
	ERCOT Working Group Report

	Group Name: Reconnect Disconnect Task Force
	Reporting Period: 03-19-04 through 04-14-04

	Working Group website:  N/A 

	Chair / Vice Chair name/email/phone:  Co-Chairs: Shannon Bowling, 972-759-2210, sbowling@cirroenergy.com; Blake Gross, 918-599-2023, bagross@aep.com

	Meetings / Calls since last report:

	Meetings

03-22-04         TDSP documentation session

4-1-04              Task Force Meeting
Conference Calls

03-29-04          REP documentation review


	Voting Items or need direction from RMS:

	4-1-04               None.

	Items completed since last report:

	Reconnect Disconnect Working Document Progress
· TDSPs met to complete sections of working document outline  on 3-22-04.  First revision was distributed to RMS exploder for review.
· REP conference call on 3-29-04 to review additional questions and proposed revisions for 4-1-04 meeting.

Task Force met on 4-1-04 

· Discussed possibility of rescheduling 4-15 meeting due to PUCT Open Meeting.  Attendees agreed to keep 4-15 meeting date. 

· Reviewed and incorporated accepted changes to Task Force working document.
· Discussed use of service order and how the term is used throughout the Retail Market Guide.  Need to review prior to next meeting. 

· Clarified disconnect and reconnect process overview to include reference of use of appropriate reject codes and reasons.

· Discussions on Safety Net:
· REPs need clarification on how rejects how subsequent Move-Out and Disconnect requests will be identified and the timing of these rejects. 

· Discussed potential customer impact of processing subsequent Move-Out and Disconnect requests if the Rep of Record is not updated until the Move-In transaction is received by the TDSP.

· Revised disconnect forecast to include a range for each day.  

· Discussions on charges billed for re-energizing premise when completing a Move-In or Off-cycle Switch for a premise that has previously been de-energized for non-pay.  A REP submitting the switch or move-in may not be aware of potential connect or reconnect charges.  Group needs to explore what notification process might be used to identify potential charges to the new REP.

· Clarify permit requirements for Move-In and Switches on disconnected premises. Permits are only required for Move-Ins depending on the jurisdiction of the premise.  There are no additional permit requirements for Switches or Move-Ins specific to premises de-energized for non-pay for more that 24 hours. 

· TDSPs need to outline the process for a new REP to re-energize a premise for an on-cycle switch. 

· Reviewed   how a subsequent priority reconnect request is processed when a routine reconnect is pending.  Updates to be included in current version of working document. 
· Clarification on Field Service Activities:  
· Timelines and priorities.  Disconnect field activities start at 8:00 AM.   TDSP will need to provide timeframes for referring disconnect/reconnect orders to specialized field personnel.

· Access issues.  Door Hanger policies need to be completed.
· Tampering issues.  If REPs are informed of tampering issues they may notify TDSP by submitting a 650_01 MM006 or by calling the TDSP general contact number. 
· Reviewed proposed matrices for certain TDSP scenarios outlined in the working document.  Group agreed to incorporate in newest version of the working document. 
· Updated definition of term “Overflow” as orders not completed on date requested.  Need to define which TDSPs add a day to requested date upon receipt of disconnect orders.

· Discussed how Overflow disconnect orders are prioritized.  Any orders that are not completed on the requested day are combined with the next field day’s disconnect orders and geographically assigned to field personnel for that day.   


	Action Items / Next Steps:

	· TDSP to meet  on 4-8to complete additional sections in working document:
· Incorporate answers to outstanding topics from 4-1 meeting   

· Discuss Safety Net scenarios and possible solutions

· Complete details on Emergency Contacts 

· Identify which TDSPs add a day to date requested for disconnect orders.  
· Identify PUCT rule outlining timeframe for submitting a Move-Out request after submitting a disconnect request.

· Complete Discretionary Charge and Code matrices.



	Pending deadlines / meeting dates / announcements:

	4-8-04            TDSP Working Meeting

4-12-04          REP Conference Call
4-15-04          Task Force Meeting @ Austin Marriot

4-28-04          Task Force Meeting @ Austin Marriot     **Proposed completion date of working document.  Final version will be submitted for comments prior to RMS review and possible vote at May meeting.
5-12-04          Task Force Meeting, Location TBD


	












































