COMPLIANCE REPORT TO ROS

July 9, 2004

1) ERCOT Frequency Control Related Issues:  

a. June ERCOT-wide CPS-1 monthly 1-minute average frequency score rose to 128%, up from 110% in May.     Focus remains on the 0600 and 2200 ramps as the worst performance periods.  There were no DCS events.
i. A graph of scores and trends is attached, and will be posted on the Compliance webpage next month.

ii. ERCOT continues to use responsive reserve deployments to correct non-disturbance frequency excursions.  There were over 50 deployments in June.
b. Compliance and Operations are reviewing data for all QSE SCE’s performance during 0600 and 2200 periods.   Two meetings with the QSEs with large SCE averages were held during June.  While both QSEs have made efforts to improve, and continue to do so, their portfolios – one or two facility, combined cycle plants – have fundamental problems following ramps closely.  ROS’ original request to look at gross SCE, rather than the proportion of SCE to overall obligation, merits discussion.  Compliance suggests that ROS focus instead on developing PRR525, which measures all QSEs across all intervals of the month similar to the NERC CPS criteria.  Scores by hour or shorter interval can still be produced, but this new method accounts for the size of portfolio.     
c. 8 of 18 Regulation providers appear to fail June’s monthly performance criteria after adjustment, but Compliance needs to review data with them.  Some were in the market for very limited time periods; others have indicated some discrepancy with data.  Impact of Release 3 software is also being reviewed.  ERCOT does not exclude Category 2 and 3 Balancing instructions that constrain individual units; some QSEs indicate that these are significant factors in failing scores.  PRR527 redefines OOME as any unit specific instruction, and would lead to exclusion of Cat 2 and 3 instructions – ERCOT is opposed to this. 
2) Transmission Security Issues:  

a. No apparent NERC Interconnect Reliability Limit (IROL) violations in June; three events were investigated but did not meet IROL criteria.

b. SOL violations will need some level of reporting for new NERC templates effective in June; likely working off the ERCOT daily operating limits.   Estimates for a historian for Real Time Contingency Analysis are in development along with preliminary work.  This project will be necessary for reporting limit violations.
3) Resource Plan Performance Metrics – PRR520 passed the PRS in June with minor revision.  “Field testing” and problem resolution continues as a high priority item until the August TAC meeting.  
4) NERC Issues – 

a. There remains some confusion about what is expected from the various Northeast Blackout recommendations - NERC Board’s, FERC orders, and the April DOE-Canada final report (46 recommendations).  NERC does expect that all blackout recommendations from these studies will be addressed, and the Regional Compliance programs will have a lead role in tracking the follow-up work.
i. ERCOT 345kV transmission owners need to provide a vegetation outage report for the first half of 2004 by July 20th to ERCOT Compliance.  A report form was sent to 345kV owners and OWG members.
ii. FERC received responses from all ERCOT 345kV owners on their vegetation plans by June 17th.
iii. NERC’s Compliance Director is forwarding a request to the DOE-Canada group to modify their request that all single line-ground faults on lines above 115 kV be reported.
b. NERC compliance violations are to be reported to the NERC Board, some within 48 hours of discovery, and once confirmed, the name of the non-compliant entity will be disclosed by NERC.  Some Regional violations may also be reported to NERC.
c. Compliance will work with assigned ROS working groups to address issues related to the NERC Board recommendations for September reporting:

i. OWG has drafted OGRR’s for vegetation management and training measures
ii. SPWG will  consider time synchronizing of disturbance recorders and discuss Zone 3 relaying at their meeting in late July.  Mark Carpenter of TXU-ED is vice-chair of a new NERC group examining protection issues, and has raised concerns about the Zone 3 relaying review..
iii. ERCOT Planning will report on value of additional undervoltage load shed based on recent studies.
iv. DWG will review event simulation and model validation and determine need for dynamic disturbance recording devices in ERCOT.   
d. NERC compliance measures for 2004 changed on June 1, 2004; the Compliance webpage was updated with these measures and entities to which they apply (www.ercot.com/nerccompliance/planningoperating.htm).   Self-certification forms will be developed and sent out by the end of August for entities that will not be audited; audits start in July.  One measure involves re-assessment of existing undervoltage load shedding; this will apply to AEP, BPUB and MVEC and will need to be completed by the end of 2004. 
e. Development of NERC Organizational Standards continues through the transition and blackout recommendations.  Most relevant to July:
i. The first draft of the NERC Version 0 Reliability Standards is now posted for comment through August 9, 2004 at:  www.nerc.com/~filez/standards/Version-0.html.  The draft standards are available for download in two Acrobat files; there are 72 proposed reliability standards derived from the existing operating policies, planning standards and associated compliance templates.  Additional supporting materials will be posted by mid-July.

ii. The interim cyber standard was extended; this will again only require ERCOT to report in 2004
iii. FERC questions have delayed balloting on the Determine Facility Ratings Standards and related concerns will delay the Operate Within Limits Standard, which were close to ballot.
iv. Comments on these standards posted in June are now under review, and can be found at : www.nerc.com/~filez/standards/
1. Coordination of Operation (between Reliability Coordinators)

2. Balancing Resources and Demand (frequency control)   

3. The Organization Standards Process manual     
v. The Standards Authorization Requests for Vegetation Management posted in June is now under review, and nominations for standard drafting team members are being accepted. Details are posted at: www.nerc.com/~filez/standards/Vegetation-Management.html 
5) Real-time data

a. Point by point review of QSE data continues, all QSEs have been contacted and issues are being resolved

b. Compliance is working with Magic Valley Electric Coop to complete provision of real-time data to ERCOT.   
6) Investigations – 

a. TXU Electric Delivery will provide a brief report on the June 1-6 weather-related outages.  TXU’s systems performed properly, it appears that the only grid-wide concerns are minor, related to informing ERCOT operators about the events and completing DOE/NERC reports required within 1 and 48 hours.  

b. May 15th , 2003 event follow-up items still not finalized – ERCOT Operations/ Operations Support has not finished review of procedures for frequency events/loss of AGC.   SPWG members are having difficulty obtaining data regarding industrial customers with frequency-sensitive protection system;  this will be reviewed at the July SPWG meeting.
7) Underfrequency Load Shed Survey:   The annual survey was April 20, 2004, at 11:00 am.  TXUED and TNMP did not meet requirements in one of the steps and total load shed - review and mitigation plans is still in progress.
8) Unit Tests:   
a. All QSEs turned in schedules or tests for the start of the Summer season.
b. Compliance will resume enforcement reactive testing once OGRR’s to update the process are completed; roughly 60 units have not filed tests in the last two years (some may be exempted).

c. Governor testing requirements are now part of the Protocols.  Work is needed to review the forms in the Operating Guides and add sufficient information to guide testing of combustion turbine governors.  Compliance requests stakeholder support in developing these, which should be focused on validating governor model parameters.   Same is true of exciter model validation. 
Mark R. Henry
ERCOT Compliance
mhenry@ercot.com
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