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	Comments


The following comments are provided on behalf of PRS, based on its review of the consistency between the Protocols and this OGRR.  

The change suggested by PRS appears in (new) item 1.3, step 6, and is shown in yellow highlights for the reader’s convenience.  The language PRS suggests be added to OGRR 143, Step 6, is intended to clarify that OGRRs are not to be implemented before the corresponding PRR is effective.  

With the suggested change PRS notes for the record that no PRS member noted a discrepancy between the Protocols and OGRR 143.
	Proposed Operating Guides Language Revision


{Baseline document is the January 2004 Operating Guides, Section 1.3}

1.3
Change Control Process

The following process has been established to propose, develop, revise, approve, and publish ERCOT Operating Guides revisions:

· Individuals or organizations submit Operating Guides Revision Requests (OGRRs) to ERCOT via email to ‘ogrevreq@ercot.com.’
· ERCOT posts OGRRs to the Market Information System (MIS).
· Individuals or organizations submit comments to ERCOT via email to ‘ogrevreq@ercot.com.’
· The Operations Working Group (OWG) and Reliability and Operations Subcommittee (ROS) review the OGRR and recommend action.

· Other ERCOT subcommittees review and comment.

· 
· 
· The ROS reviews any comments and submits a revised recommendation to the TAC, if needed.
· The TAC approves or rejects the OGRR, or remands the OGRR for further revisions.
· 
· The ERCOT Board of Directors is advised of the TAC approved Operating Guides Revision(s).

· Operating Guides revisions are effective the first day of the month following TAC approval, unless otherwise specified by TAC.
Where additional expertise is needed, the ROS may assign responsibility for review of and drafting a response to Operating Guides Revision Requests to working groups or task forces that it creates.  However, the ROS shall retain ultimate responsibility for the processing of all Operating Guides Revision Requests.  Currently, responsibility for review of and drafting a recommendation is assigned to the Operations Working Group (OWG).
Throughout the Operating Guides, references are made to the Protocols.  Although Protocol language has been included in the Operating Guides, Protocols are subject to their own revision process, not this Operating Guide revision process.
The submitter of an OGRR may elect to withdraw his/her OGRR at any time by submitting a request to ‘ogrevreq@ercot.com.’  A notice of withdrawal will be posted to the MIS within two (2) Business Days.
	CHANGE CONTROL PROCESS

	STEP
	PROCESS

	1. Request to Revise the Operating Guides
	Requests to revise the ERCOT Operating Guides are submitted via e-mail to ‘ogrevreq@ercot.com’ utilizing the Operating Guides Revision Request (OGRR) form, available on the MIS.  Any individual or organization with a legitimate interest in the reliability and operation of the ERCOT System may offer a revision for consideration.  These individuals and organizations include, but are not limited to:

· Transmission Owners;
· Generation Owners;
· Load Serving Entities;
· Power Marketers;
· Qualified Scheduling Entities;
· ERCOT Subcommittees, Task Forces, and Working Groups;
· ERCOT Staff; and,
· PUCT Market Oversight Division

The OWG, as assigned by ROS, shall review all Protocol revisions and initiate any OGRRs that may be needed.  All OGRRs must include a description of the requested revision, the reason for the suggested revision, a list of any affected ERCOT Operating Guides sections, and the suggested Operating Guides language.

Within five (5) Business Days of receipt, ERCOT will verify each OGRR for completeness and shall notify the submitter if the OGRR is incomplete.

OGRRs will be posted on the MIS within five (5) Business Days of receipt of a complete OGRR submission.

	1. Initial Comment Period
	Any interested ERCOT Member, Market Participant, the PUCT Market Oversight Division, or ERCOT may comment on the Revision Request.  The initial comment period shall be a minimum of twenty-one (21) days from the date of posting.  Comments must be delivered electronically to ’ogrevreq@ercot.com’ in the designated format provided on the MIS.  These comments will be posted to the MIS within five (5) Business Days of receipt of a complete comment submission.

	2. OWG Reviews Request and Recommends Action
	ERCOT will distribute the OGRR to the OWG when it is posted to the MIS.  The OWG will review the proposed OGRR at its next meeting following completion of the initial comment period.  The OWG will take one of the following actions:

· Recommend approval of the OGRR without modification;

· Recommend approval of the OGRR with modification;
· Recommend rejection of the OGRR, accompanied by OWG comments; or,

· Remand the OGRR.

