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	Question









	Task Force Position

	Action Items



	Who is responsible for ensuring reliability in load pocket where ‘must-run’ services are deemed required?
	The Independent Organization (ERCOT) is primarily responsible.
	

	Under current Protocols, can ERCOT block the shut down of a unit that ERCOT has determined is needed as ‘must-run’?
	No.  But Protocols could be adopted to address the situation. 
	

	Under current rules, can the PUCT block the shut down of a unit that ERCOT has determined is needed as ‘must-run’?
	PURA places primary responsibility for establishing and enforcing procedures grid operations with ERCOT in its role as the independent system operator.  The PUCT has oversight and review authority over those procedures.  The ability to block the shut down of a ‘must-run’ unit has not been tested in courts. 
	

	What happens after the end of the negotiation period described in PRR452?
	Under the current Protocols, the generator would have the option to shut down or continue negotiations.
	

	What are the business scenarios leading to ‘must-run’ plant closure or extended outages?
	1. A plant's expected revenue from the market is insufficient to justify the cost to operate or keep the plant available.

2. Either the need or the eminent need for replacing a major plant component (turbine, generator, etc.) where, if the component is replaced, the resulting capital expense, including any related debt, would be too high to be profitable in an existing market.

3. The projected capacity factor of a plant is so small that it is neither profitable nor practical to run it or maintain it available.

4. A plant is planned to be demolished for the purpose of constructing new generation on the same site.
5. A plant is planned to be demolished for the purpose of constructing a non-generation facility on the same site.
6. Other legitimate business reasons.
	

	What are the legitimate reasons for a generation owner to reject the terms of the ERCOT RMR agreement?
	Compensation provided in the RMR Protocols is insufficient to cover the following:

1. Operating and capital improvement costs.

2. Risk or financial requirements.
3. Opportunities from alternatives to the generation business.

Non-financial considerations such as governmental mandates.


	

	What are ERCOT’s concerns over the existing Protocols?
	· Protocol does not provide sufficient time for ERCOT to:

1. Determine if the generation unit(s) are required for RMR services, and
2. Evaluate or implement alternatives to the ‘must-run’ service, and
3. Negotiate an RMR agreement with the generation owner.
· There is no leverage on ERCOT’s part in the negotiation with generation owners.
· Protocol will expire on March 31, 2004.
	

	What are Resource Owners’ concerns over the existing Protocols?
	Lack of explicit time limits for the feedback on the need for RMR service.
Ability to maintain resources and staffing after decision to shut down.


	

	What are possible Protocol changes to deal with ERCOT’s and Resource Owners’ concerns?
	· Ensure an adequate timeline for ERCOT to address all of the required analyses and negotiations.
· Clearly define the deadline for RMR determination by ERCOT.
· Modifications not defined as Eligible Costs components can be considered by ERCOT but will require Board approval.  The Board will only review the scope (not the cost) of the modification. (Business scenarios 1, 2 and 3)

	· ERCOT to develop timeline proposal before the next meeting (including Protocol language).
· The Task Force will develop Protocol language for the Board review of scope of plant modifications.


