Proposal for the

Ad Hoc Commercial Operations Working Group

The Ad Hoc Commercial Operations Working Group will address commercial/settlements issues.  Initially, the Working Group shall examine the following:

· improvements to the current settlements process; 

· syncing up of the Retail and Wholesale Market Settlements Process; and 

· re-addressing the overall settlements calendar.

In addition, the Working Group should review the dispute resolution process and other issues related to “back office” activities such as shadow settlement and data archiving.

The Working Group will be led by a stakeholder Chair named by the TAC Chair and interface primarily with the ERCOT Settlements staff.  The Working Group will report its activities and any issues requiring action to TAC.  All market participants may engage in this Working Group.

