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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

Austin, Texas
May 14, 2004

Chair Dennie Hamilton called the meeting to order on May 14, 2004 at 9:05 a.m.
Attendance:
	Gross, Blake
	AEP
	Member

	Staley, Glenda
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Jackson, Tom
	Austin Energy
	Member

	Connor, Mike
	Bryan Texas Utilities
	Member Representative (for Register)

	Golden, Phillip T.
	CDM Energy Management
	Member

	Scott, Kathy
	Centerpoint Energy
	Guest

	Bowling, Shannon
	Cirro
	Member

	Rodriguez, Robert
	Constellation NewEnergy
	Member Representative (for Greer)

	Hudson, John
	CenterPoint Energy
	Member

	Bell, William
	CenterPoint Energy
	TTPT Chair

	Moore, Sheri
	CenterPoint Energy
	Guest

	Waters, Garry
	Competitive Assests
	Guest

	Morales, Rita
	Direct Energy
	Member Representative (for Conn)

	Thomason, Ryan
	Direct Energy
	DEWG Chair

	Moore, Chuck
	Direct Energy
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Hobbs, Kristi
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Shang, Ann
	ERCOT
	Staff

	Taylor, Denise E.
	ERCOT
	Staff

	McCarty, Mike
	ERCOT
	Staff

	Wattles, Paul
	ERCOT
	Staff

	Ashbaugh, Jackie
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Anderson, Troy
	ERCOT
	Staff

	Garcia, Jennifer
	ERCOT
	Staff

	Lavas, Jamie
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Harper, Brett
	First Choice Power
	Member

	Zlotnik, Marcie
	Gexa
	Guest

	Bevill, Rob
	Green Mountain
	Guest

	Eaton, Terri
	Green Mountain
	Guest

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Wilson, Frank
	Nueces Electric Coop
	Member

	McKeever, Debbie
	Oncor
	TDTWG Chair

	Murphy, Mike C.
	Oncor
	Guest

	Bates, Terry
	Oncor
	COMETWG Chair

	Reily, Bill
	Oncor
	Guest

	Rourke, Jim
	OPUC
	Member

	Ferris, Sara
	OPUC
	Member

	Claiborn-Pinto, Shawnee
	PUCT
	Guest

	Collier, Carrie
	PUCT
	Guest

	Hedrick, Christy
	R.J. Covington Consulting
	Guest

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Hamilton, Dennie
	Reliant Resources
	Member/Chair

	Patrick, Kyle
	Reliant Resources
	Texas SET Chair

	Ohrt, Wendy
	STEC
	Member

	Comstock, Read
	Strategic Energy
	Guest

	Aldridge, Curry
	Tenaska
	Member

	MacDonald, Amy
	Texas Commercial Energy
	Member

	Burke, Allan
	TNMP 
	Guest

	Whitehurst, Stacy
	TNMP
	Guest

	Case, Robert C.
	Tri Eagle Energy
	Guest

	Flowers, BJ
	TXU Energy
	Member Representative (for Weathersbee)

	Meers, Kevin
	Utility Choice Electric
	Guest

	Carol Biedrzycki
	Texas Ratepayers' Organization to Save Energy
	Guest


1. Antitrust Admonition
Dennie Hamilton read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.

2. Agenda Review
Dennie Hamilton reviewed the RMS Meeting Agenda.  Working group and task force reports have been posted on the ERCOT Web Site and the chairs of these groups will be available at the meeting to respond to any questions.    
3. Approval of April 14, 2004 Meeting Minutes

A motion was made by Sara Ferris and seconded by Amy McDonald to approve the draft April 14, 2004 RMS Meeting Minutes as presented for the meeting.  The motion was approved by a unanimous voice vote. 

4. Current Market Release (Texas SET Version 2.0/Solution to Stacking)
A. Glen Wingerd provided a MIMO Solution to Stacking Update (see Attachment).  Wingerd discussed User Acceptance Testing at ERCOT, the progress to date, and key statistics and information related to defects identified so far.  ERCOT remains ahead of schedule.  Additional details will be provided when testing is completed.  

