of Record in ERCOT systems

05 - The CR submitted does not have a valid relationship with the TDSP

06 - The effective date is less than an existing CR relationship stop date in Siebel 

07 - There are pending transactions in Siebel

08 - The ESIID is IDR for the effective date

09 - The effective date does not match a kWh usage start or kWh usage stop record


Error File Layout back to TDSP:

DATE_TRANS

NOT NULL DATE FORMAT (YYYYMMDD)
ESIID


NOT NULL VARCHAR2 (80)

ESIID_ZIPCODE
NOT NULL VARCHAR2 (15)

TDSPDUNS

NOT NULL VARCHAR2 (13)

EFFECTIVEDATE 
NOT NULL DATE FORMAT (YYYYMMDD)

AREPDUNS

NOT NULL VARCHAR2 (13)

ERROR_CODE

CHAR (2)

ERROR_TYPE               CHAR (100)

Summary File Layout back to TDSP:

TDSPDUNS

NOT NULL VARCHAR2 (13)

SUCCESSES

INT

FAILURES

INT

TOTALS

INT
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7.1.3 Transfer to POLR Process

The following details the workaround process that began on September 24th, 2002, the effective date of the amended PUC Substantive Rule 25.43.  The Drop to POLR portion is currently still in effect.

7.1.3.1
Overview

The workaround involves the sending of a file from the REP wishing to transfer a customer, for reasons other than for non-pay, to the appropriate POLR for the TDSP territory and customer type in which the ESI ID exists. This file will be used by the POLR to send a switch transaction (814_01) to ERCOT with the customer protection waived.  This switch transaction will follow the normal processing track as detailed on the TX SET implementation guides and the ERCOT Protocols.

7.1.3.2
Workaround Commencement Timing

The workaround as detailed in this document began at 5:00 pm on September 24th.  Any 814_10s received by ERCOT after 5:00 pm on September 24th were not processed and the submitting REP will not receive any sort of rejection or notification from ERCOT.  The submitting REP may receive a 997, but the 814_10 will not be processed at ERCOT.

7.1.3.3
Format

The workaround files will be in a comma-separated values format with data elements detailed in the attached Spreadsheet.  Do not send spreadsheets.  All unused fields must be blank.  (Do not use N/A, #N/A, NULL, space, etc.)

7.1.3.4
Frequency

Workaround files from each REP to each POLR are not sent more frequently than once each business day.  On business days that a REP has no records to send, a file would not be sent nor would a notification to the POLR that they will not be receiving a file.

7.1.3.5
Transportation Protocol

All workaround files are sent using e-mail to the e-mail address provided by the POLR(s).  The POLR(s) acknowledges the receipt of the workaround file(s) by returning an e-mail to the designated e-mail address of the submitting REP.

7.1.3.6
File Naming

The File naming convention is: REPName_Date.csv (ex. GreenMountain20020925.csv or First_Choice_Power_20020925.csv). Note the .csv extension this is the valid extension for the workaround files.

7.1.3.7
Processing Timing

Workaround files received by the POLR prior to noon on a business day are processed no later than the end of the next business day unless the volume doesn’t allow for it, in which case the POLR will notify the submitting REP of the delay.  Workaround files received after noon on a business day or anytime on a non-business day are treated as if they were received on the next business day.

7.1.3.8
Off-Cycle Reads

With the process timing established (above) and the protocol timing of a waived switch, a submitting REP should allow 8 business days (counting the business day the workaround file is sent to the POLR) for files sent prior to noon on a business day and 9 business days for a file sent after noon on a business day or anytime on a non-business day at a minimum.

7.1.3.9
Handling Charges Associated with Off-Cycle Drops

When a POLR is charged a tariff by a TDSP for an off-cycle drop from another REP, the POLR and submitting REP will mutually establish a method for reconciling those charges between them.

7.1.3.10 Handling Low Income Discount Customers

How to handle LIDA participants was discussed.  Thought was given to a flag in the workaround file for customers that are enrolled in this program due to the possibility of a customer getting a bill between when the POLR acquires the customer and when the POLR gets the updated list from LIDA.  The POLRs indicated that even with the flag, they would not be able to use the low-income rates for the customer without having them on the LIDA list; therefore, it was decided that adding this field would not add any value.  POLRs and CRs will use their current process of comparing their ESI ID to the list provided by LIDA.  If the ESI ID is on the LIDA list, they provide the lower rate.

