COMPLIANCE REPORT TO ROS

March 12, 2004
1) ERCOT Frequency Control Related Issues:  

a. TXU joined the companies who passed the monthly regulation performance measure in February.  AEP has improved their score and we continue to work with them to identify means on both ERCOT and AEP sides to address issues.   Several smaller companies with limited time in the regulation market had performance issues in February and are being investigated.

b. January ERCOT-wide CPS-1 monthly one-minute average frequency score rose to 137% well above 100% minimum passing.    
c. Compliance will work with Operations to review data for all QSE SCE’s performance during 0600 and 2200 periods.  
d. Draft governor response letter is forwarded to ROS as requested.  ERCOT requests that its transmittal to PGC’s and QSE’s be delayed until PRR468 passes TAC (it passed the PRS).

2) Transmission Security Issues:  

a. No apparent NERC Interconnect Reliability Limit (IRL) violations in February.
b. Project request for security limit violations remains in draft.
3) Resource Plan Performance Metrics – PRR draft has been circulated internally and to the QSE Project Managers.  Compliance has made progress working directly with QSEs who are short of expectation to determine cause, and adjust the metrics if appropriate.  PUCT has asked to know names of entities in 2003, which has so far been kept confidential.
4) Generator real and reactive testing –   Work  proceeds.  Compliance will be discussing the detailed language of the Protocols with OWG this month.  

5) NERC Issues – 

a. Blackout recommendations were released by the NERC Board on February 10th.  The attached notice summarizes them and likely impact on ERCOT during 2004.  Several Operating Guides changes will be needed, and Compliance requests that ROS direct SPWG, OWG and DWG to take the relevant issues up.  Compliance will provide track progress toward these recommendations and provide updates to ERCOT stakeholders through ROS and other groups as directed.
b. NERC Compliance Managers finalized its initial 2004 program; details are posted on ERCOT and NERC websites.   NERC formed a new Compliance Template Task Force to overhaul all measures following FERC interest in reliability enforcement; Mark Henry and the other Regional Compliance Managers have forwarded their recommendations to this group.  Initial recommendations to the NERC Board are due by the end of March.   Additional Compliance measures may be added; details in April.
c. NERC committees are also looking to revise the Operating Policies in a similar expedited effort. 
d. NERC Operating Limits Definition Task Force will issue a survey on transmission security violation issues on March 15th.

e. ERCOT submitted its annual report for 2003 NERC measures on February 16th; a few instances of minor non-compliance were reported, mostly from companies behind schedule on relay maintenance.   NERC has not finalized its overall report, some Regions still have not turned in their reports.
f. ERCOT completed lengthy self-assessments identical to that given First Energy and MISO following the August 14 blackout.   Audits of many – with FERC personnel participating – will occur prior to June 30, 2004.  ERCOT is not in the first group, but is likely to be audited later in the year.  VOLUNTEERS FOR AUDIT OF EASTERN INTERCONNECT CA’s SOUGHT.
g. The comment period for the Coordinate Operations standard closed on March 1.  Operate Within Interconnection Reliability Operating Limits (transmission security violations) will be posted for industry review and comment from March 1 - April 14.   This standard has been revised by the drafting team after careful consideration of all comments submitted during its initial ballot earlier this year.   
h. The second version of the NERC functional model and a technical supporting document closed for comments on Feb. 27th; a third posting is likely.
6) Protocols and Protocol Compliance –  Measurement processes for enforcing compliance with certain aspects of Protocol and Operating Guides, including posting of non-compliant entities, will be posted on the Compliance webpage later in March.  
7) Real time data review – working with ERCOT IT Operation group to identify missing or suspect data points.  The issue of private networks is currently in discussion; many data points (as well as and models) are not provided on an individual unit basis.
8) Investigations – 
a. May 15th follow-up items at ROS meeting – ERCOT Operations Support is reviewing need for update of procedures for frequency events/loss of AGC.  SPWG is still working on collecting data regarding industrial customers with frequency-sensitive protection system; some members are reporting pushback internally on this. 
b. AEP will present its review of August 7th event in the Rio Grande Valley.  Summary information from the tripped generation facilities will also be discussed.  This should close the investigation, other than follow-up items requested by ROS.   Final report next month will summarize events and any action items remaining.