Wingerd also discussed the activities of the Market Coordination Team (MCT).  The project and implementation shutdown overviews were reviewed.  Responding to a question from BJ Flowers, Wingerd stated there were currently 12 open defects out of the 194 defects.  Rita Morales raised a concern regarding the cutover plan and the implementation of Texas SET Version 2.0.  Wingerd explained that once Version 2.0 is implemented, the system will not be able to generate transactions in accordance with Version 1.6 unless they are done manually.  Morales also encouraged all market participants to close out the BPI before shutdown as a response to the initiated transactions timeline.  

Wingerd then provided a Test Flight 0504 Update (see Attachment).  Wingerd discussed Flight 0504 status and reviewed the schedule.  The daily kickoff call will be on May 14th and transactions will start flowing on May 17th.  Participation on the daily calls is mandatory.  Phase 2 and MIMO will be tested concurrently the last two weeks of Test Flight 0504.  

5. Settlement Variance Management
A. Karen Bergman discussed CR data extract variance reporting (see Attachment).  Five of 77 Competitive Retailers reported numbers for April by the May 4th due date.  The goal is to get more CRs to report.  ERCOT also plans to start presenting the numbers broken down by TDSP.  Numbers for the June RMS (May Reports) are due by June 2nd.  Bergman briefly reviewed the April numbers that were received. 

B. James Cohea discussed an issue related to the Data Extract Variance (DEV) Policy (see Attachment).  During the reconciliation of LSE Relationship Data Extract Variances, ERCOT requests that the TDSP provide REP-of-Record information where a change the TDSP approves creates a de-energized period which coincides with usage.  The current process utilizes the spreadsheet and FasTrak Issue of the original DEV Issue as the media for the TDSP to inform ERCOT of the other REP-of-Record.  Cohea reviewed the current policy as stated in the DEV Users Manual.  One TDSP has raised the concern that it would like to get RMS acceptance of this process since it believes the process may be in conflict with the customer protection rules.  The primary concern is that the CR submitting the issue would then know the other CR that is going to be associated with the ESI ID.  ERCOT Staff prefers that the policy as stated in the DEV Users Manual remain in place since it was there prior to this revision of the customer protection rules.  A few other Market Participants have stated that they also prefer the policy remain the same.  Dennie Hamilton questioned whether or not there was a conflict regarding the customer protection rules/code of conduct.  Shawnee Claiborn-Pinto thought there could be a possible conflict and suggested that she review the document and give her recommendations at the next RMS Meeting.  It was agreed that continuance of the current policy would be sufficient until specifications and clarifications were defined.     
C. BJ Flowers provided an update on the May 11th Market Workshop to address DEV reporting improvements and process gaps for situations where variances are not resolved to all parties’ satisfaction.  The current process was reviewed and attendees identified the next steps in the process that have not yet been addressed.  The current timeline was discussed and adjusted so that more time was allocated for reporting.  The group will meet again the first week of June.  A concern was raised that not all variances would be corrected before settlements restart.  There was discussion of what can be done if variances were not resolved and settlement proceeds according to the current schedule.  It was suggested that a backup plan be in place if DEVs cannot be resolved according to the current schedule.  Ryan Thomason drafted a resolution stating, “As a contingency plan, a motion is being made to run the True-Up process twice per week until ERCOT has implemented a “bulk update” process to update ERCOT systems with all LSE DEV FasTrak rows that have been submitted on time and agreed to by all parties.” A motion was made by Phillip Golden to submit this resolution as drafted to RMS Representatives for approval through an email vote requiring a response by Noon on May 20th, 2004.  This motion was seconded by Rita Morales.  The motion was approved by a unanimous voice vote.  
6. Transaction/Issue Clean-Up
A. James Cohea provided a cancel by customer objection update (see Attachment).  Cohea reviewed Phase 2 (potentially late 814_08s) and noted that ERCOT had created 30 FasTrak issues.  Fifteen FasTrak Issues have been closed by CRs accounting for 55 Service Orders.  Actions taken to date and next steps were reviewed.  Phase 2 reporting will continue until all issues are resolved.  It was noted that in some cases, both CRs have noted in FasTrak that neither is the REP of Record and closed the issue without resolution.  Dennie Hamilton requested that information be provided before the next RMS Meeting on what management contacts have been made to address this issue.  Karen Bergman stated that ERCOT Client Services will report a status back to the Chair and Vice Chair of RMS.  

