Operations Working Group report to ROS August 10, 2004

The OWG last met on July 21, 2004.  The ERCOT Chief System Operator reviewed the June 1, 2004 storm event in the TXUED service area. Communication concerns regarding ERCOT’s knowledge of the loss of load as a cause of high frequency were addressed. TOs were reminded to notify the ERCOT Shift Supervisor when weather is expected that could result in the significant loss of load. 

An Emergency Contact List that includes contact information for TO and QSE 24/7 Operation Centers has been added to the Portal. This list is expected to be updated annually. 

Due to confusion caused by its name, the OWG changed the name of the ERCOT Communications Task Force to the Operations Task Force. This standing task force will continue to handle specific issues as assigned by the OWG. 

OGRRs approved by TAC and expected to be effective September 1, 2004: 

· OGRR147 – System Fuel Availability – consistent with approved PRR 499, which would eliminate the fuel shortage communication to the market except for Emergency Notice.

· OGRR 149 – Types of Responsive Reserve – Allows Combined Cycle Units operating a CT or GT coupled to a Steam Turbine to be considered as one unit by ERCOT, by aggregating the CT or GT and Steam Turbine net maximum capability to calculate the 20% compliance capability to provide Responsive Reserve.
Approved OWG minutes are now posted on the ERCOT website by month.

The next OWG meeting is scheduled for August 18, 2004.

A. The Operating Guide Revision Task Force met last on July 20, 2004.

OGRR150 – UF Relay Trip time for Load Shedding - regarding the combination of relay and breaker trip times (37 cycles). Comment period has been extended to allow for DWG response. 

OGRR151 – Operator Emergency Training Requirement – incorporates the NERC mandated 40 hours of ERCOT and TO training per year. This OGRR is in comment period.  Current comments would extend the training requirement to QSE Operators.

OGRR152 – Vegetation Management and Outage Reporting – Adds mandatory NERC requirements on vegetation management planning and reporting transmission outages caused by vegetation. In comment period with no comments received.

OGRTF Action Items

· Review and correct Operating Guide Section 3

· SPWG & DWG recommended changes to Operating Guide Sections 1, 2, and 7

· OGRR for Reactive Testing 

Next OGRTF meeting is scheduled for August 17, 2004. 

B. The Black Start Task Force met on June 23, 2004.  The 2005 Black Start selection process is on schedule. ERCOT and the TF are working on back up voice communication procedures including use of satellite phones. The TF reviewed and revised the critique questionnaire for the next Black Start Training Sessions. ERCOT has sent out a request to the TF asking for any additional sync points that should be included in the 2205 Black Start Plan. 

Next BSTF meeting is scheduled for August 16, 2004 at the Taylor facility.

C. The Operations Task Force met July 14, 2004.  To better prepare operators for emergency situations, the TF has recommended that two ERCOT directed storm drills be conducted each year. QSE and TO operators can participate on a volunteer basis. These drills would count toward the NERC mandatory training requirement.  The TF will continue to work with ERCOT to develop drill scenarios and scripts.
The TF also suggested that QSE operators should be included as part of the Operator Training requirements as prescribed by NERC.  However, this would not be a mandatory requirement. It was further recommended that this should apply to only those QSEs that provide ancillary services and that the Seminar Development Group should maximize the training hours that would satisfy the NERC Recommendation #6 training requirements.

Next OTF meeting is scheduled for September 8, 2004.