7.1.4 867_03 Contingency Plan

A contingency plan was developed in the event that CRs do not receive the ERCOT forwarded 867_03 (monthly meter read) transaction. This contingency plan does not replace the approved Protocol process where TDSPs send 867_03s to ERCOT, who forwards these on to the appropriate CR nor does it restrict agreements between market participants.

7.1.4.1 Contingency Plan Process

1. This process expects Market Participants (MPs) to take all necessary steps because time is of the essence.

2. A MP, including ERCOT, who believes the contingency plan should be invoked, should contact the RMS Chair and the designated Commission Staff. This conference call should occur within 2 hours after initiating this step.

3. MP, RMS Chair and Commission Staff will ask ERCOT staff for a status report.  Following that status report, these four will decide whether the next step is warranted. This report should be provided in one hour after it is requested.

4. The next step: ERCOT will notify and set up a conference call with the market participants. This step should be completed within two hours after the above step determines this call is required.

5. TDSPs sends the 867_03 copy files to the CRs via GISB protocol.

6. MPs and ERCOT will decide to implement the contingency plan and schedule regular follow up calls.

7. The TDSPs will continue to send original 867_03 files to ERCOT.

8. CRs will process 867_03 copies based on business needs.

9. ERCOT will conduct a conference call approximately 2 hours before the 867_03 contingency process is stopped.  At that time, MPs will determine whether the Contingency Plan will be discontinued.

10. Once it can be determined, ERCOT will notify the MPs when TDSPs can cease sending 867_03 to the CRs.

11. The contingency plan can be discontinued once MPs determine the expected “normal” process is satisfactorily functioning.


824s generated due to duplicate 867_03s will be suppressed by CRs and not sent to ERCOT, and 997s back to the TDSP will be suppressed by CRs.

7.1.5. Safety Net

The “safety net” workaround was developed because of the problem where customers are unable to move in for 7 to 14 days because the power cannot be turned on.

7.1.5.1
Safety Net Process (Short-term)

1. a) The requested date on a Move-In sent through ERCOT that is intended to match with a Safety Net Move-In previously sent to the TDSP must have the same requested date as the Safety Net Move-In. 

1.b) CRs should send Safety Net Move-Ins one day prior to the requested date on the Safety Net Move-In and only after validating against one of the ERCOT reports or one of the TDSP reports to avoid duplication with a previously submitted 814_16 through ERCOT. 

7.1.5.2
Safety Net Move-In /Priority Requests Process – See Appendix at 10.0 for attached supporting documentation

7.1.6
Retail Customer Transition Business Process – See Appendix at 10.0 for attached supporting documentation

7.2
Market Synchronization Processes  

In order to ensure that market systems at ERCOT are in synch with market participant market systems, ERCOT created the ESI ID Service History and Usage Data Extract.    This data extract provides transparency to market participants for ESI ID level data that ERCOT utilizes in market settlement and provides market participants with the data needed to develop shadow settlement systems.  This extract will also expedite resolution of ESI ID level data variances between ERCOT and market participant systems.  Competitive retailers, Non Opt-in Entities, and TDSPs will receive these extracts from ERCOT on daily basis.  For information on the ESI ID Service History and Usage Data Extract go to:

http://fastrak.ercot.com/fastrak.asp?M=FasTrakProcedures and select ERCOT ESI ID Extract User Guide.

Once a market participant has determined that there is a variance between the data extract provided by ERCOT and the market participant’s system, market participant may submit a variance resolution request to the ERCOT FasTrak System.  This system is the primary tool used by market participants to communicate variances to ERCOT.  For more information on the FasTrak System and submitting variances, please go to:  

http://fastrak.ercot.com and 

1. Select FasTrak-ERCOT Production Issue Resolution System

2. Select FasTrak and ERCOT Documents

3. Locate Pending Documents for Review (Not Released)

4. Select ERCOT Market Data Extract Variances User Manual Version 2.1

7.3 
Standard Historical Usage Request

In the Texas marketplace, CRs are allowed to request historical data from a customer when they are not the REP of Record.  This data is provided by the TDSP to the requesting CR with a maximum of 12 months of usage.  In order to provide the data to the CR, the TDSP must have written authorization from the customer to allow them to provide this proprietary information.  The TDSPs will provide the requested data electronically in an Excel format.  
In order to facilitate the process, standard documents were developed and are provided in the Appendix.  These documents include:

· Instructions on how to complete and submit the LOA   

· A standard LOA -  in both English and Spanish
· A sample of the Excel format to be completed by the CR as an attachment to the LOA 
· A sample of the Excel format that will be used by the TDSP to provide data to CR  
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