The proposed Operating Guides language will be posted on the MIS in the form of an OWG Recommendation Report within two (2) Business Days of the OWG action.



	4. Reliability and Operations Subcommittee Reviews Request and Recommends Action
	The ROS will review the OWG Recommendation Report and any submitted comments at its next meeting following the posting of the OWG Recommendation Report.  The ROS will take one of the following actions:
· Recommend approval of the OWG Recommendation Report without modification;
· Recommend approval of the OWG Recommendation Report with modification;
· Recommend rejection of the OGRR, accompanied by ROS comments; or,
· Remand the OGRR.
The ROS decision will be posted on the MIS in the form of an ROS Recommendation Report within two (2) Business Days of the ROS action.


	5. ERCOT Subcommittees Review and Comment
	All ERCOT subcommittees may comment on the proposed Operating Guides language.  All comments must be submitted via e-mail to ‘ogrevreq@ercot.com’ using the comment form available on the MIS to ERCOT within twenty-one (21) days of the ROS Recommendation Report being posted on the MIS.  These comments will be posted to the MIS within five (5) Business Days of receipt.  If ERCOT does not receive comments before the deadline specified, it will be assumed that the reviewing subcommittees are in agreement with the proposed revision(s).



	6. PRS Consistency Determination
	The PRS must determine whether the proposed Operating Guides language is consistent with the ERCOT Protocols at its next regularly scheduled meeting following the posting of the ROS Recommendation Report.  The PRS determination shall be noted in the PRS meeting minutes, which shall be forwarded to the ROS Chair within five (5) Business Days of the PRS meeting.  The determination shall also be attached to the ROS Recommendation Report and shall be posted to the MIS within five (5) Business Days of the PRS meeting.

If the PRS determines that the proposed Operating Guides language is inconsistent with the current Protocols, the ROS is responsible for submitting a Protocol Revision Request.  The OGRR will be tabled and will be considered concurrently with the applicable PRR.



	7. Reliability and Operations Subcommittee Deliberates on Comments
	If comments have been received since the last ROS review, the ROS will review all comments at its first regularly scheduled meeting following posting of the latest ROS Recommendation Report.  Based on the comments received and its own review, the ROS may revise its latest recommendation and prepare an additional ROS Recommendation Report, which is posted to the MIS and distributed to the TAC.
· 
· 
· 
· 
If no comments are received, the latest ROS Recommendation Report is distributed to the TAC for review at its next regularly scheduled meeting.



	8. Reliability and Operations Subcommittee Submits Proposed Guides Revision(s) for TAC Vote
	The latest ROS Recommendation Report is submitted to the TAC for a vote at its next regularly scheduled meeting.  A PRS Protocol consistency determination shall be included in the ROS Recommendation Report.  
The TAC will take one of the following actions:

· Approve the ROS Recommendation Report without modification;

· Approve the ROS Recommendation Report with modification;

· Reject the OGRR; or,

· Remand the OGRR.




The TAC’s action on the OGRR shall be documented in a TAC Action Report, which shall be posted to the MIS within two (2) Business Days.

	9. TAC notifies the Board of all votes taken related to Guides Revisions
	The Chair of TAC shall report the results of all votes by TAC related to Operating Guides revisions to the Board at its next regularly scheduled meeting.

	10. Effective date for Guides Revisions
	The effective date for Operating Guides Revisions shall be the first day of the month following TAC approval unless otherwise designated by TAC.


1.3.1
Urgent Requests

A proposed Operating Guides Revision may be requested “urgent” by the submitter if such submitter reasonably believes that failure to rapidly implement an Operating Guides Revision would result in the significant impairment of ERCOT System reliability or market operation.  If a revision request is requested “urgent” and the ROS determines that such Operating Guides Revision:

(1) Requires immediate attention from TAC due to serious concerns about the ERCOT System reliability or market operations under unmodified language; and,
(2) Is of a nature that allows immediate, interim implementation without negative consequence to the reliability and integrity of the ERCOT System or market operations, 

ROS shall review the proposed Operating Guides Revision language and either establish an accelerated timeline under which to process the Operating Guides Revision, or recommend to TAC immediate implementation and approval of the proposed language revision.

Notice of an Operating Guides Revision pursuant to this section shall be posted on the MIS within two (2) Business Days.  ROS may exercise the option to vote on urgent requests via e-mail.  Any revisions to the Operating Guides that take effect pursuant to an urgent request shall be subject to PRS review and TAC approval.
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