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Commercial Operations is a series of processes through which ERCOT market data is translated into financial settlements.  These processes include but are not limited to the application of load profiles, data aggregation, data extract variance resolutions, Transmission Congestion Rights (TCR) settlements, Qualified Scheduling Entity (QSE) settlements, invoicing and dispute resolution.  Market data includes but is not limited to ESI ID and Resource ID data, registration information, load profiles, aggregated load and generation values, data extracts, and market operations data.  

The Ad Hoc Commercial Operations Working Group (COPS) will address commercial, settlement issues, such as:
· improving the current commercial operations processes 

· integrating the Retail variance process and the Wholesale Market Settlements Processes, including dispute resolution  

· addressing the overall settlements calendar

· creating and maintaining a Commercial Operations Guide
· addressing market participant communication needs for commercial operations issues
· providing comments as appropriate on System Change Requests (SCRs) Protocol Revision Requests (PRRs) and other projects with respect to impact on commercial operations
· identifying implications to commercial operations associated with changing market features such as Auction Day Ahead Market (ADAM) 
· addressing market participant data needs for shadow settlements
· identifying settlement related processes performance metrics and tracking through reporting and 
· providing a forum for discussion of commercial operations issues and make appropriate recommendations.
The Working Group will report and make recommendations to TAC.  The group will also make recommendations to subcommittees and other working groups as appropriate. This working group is open to all market participants.  
