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ERCOT

Retail Market Subcommittee
Scope

 

The Retail Market Subcommittee (RMS), reporting to the Technical Advisory Committee (TAC), will serve as a forum for issue resolution in regards to retail market matters directly affecting ERCOT and ERCOT Protocols.  The RMS will hear issues, prepare studies, entertain proposed solutions to retail market issues, research costs, and quantify benefits (when possible.)   The RMS will also be responsible for monitoring Public Utility Commission (PUCT) rulings as they would apply to Retail Markets and Retail Market Participants and ensure that PUCT requirements are reflected in the Retail Operation Guides, Protocols, and TX SET.  In their recommendations, the RMS will document justification for any changes to ERCOT systems, resources or procedures.  Resolutions adopted by the RMS will be presented to the TAC for confirmation or approval.  It is TAC's expectation that the subcommittee chairs will coordinate with each other, particularly on issues being addressed in one subcommittee which may have an impact on or require input from another subcommittee.

The RMS is responsible for defining processes to address changes to the following functions:

· Retail transactions - (defined as those transactions that are supported by an EDI transaction type), retail processes and/or their corresponding protocols.  The RMS will ensure that any TAC approved changes to a retail business process that affect the customer registration system or the data aggregation system are documented clearly, and then promptly prepare and submit a Protocols Revision Request and a change request, if appropriate (once the Protocol change has been adopted) to the Texas SET group (for implementation into the EDI standards.)

· Profiling

· Participate in Identifying Weather Zones and Load Profile types

· Participate in on-going evaluation of the current Load Profiling methodology

· Participate in evaluating adjustments existing Load Profiles and establishment of new Load Profiles

· Review Load Profile types and the assignment process and make recommendations for enhancements

· Evaluate the integration of the validation and assignment processes

· Evaluate the impact of the IDR requirement for possible revision prior to competitive metering (1/1/04)

· Periodically review the selected profiling technique for Time-Of-Use (TOU)

· Coordinate with ERCOT in developing Load Profiles for particular customer segments that may require special load profiling techniques

· Competitive Metering - The RMS is responsible for developing the Protocols Revision Request to implement competitive metering (per Senate Bill 7).  This RMS will perform impact analysis of policies and procedures associated to the introduction of competitive metering in Texas upon ERCOT systems, policies and procedures.  The group will actively participate in all competitive metering forums by providing technical and functional expertise through ERCOT representation, ensure that proposed market solutions are viable, and facilitate necessary Protocol revisions and process implementations. 

Membership


RMS membership consists of one (1) to four (4) representative(s) from each Market Segment elected or appointed by the voting members of the respective Market Segment.  The number of representatives for each Segment shall be determined by the TAC members representing that Segment.  Representatives, if not employed by the voting member thereby represented, must be confirmed in writing by such member (signed by a duly authorized representative of the member).  These will be the voting members of the subcommittee.  The members of RMS shall elect from amongst themselves a Chair and Vice-Chair, subject to confirmation by the TAC, for a one-year term on a calendar year basis.  ERCOT shall appoint an appropriate staff member to attend and participate in RMS Meetings.
Meetings

The RMS Chair is responsible to call meetings as often as necessary for the subcommittee to perform its duties and functions.  Meeting notices are sent to each member and posted on the ERCOT Web Site at least one (1) week prior to the meeting, unless an emergency condition should suggest otherwise (such emergency to be determined by mutual consent of a majority of the members of the subcommittee or is necessary to expedite “Urgent Request” protocol changes).  Any ERCOT Member may request notification of any such meetings.

In addition to the above, subcommittee meetings are normally attended by an ERCOT Staff Member who provides support for meeting arrangements, subcommittee meeting minutes, meeting notes and other administrative support.

Also, the chairs of work groups reporting to this subcommittee normally attend these meetings.  

Except as otherwise directed by TAC or as necessary to coordinate with TAC Meetings, regular quarterly meetings will be scheduled by the subcommittee chair with additional meetings being called as may be necessary.

Voting

At least one representative from each of four (4) market Segments and a majority of the subcommittee members must be present (or represented through proxy) at a meeting to constitute a quorum. Each Segment will have one (1) vote except the Consumer Segment, which will have one and one-half (1½) votes. Votes will be fractionally and equally divided among the representatives of each Segment. The act of a majority of the votes represented by members present and a minimum of three (3) votes will be the act of the subcommittee. A roll call vote will be recorded which will reflect for each voting member as appropriate:

1)
Affirmative

2)
Negative

3)
Abstention 

4)
Not present for vote

5)
Discussion Required (e-mail votes only)

All votes will be reported to TAC, whether passed or not. 

Each voting member of the subcommittee may designate in writing an Alternate Representative who may attend meetings in the absence of the member, vote on the member’s behalf and be counted toward establishing a quorum.  Each voting member may designate in writing a proxy who may attend and vote on the member’s behalf, but will not be counted toward establishing a quorum.  ERCOT shall be notified by e-mail of any Alternate Representative or Proxy designation prior to each applicable subcommittee meeting.  Representatives, if not employed by the voting member thereby represented, must be confirmed in writing by such member (signed by a duly authorized representative of the member).

E-mail voting is permitted to expedite processes provided the chair distributes to the roster (e-mail) a detailed description of the issue or proposition.  The chair will submit meeting minutes wherein the vote is recorded for review of accuracy at the next scheduled subcommittee meeting.  (Individual exceptions will be made where needed to accommodate members who do not have e-mail addresses.)  “Discussion Required” votes count as “No”.

Standing and Ad Hoc Work Groups

In order to discharge its responsibility, the subcommittee may form standing work groups and temporary or ad hoc work groups with representation on each work group being appointed or approved by the subcommittee. The members of the work group shall elect from amongst themselves a chair and vice chair, subject to confirmation by the RMS, for a one-year term on a calendar year basis or until the work group is no longer required.  The subcommittee will direct these work groups and make assignments as necessary.

All subcommittee work groups are responsible to report planned activities/projects and results to the subcommittee for review and to submit any budget requirements to the subcommittee to be forwarded to TAC for approval.  All work group actions are subject to subcommittee review.  
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