B. Cohea also provided a linked service address issue update (see Attachment).  Statistics related to the issue and completed items were reviewed. Cohea reviewed the next steps.  CRs are to complete their analysis to determine any inadvertent switches resulting from this issue.  ERCOT will compile reports from the CR’s responses for the June RMS Meeting.  Cohea presented identified potential areas for process improvement to the RMS.  Amy McDonald expressed concern as to what the impact would be if inadvertent switches were not completely analyzed and cleaned up before the implementation of Texas SET 2.0.  Cohea explained that as long as transactions were in a scheduled state with ERCOT, there should be little impact and no concern. Hamilton raised the issue of the financial implications of inadvertent switches.  It was suggested that the inadvertent switches be tracked and that the data be submitted to the TAC.   

C. Cohea also discussed a missing 867 report summary (see Attachment).  The Missing 867 Report will provide TDSPs, on a weekly basis, information about Service Orders in a scheduled state for which ERCOT has not received an 867 completing transaction at least seven days after the scheduled meter read.  

D. Cohea also provided a status report on the issue of 867s received on canceled Service Orders (see Attachment).  ERCOT will summarize the data provided to the TDSPs for reporting to the RMS for the next few months. 

7. Market Maintenance Activity
A. Matt Mereness provided a Texas Market Link (PRP Phase 1) Update (see Attachment).  The Texas Market Link was successfully launched in parallel on May 3rd.  ERCOT plans to continue parallel production of TML and Top-Tier Portal platforms until July 1st to allow for the gradual transition of Market users and interfaces.   BJ Flowers suggested that a “Portal Shutdown” be implemented and executed to help identify processes that may be hidden and that market participants may be tied to.  June 28th is currently being considered to launch this program.  

B. Terri Eaton discussed TITF recommended changes to Protocols Sections 2 and 15 (see Attachment) that clarifies requirements related to retail transactions.  The proposed PRR clarifies the definition of “Business Day” as it relates to retail transactions, inserts new definitions for “CR of Record or REP of Record” and “Safety-Net Move-In” in Section 2.  It also revises Section 15 to clarify deadlines and requirements of Market Participants in processing retail market transactions.  In addition, Chapter 15 was also revised to improve consistency and readability of text.  These changes are intended to improve retail market transaction processing by clarifying requirements and timelines.  ERCOT expressed concerns regarding TITF’s definition of “Business Day”.  Cheryl Moseley stated that it is intended that “Business Day” be used as a general term however, it is instead being used as a specific term, thereby having to make multiple exceptions to the definition. It was suggested by Dennie Hamilton to approve the “Business Day” language as proposed by TITF and have ERCOT define new language in a PRR for submittal to the PRS if so desired.  ERCOT also expressed a concern with the location of Section 15.7 “Point-to-Point Communications”.  ERCOT stated that they are not a party in this transaction and therefore this should not be included in Section 15 which relates to all ERCOT-involved transactions.  Terri Eaton expressed that the TITF felt it was beneficial to have the whole ESI ID life cycle documented in one chapter.  There was no issue with the content of Section 15.7, only location.  ERCOT will be filing comments to the PRS regarding these issues.  Kathy Scott distributed a document titled “Chapter 15 Recommended Changes for RMS Discussions” with suggested language changes.  A motion was made by BJ Flowers and seconded by Phillip Golden  that the RMS approve the Protocol revisions as recommended by the TITF and that they be forwarded to the PRS for consideration.  The motion was approved.  Eaton also discussed RMGRR 2004-004 that provides details on the application of the definition of “Business Day” in the Retail Market, the mechanics of the use of ISA/GS/N1 and DUNS Number in the Retail Market, and a new Appendix in Section 10 that summarizes transaction timing requirements (see Attachment).  A motion was made by Phillip Golden and seconded by Blake Gross that the RMS approve RMGRR 2004-004 as amended.  The motion was approved.  A comment was made that if there are Protocol changes being made, the PRR and RMG should be filed at the same time to simplify logistics of the approval process. 
C. Dave Odle reported on the activities of the 810/867/824 Task Force and discussed recommendations (see Attachment) related to 824 transactions.  The task force met on April 29th.  An excel spreadsheet with the scenario description of each 824 rejection and the consensus resolution that was developed at the April 29th workshop was reviewed. The agreement made at the meeting was that the 824 list of validations would be implemented at the next version release of TX SET. There was also an agreement to allow CR’s to send their 824’s up to 5 business days from the receipt of the meter usage and invoice. All agreed that this 5 business day rule may be implemented immediately by the CR’s.  There was not language in the presentation on the 5 day rule however agreement that the 5 day rule could be implemented as soon as possible.   language was added to the spreadsheet regarding the “Five Day Rule” All agreed that a vote on the 5 day rule was needed because the TDSP’s tariff states that there is only 2 days given to the CR   A motion was made by John Hudson and seconded by Phillip Golden that the RMS approve the 810/867 agreed upon  recommendations from the 810/867/824 Task Force  related to 824 transactions.  The motion was approved unanimously.    

