
	ERCOT Working Group Report

	Group Name: 810/867/824 Task Force
	Reporting Period: 05/15/04-06/10/04

	Working Group website:  N/A

	Chair / Vice Chair name/email/phone:  Tommy Weathersbee/tweathersbee@oncorgroup.com/214.875.3129

	Meetings / Calls since last report:

	The task force met via conference call May 27 to review TDSP proposed standard dispute process and gain consensus within market.  

1. Updates were made to CR Communication Process document

2. Suggested changes to standardized spreadsheet were incorporated.

3. A consensus opinion was gained on application and content of spreadsheet and process description.

4. Standardized process will be presented at RMS for vote to adopt on June 10.

5. Implementation date of  October 1, 2004.  Those parties able to implement immediately may do so.

6. Task force recommends standardized process documentation should be incorporated into Retail Market guide.



	Voting Items or need direction from RMS:

	RMS will be asked to approve the recommended changes providing for a standardized dispute resolution process.



	Items completed since last report:

	Updates to spreadsheet to include adding a column for dispute type; column added to allow CR field to provide additional information; definition for time of receipt to begin clock for TDSP 10 day review and for CR 5 day resolution review and clarification of escalation process for both TDSP and CR.



	Action Items / Next Steps:

	Gaining consensus on a standard dispute resolution process was the last task assigned to this task force.


	Pending deadlines / meeting dates / announcements:
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