COMPLIANCE REPORT TO ROS

June 6, 2004

1) ERCOT Frequency Control Related Issues:  

a. May ERCOT-wide CPS-1 monthly 1-minute average frequency score dropped for a third month to 111%, down further from 123% in March and 115 in April, but remain above 100% minimum passing.   Causes not determined, although it is not unusual for control performance elsewhere to drop during shoulder months.   Focus remains on the ramp periods as the worst performance periods. 

b. Compliance and Operations are reviewing data for all QSE SCE’s performance during 0600 and 2200 periods.   Two meetings with the QSEs with largest SCE averages will occur the week of June 7; the first meeting was held May 11 with a followup planned in mid-June.   This remains primarily an information-seeking task; the Protocols do not clearly define “good faith effort” for those QSEs without ancillary services, and QSEs that provide AS during these ramps are measured on a monthly basis.  ROS’ original request to look at gross SCE, rather than the proportion of SCE to overall obligation, merits discussion.  
c. Regulation provider monthly performance meets the Protocol criteria, with adjustment required by Protocols.   3 QSEs appear to be a few percentage points below the 90% requirement for May and are in review.  AEP fell short of the criteria in April and no allowed basis was provided in their review, so AEP has been posted for non-compliance.  The QSE project managers will discuss possible additional exclusion for Category 2 and 3 Balancing instructions; some QSEs are pointing to these instructions as significant factors in non-performance and at least one is staying out of regulation service.  
2) Transmission Security Issues:  

a. No apparent NERC Interconnect Reliability Limit (IRL) violations in May.

b. SOL violations will need some level of reporting for new NERC templates effective in June; likely working off the ERCOT daily operating limits.   A historian for Real Time Contingency Analysis is still in project development, possibly ready at the end of the year – this will automate much of the reporting and cover limit violations during the operating day.
3) Resource Plan Performance Metrics – PRR520 was posted and will go to PRS in June.  “Field testing” and problem resolution continues as a high priority item.  
4) NERC Issues – 

a. NERC’s August 14th Blackout recommendations are moving ahead – see included June update spreadsheet.  There remains some confusion about what is expected from the NERC Board recommendations, FERC orders, and the April DOE-Canada final report (46 recommendations), particularly related to vegetation management.
i. NERC requests 345kV owners in ERCOT be ready for audit of their vegetation management and provide monthly vegetation outage reports, first due July 20th to ERCOT Compliance.
ii. FERC has ordered all 345kV owners to report specifics on their vegetation plans to FERC, ERCOT (Sam Jones), and the PUCT.  ERCOT will forward responses to NERC.
iii. PUCT has requested that all investor owned utilities report to it on maintaining clearances as required in PURA 38.004 before the end of June (PUCT Project 20970). 
b. Responses have been received from Transmission Operating companies with 345 kV lines requesting feedback on vegetation outage reporting and management, Zone 3 relays, operator emergency training, and  undervoltage load shed – all appear to either meet the recommendations or will do so in the near future..    
c. Compliance will work with assigned ROS working groups to address issues related to the NERC Board recommendations for September reporting:

i. OWG has begun consideration of vegetation management measures and will discuss training measures for inclusion in Operating Guides

ii. SPWG will need to review the need for additional time synchronizing of disturbance recorders and add Operating Guides language; next meeting is in July.

iii. ERCOT Planning will describe the need for undervoltage load shed in areas around Houston, D/FW, Austin and San Antonio based on recent studies; some TO’s have already indicated they intend to plan for installations.

iv. Compliance met with DWG in May to review NERC Board recommendation 14 regarding event simulation and model validation and determine need for dynamic disturbance recording devices in ERCOT.   
d. The NERC compliance measures for 2004 changed somewhat as part of the NERC blackout review on June 1, 2004.   Compliance of ERCOT companies will be self-certified, audited or otherwise established by the end of 2004.  These are re-working of old measures for the most part.  New or extensively revised measures involve backup control center plans, outage coordination, vegetation management, transmission operating limits violation, and operator training programs.  Compliance will continue work with OWG and ERCOT Operations to identify specific issues within ERCOT surrounding these measures, and possibly update Operating Guides.   The Compliance webpage has been updated to reflect these measures as of June 3, 2004. 
e. One measure that was carried through the 2004 program involves re-assessment of existing undervoltage load shedding; this will apply to AEP, BPUB and MVEC who have such systems in place.   This needs to be completed by the end of 2004.  

f. NERC Operating Policy 5, 6 and 9 have been revised and Regional comments were collected during May through the Reliability Coordinator Working Group.  NERC has requested a survey of where different Regions stand; Compliance will work with ERCOT Operations as needed.   
g. The NERC Board approved compliance measures, plus elements of existing and revised NERC Operating Policies and Planning Standards, will be melded into Rev. 0 NERC Organizational Standards.  Target posting is July for comments.  Once approved by ballot, all NERC standards will be changed through the new Organizational Standards process, which will continue.   
h. Development of NEW NERC Organizational Standards continues through the transition and blackout recommendations.  Most relevant to June:
i. Balloting to extend the interim cyber standard is in progress; this will again only require ERCOT to report in 2004.   FERC questions have delayed balloting on the Determine Facility Ratings Standards and related concerns will delay the Operate Within Limits Standard, which were close to ballot.
ii. Standards posted for public comment in June, both second versions: 

1.  Coordination of Operation (between Reliability Coordinators) – until July 2

2.  Balancing Resources and Demand (frequency control) – until July 2.   
3. The Organization Standards Process manual is posted for comment until June 17.      
iii. Requests to draft standards (Standards Authorization Requests) posted for public comment in June:

1. A vegetation management standard is posted for comment through June 21 at http://www.nerc.com/~filez/standards/Vegetation-Management.html.
2. Assess Transmission Future Needs and Develop Transmission Plans  closed for comments on June 5.
5) Protocols and Protocol Compliance –   Compliance has forwarded its process for Protocol compliance with the PUCT as related to PUCT rulemaking 25.503 and will file documents.   
6) Investigations – 

a. May 15th , 2003 event follow-up items still not finalized – ERCOT Operations/ Operations Support has not finished review of procedures for frequency events/loss of AGC, although some procedural changes for high frequency events were recently made.  SPWG members are having difficulty obtaining data regarding industrial customers with frequency-sensitive protection system.   A few companies still need to provide underfrequency relay data describing relay types, tolerances and supervision by voltage or current relays.
b. Compliance will be working with Oncor/TXU Electric Delivery on review of the recent weather events.  Some confusion over DOE/NERC reporting still exists, and will be brought up in the OWG meeting. 
7) Underfrequency Load Shed Survey:   The annual survey was April 20, 2004, at 11:00 am.   TDSP’s have all submitted data.  It appears that two TDSP’s are non-compliant but review with them is still in progress.
8) Seasonal Unit Tests:   Compliance received test reports as required from 323 units totaling 57,874 MW during the Spring season, and is confirming the 103 other units above 10 MW that did not test were exempt from test due to low run times, outages or other reason.  
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