D. Denise Taylor reviewed the Retail Market Guide (RMG) Revision Process (see Attachment).  Taylor discussed the purpose of the RMG, location of the RMG on the ERCOT Web Site, and Change/Update Request Process. It was requested that when the RMS approves a change to the RMG, a location designation should be defined.  Karen Bergman suggested adding an “area designation” field to the Retail Market Guide Change Request Form.   

E. Dennie Hamilton discussed the continued use of the 867 Contingency Plan (see Attachment).  It was stated that approximately 25,000 files during 2004 were not received from ERCOT but were received from the contingency plan.  Reliant Energy has not sent the information to ERCOT to be evaluated. 

F. Hamilton then reported that the Market Metrics Working Group (MMWG) had selected Pam Wheat of Oncor as Chair and Kathy Scott of CenterPoint Energy as Vice Chair of the MMWG for the remainder of 2004.  A motion was made by Brett Harper and seconded by Blake Gross that the RMS approve Pam Wheat as Chair and Kathy Scott as Vice Chair of the MMWG.  The motion was approved by a unanimous voice vote.    
8. Other Voting Items/Questions Related to Working Group/Task Force Advance Reports
A. Shannon Bowling discussed Reconnect/Disconnect Task Force Recommendations (see Attachment).  The Reconnect/Disconnect Task Force met last on May 13th.  Bowling discussed the Disconnect/Reconnect Process Guide that provides Market Participants with a document that comprehensively defines Market processing for disconnection and reconnection requests and for managing emergency and contingency procedures in support of disconnection for nonpayment and reconnection activities.  Bowling also discussed a proposed Retail Market Guide Revision Request (RMGRR) that adds a new Section 7.4 referring to the new process document.  
Sara Ferris noted that OPUC and other consumer groups have reviewed the reporting requirements for the Disconnect/Reconnect Process and believe that the current proposed reporting requirements are inadequate given the broad changes in the revised consumer protection rules regarding disconnects.  Ferris expressed several consumer concerns.  Some were resolved with additional information.  The first outstanding issue regards the use of “calendar days” in lieu of “business days” to specify the minimum amount of time a REP must wait to issue a move out for a disconnected customer so that REPs may limit their liability for DNP accounts.   The second is that the description of why a customer showing a receipt is disconnected is inaccurate.  The third is that the reconnect/disconnect processing order could result in having a customer unfairly disconnected.  A motion was made by Rita Morales to approve the Reconnect/Disconnect Process Guide as presented.  This motion was seconded by Brett Harper.  The motion was approved with 3 dissenting votes:  Gene Ballew, Sara Ferris, and Jim Rourke.

