
	ERCOT Working Group Report

	Group Name: Transaction Improvement Task Force
	Reporting Period: May 14, 2004

	Working Group website:  N/A

	Chair / Vice Chair name/email/phone:  Terri Eaton; terri.eaton@greenmountain.com; 512-691-6385

	Meetings / Calls since last report:

	3/15/04—meeting
4/5/04—conference call

4/12/04—conference call

4/26/04—meeting

5/3/04 conference call



	Voting Items or need direction from RMS:

	Approval of proposed amendments to Chapter 15 of Protocols (attached along with explanation of additional changes as of 5/7/04 and summary of ERCOT recommendations not accepted by TITF)
Approval of proposed changes to retail market guide (attached along with proposed addition to appendices)

Approval of resolution concerning meter read estimates (attached)



	Items completed since last report:

	See items listed above


	Action Items / Next Steps:

	Once voting items referenced above are approved, task force will disband


	Pending deadlines / meeting dates / announcements:

	N/A













































