COMPLIANCE REPORT TO ROS

May 7, 2004

1) ERCOT Frequency Control Related Issues:  

a. April ERCOT-wide CPS-1 monthly 1-minute average frequency score dropped again to 115%, down further from 123% in March, but remain above 100% minimum passing.   Causes not determined, although it is not unusual for control performance elsewhere to drop during shoulder months.   ERCOT modified several AGC tuning parameters and reduced usage of operator-adjustment frequency feedback during the month to attempt to arrest the decline.  The morning ramp period showed the worst decline in performance, when hourly average over the entire month was examined.
b. Compliance and Operations are reviewing data for all QSE SCE’s performance during 0600 and 2200 periods.   Meetings will occur with the QSEs with largest SCE averages, first is May 11.   PUCT has also contacted companies.   There were errors in the March report that have been corrected.  This effort remains an information-seeking task; the Protocols do not clearly define “good faith effort” for those QSEs without ancillary services, and QSEs that provide AS during these ramps are measured on a monthly basis.  ROS’ original request to look at gross SCE, rather than the proportion of SCE to overall obligation,  merits discussion.  Compliance requests that PDCWG be assigned the task of working with ERCOT to address this.
c. Regulation performance decrease somewhat; adjustment required by Protocols are still being made.   Those QSEs with non-passing score in previous months have made efforts to improve performance, and also point out difficulties caused by congestion management.
d. Governor response letter was mailed to QSEs and Resources.  PRR468 passed the PRS and TAC, but not without revision.  Board approval is anticipated. .This will cement the expectation that all unloaded governors shall  be free to respond to frequency deviations, and imbed governor testing and reporting of blocked governors in the Protocols.  Operating Guides language on governors needs to be reviewed; the Protocols defers details to the Guides.  QSE-portfolio allocation of governor response was deleted. 
2) Transmission Security Issues:  

a. No apparent NERC Interconnect Reliability Limit (IRL) violations in April.

b. Project request for security limit violations is advancing; EMMS development may be able to implement this before 2005.  .

3) Resource Plan Performance Metrics – PRR draft should be posted and will go to PRS in June.  “Field testing” continues as a high priority item.  
4) NERC Issues – 

a. NERC’s August 14th Blackout recommendations are moving ahead – see included spreadsheet.  There remains some confusion about what is expected from the NERC Board recommendations, FERC orders, and the April DOE-Canada final report (46 recommendations), particularly related to vegetation management.  ERCOT Legal emailed ROS that members who wish to report their vegetation management programs to FERC by June 17th  can forward them to Sam Jones; ERCOT members are not jurisdictional to FERC.
b. Compliance mailed a letter to all Transmission Operating companies requesting feedback on vegetation outage reporting and management, Zone 3 relays, operator emergency training, and  undervoltage load shed.    Compliance requests that ROS specifically direct working groups to address issues related to the NERC Board recommendations:

i. OWG to consider vegetation management and include in Operating Guides

ii. SPWG review the need for additional time synchronizing of disturbance recorders and add Operating Guides language.

iii. SPWG and appropriate Regional Planning groups to assist with undervoltage load shed proposals for areas around Houston, D/FW, Austin and San Antonio.

iv. DWG review NERC Board recommendation 14 regarding event simulation and model validation; and determine need for dynamic disturbance recording devices in ERCOT.

c. The NERC compliance measures for 2004 will change to 37 measures approved by the NERC Board and 4 additional measures related to relay maintenance.   On June 1, 2004, these revised measures will replace the current ones, and compliance of ERCOT companies will be self-certified, audited or otherwise established by the end of 2004.  These are re-working of old measures for the most part.  New or extensively revised measures involve backup control center plans, outage coordination, vegetation management, transmission operating limits violation, and operator training programs.  Attached .pdf files indicate changes to the compliance measures for the NERC operating and planning standards.   Compliance will work with OWG and ERCOT operations to identify specific issues within ERCOT surrounding these measures, and possibly update Operating Guides. 
d. One measure that was carried through the 2004 program involves re-assessment of existing undervoltage load shedding; this will apply to AEP, BPUB and MVEC who have such systems in place.   This needs to be completed by the end of 2004.  

e. NERC Operating Policy 5, 6 and 9 have been revised and Regional comments will be collected during May through the Reliability Coordinator Working Group.  These changes are already reflected in the NERC Compliance measures.

f. The NERC Board approved compliance measures, plus elements of existing and revised NERC Operating Policies and Planning Standards, will be melded into Rev. 0 NERC Organizational Standards over the next few months.  From that time on, all NERC standards will be changed through the new Standards process, which will continue.   There will be posting for public comment.
g. The interim NERC cyber standard will be extended until April 2005 because drafting a permanent replacement is delayed.  Compliance needs to clarify whether this should mean that only ERCOT, Inc., will need to file again in 2004.  

h. Development of NEW NERC Organizational Standards continues through the transition and blackout recommendations.  Most relevant to May:
i.  Operate Within Interconnection Reliability Operating Limits (transmission security violations) will be posted for ballot in June, following the last comment period that ended April 14.   

ii. Certification of Balancing Authority , the first version, will be posted from April 2-May 17, 2004.  ERCOT itself is expected to be the Balancing Authority for the Region under the NERC functional model/

iii. 3 others expected to post in May will be delayed until June – Ratings Limits (pre-ballot, not public comment), Coordination of Operation, and Balancing Resources and Demand (frequency control).   The Organization Standards Process manual is due for posting in May or later.      
5) Protocols and Protocol Compliance –   Compliance is reviewing its process for Protocol compliance with the PUCT as related to PUCT rulemaking 25.503 and will file documents in May on this.   

6) Investigations – 

a. May 15th , 2003 event follow-up items still not finalized – ERCOT Operations Support is reviewing need for update of procedures for frequency events/loss of AGC.  SPWG is still working on collecting data regarding industrial customers with frequency-sensitive protection system; some members are reporting pushback on this.    A few companies still need to provide underfrequency relay data. 
b. Compliance met with Randy Jones and Bridget Knower on the scope of the ERCOT investigation process.  It was agreed that the process is new and should be tested before changes are made.
7) Underfrequency Load Shed Survey:   The annual survey was April 20, 2004, at 11:00 am.   TDSP’s or their agent Transmission Operator company should submit data by June 1, 2004, per the notices sent already by Compliance.  For further details, contact Robert Potts at 512-225-7022.
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