A second motion was made by Amy McDonald and seconded by Brett Harper that the RMS approve RMGRR 2004-003 as recommended by the Reconnect/Disconnect Task Force.  This motion was approved.   
9. Emerging Issues/Critical Upcoming Events
A. Ryan Thomason discussed Market Notification Timelines.  Thomason noted that some Market Participants have expressed concerns over the 10 Day Market Notification for System/Extract Changes and would like to see changes made to give the Market more time to prepare their internal systems.  BJ Flowers stated that the 10 day notification was intended to be a go/no go decision.  This issue will be brought back up at the June RMS meeting for discussion.  

B. BJ Flowers provided a Commercial Operations Working Group Update (see Attachment).  The COWG met on April 28th.  Flowers reviewed the issues discussed at the meeting.  The TAC approved the COWG Scope Document at its May 6th meeting.  Subgroups are being formed to address several issues that have been raised:  Settling ADAM in the Zonal Market, Web Site Review, Settlements and Disputes Protocols, Settlement Operating Guides, and ADR Protocols.  

Those interested in joining the e-mail list for this group can do so by going to http://lists.ercot.com/cgi-bin/majordomo and subscribing to the “Commercial Operations Working Group”.  The next COWG Meeting is scheduled for May 25th.

C. Dennie Hamilton discussed an issue related to meter read estimation limitations (see Attachment). The issue occurs when meter reading estimates for a premise are rendered indefinitely by a TDSP and customer questions about consumption arise.  The issue is compounded when there is enrollment activity in the midst of an extended period of estimation.  Hamilton proposed that, temporarily, TDSPs could voluntarily agree to comply with the integrated utility requirement that an actual meter read must be obtained no less than every third month.     

Terri Eaton discussed a proposed solution regarding the estimated meter reads issue presented in a Resolution Document developed by the TITF (see Attachment).  Item #1 of the Resolution Document and access issues were assigned to Texas SET for discussion and analysis.  Recommendations will be brought back to the RMS.  Texas SET was asked to notify the Market as to when they will be meeting on these issues.  Item #2 of the Resolution Document was reworded to be less prescriptive.  This was sent to the Market Metrics Working Group (MMWG).  The MMWG is to evaluate options for capturing estimated meter read information by TDSP and customer class.  The MMWG is to look at options for capturing information that would indicate the degree to which meter reads occur consecutively across two or more months and the degree to which estimates may straddle Move-Ins or Move-Outs.  The MMWG was directed to report its findings at the July RMS Meeting.

D. Hamilton then discussed another issue related to the posting/tracking of ERCOT Market System outages (see Attachment).  The issue occurs when there are multiple ERCOT system outages in any given time period.  ERCOT distributes Market notices of ERCOT system outages (either planned or emergency, in advance or after-the-fact).  In general, the content of the notices are sufficient to allow parties to understand the type and nature of the outage, the transactions and volumes impacted, and causes and/or recovery plans.  When multiple outages occur, however, it is difficult for Market Participants to assimilate the information in the notices to understand cumulative or related impact on their activities.  Hamilton proposed that ERCOT establish and maintain, on the ERCOT Web Site, a compilation of ERCOT system outages that summarizes in one location the information distributed in Market notices associated with any particular outage.  The solution should begin with contents consistent with current Market notifications to minimize time or resources that could be associated with a lengthy requirements development process.

Karen Bergman stated that this information and data should be on the ERCOT Portal, i.e. a secure site instead of ERCOT’s public website.  In the event of a Portal shut down, the information would be distributed through email.  Bergman suggested that this request would be beneficial to all markets and not just the Retail Market.  Hamilton and Bergman will discuss details of implementing such a system.

10. Schedule Future RMS Meetings and Discussion of Future Topics
The schedule for the June RMS Meeting will be sent out by email.  Additional RMS Meetings are scheduled for July 15th and August 12th.    

There being no further business, Dennie Hamilton adjourned the RMS Meeting at 3:55 p.m. on May 14, 2004.
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