
	ERCOT Working Group Report

	Group Name: Reconnect Disconnect Task Force
	Reporting Period: 04-15-04 through 5-6-04

	Working Group website:  N/A 

	Chair / Vice Chair name/email/phone:  Co-Chairs: Shannon Bowling, 972-759-2210, sbowling@cirroenergy.com; Blake Gross, 918-599-2023, bagross@aep.com

	Meetings / Calls since last report:

	Meetings

4-15-04              Task Force Meeting
4-28-04              Task Force Meeting

Conference Calls

4-21-04              TDSP documentation updates
5-3-04                Task Force documentation review

5-6-04                Task Force documentation review


	Voting Items or need direction from RMS:

	5-14-04              Request RMS to approve the Disconnect Reconnect Process Guide as submitted for inclusion in the Retail  

                           Market Guide.  Please see attached materials.                

	Items completed since last report:

	Reconnect Disconnect Working Document Progress

Completed.  Submitted for RMS approval at 5-14-04 meeting. 

Task Force met on 4-15-04 

· Reviewed and incorporated accepted changes to Task Force working document.

· Discussed questions regarding how TDSP support multiple meters on an ESI ID.  TDSPs need to define how they support multi-metered ESI IDs, how 650s should be sent, how charges are applied. 
· Discussed proposed language on charges associated with reconnects processed after completed safety nets. Updated proposed language to inform CRs that they will need to dispute any resulting after hours reconnect fees.

· Updated  Timeline for Transaction Delivery to reflect how the requested date for disconnect orders is processed by TDSP after 5:00 PM
· Determined that there was not a need for a Critical Load Synch project that was part of the original short term objectives list. The processing of disconnection requests for these types of ESI IDs would identify any out of synch condition prior to a disconnection request being completed by the TDSP. Since these orders will be returned to CRs as rejected/unexecutable the group determined that this synchronization process between TDSPs and CRs was not necessary.

TDSP Call 4-21-04

· TDSPs met to update sections of working document outline and discuss proposed language on DNP process for  multi-metered ESI IDs. 
Task Force met on 4-28-04 

· Reviewed final Safety Net language.
· Updated repsones to Disconnect order transaction timelines, AEP priority disconnect (no longer available), Email contacts.

· Added language to support multi metered disconnection/reconnection activity.

· Updated language on how REPs may reduce ongoing liability of non-usage based charges after disconnection.
· Reviewed short term objectives.  All definitions completed, majority are completed or in progress. Communications plan and list of REPs with payment centers to be reviewed with PUCT staff.  Request ERCOT to send TDSPs list of REPs that have completed certification testing for 6501/02s for DNP/reconnect. 
· Discussed reporting recommendation for disconnection and reconnection processes.  To be continued on 5-13-04 meeting.
Task Force call on 5-3-04

· Task Force met to review proposed  language on disconnect overflow orders.  Working document was updated to reflect option for CRs to inform TDSPs to pend disconnect orders on days preceding a weekend or holiday Fridays/holidays (where applicable). 
· Reviewed final updates and revisions of working document before submission to RMS for approval.

Task Force call on 5-6-04

· Task Force met to discuss a material change submitted by Oncor regarding how after hours fees would be applied to disconnect order received after 7:00 PM before weekends/holidays.  Language was distributed to RMS list after call and included in final version the working document in section VI. 


	Action Items / Next Steps:

	Finalize Reporting Recommendation for Disconnection and Reconnection activity. 
Determine next steps and timelines for addressing long term objectives.


	Pending deadlines / meeting dates / announcements:

	5-13-04          Task Force Meeting, ERCOT Metcenter


	












































