COMPLIANCE REPORT TO ROS

August 6, 2004

1) ERCOT Frequency Control Related Issues:  

a. July ERCOT-wide CPS-1 monthly 1-minute average frequency score rose substantially again to 144%, up from 128% in June.     During this month, average hourly performance was above the minimum during all hours, including the 0600 and 2200 ramps, and was better during the morning than several other intervals.  Responsive reserve deployments were down to 17, of which 7 were associated with unit trips.
b. Compliance and Operations are reviewing data for all QSE SCE’s performance during 0600 and 2200 periods.   Material will be presented at the meeting for comparison of the SCE “top ten” list and data derived from the proposed PRR 525 measure.  PRR525, which would measure all QSEs across all intervals of the month similar to the NERC CPS criteria, was remanded by PRS to the WMS (not you all at ROS).    Compliance requests that ROS modify its original request to look at gross SCE to instead use the proposed PRR525 measures, and keep the names in confidence, with Compliance making follow-ups as needed to let individual QSEs explain their issues and track their performance.   The PRR525 measures can be readily broken down into specific time intervals.  Scores by hour or shorter interval can still be produced, but this new method accounts for the size of portfolio.     
c. All but 3 regulation providers appear to meet July’s monthly performance criteria after adjustment, but Compliance isn’t finished with initial scoring.   ERCOT does not exclude Category 2 and 3 Balancing instructions that constrain individual units; some QSEs indicate that these are significant factors in failing scores.  PRR527 redefines OOME as any unit specific instruction, and would lead to exclusion of intervals where a QSE fails to perform when given Cat 2 and 3 instructions – ERCOT is opposed to this for several reasons.   PRR527 has also been remanded by PRS to WMS, along with PRR525.
2) Transmission Security Issues:  

a. No apparent NERC Interconnect Reliability Limit (IROL) violations in July.

b. The project for a historian for Real Time Contingency Analysis has come up for funding and if approved will be targeted for completion by year end 2004.  This project will be necessary for reporting transmission security limit violations.
3) Resource Plan Performance Metrics – PRR520 passed the TAC.  “Field testing” and problem resolution continues, but most QSEs meet the criteria.  Board approval is expected this month, after which the measures will be official Sept. 1  
4) NERC Issues – 

a. Work continues on NERC Northeast blackout follow-up activity.  
b. Compliance will work with assigned ROS working groups to address issues related to the NERC Board recommendations for September reporting:

i. OWG has drafted OGRR’s for vegetation management and training measures.  ERCOT reported to NERC that all 345kV owners held 40 hours of emergency training by June 30.  Vegetation outage forms were turned in by all 345kV owners, there were no outages reported.  Monthly reports are due by the 20th of the following month until NERC directs otherwise.
ii. SPWG reviewed the topic of time synchronizing of disturbance recorders and discussed Zone 3 relaying at their meeting in late July.  All ERCOT 345kV owners are expected to report by Sept. 30 to ERCOT on completion of the Zone 3 relay review.  A draft OGRR on time-synchronizing of disturbance recorders will be drafted before the November SPWG meeting.   NERC has asked for details on all 345kV recorders by the end of August; Compliance will complete as much of this as possible from collected data and forward to SPWG members to review.
iii. ERCOT Planning will report on value of additional undervoltage load shed based on recent studies.
iv. DWG will review event simulation and model validation and determine need for dynamic disturbance recording devices in ERCOT at their August meeting.   
c. One measure in the 2004 compliance program involves re-assessment of existing undervoltage load shedding; this will apply to AEP, BPUB and MVEC and will need to be completed by the end of 2004. 
d. Development of NERC Organizational Standards continues through the transition and blackout recommendations.  The first draft of the NERC Version 0 Reliability Standards was posted for comment through August 9, 2004 at:  www.nerc.com/~filez/standards/Version-0.html.  The draft standards are available for download in two Acrobat files; there are 72 proposed reliability standards derived from the existing operating policies, planning standards and associated compliance templates.  Additional supporting materials will be posted by mid-July.  There will be considerable effort to finalize these by the end of the year.  No other new standards are posted at this time, to allow concentration on Version 0 above. 

5) Real-time data

a. Point by point review of QSE data continues, all QSEs have been contacted and issues are being resolved

b. Compliance is working with ERCOT staff to follow-up on ICCP data issues.  
6) Investigations – 
a. Slight revisions to the investigation process are attached.  Compliance requests ROS approve them as noted.  

b. Several minor events from June and July are under initial review.  Firm load shed on July 19th,  Lytton breaker failure misoperation on July 11th,  and a reported gas curtailment on July 13th are of most interest; others, mostly multi-unit trips associated with transmission faults or failures,  appear to have resolved themselves normally.  The investigation process indicates that loss of 3 transmission elements should be followed up.  

c. A couple of  May 15th , 2003 event follow-up items still not finalized – ERCOT Operations/ Operations Support has not finished review of procedures for frequency events/loss of AGC.   SPWG members are having difficulty obtaining data regarding industrial customers with frequency-sensitive protection system, and the item has been dropped.
7) Audits – ERCOT Compliance is conducting audits of several transmission operators related to NERC compliance measures.  QSE audits will also pick up later in the fall.   ERCOT Operations and Compliance personnel are also assisting NERC readiness audits outside of ERCOT.
8) Unit Tests:   
PDCWG chair prepared a draft Governor testing requirements for the Operating Guides, to complement the non-specific requirement now part of the Protocols.
Mark R. Henry
ERCOT Compliance
mhenry@ercot.com



































































