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APPROVED – May 14th, 2004
MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING
Hilton Austin Airport Hotel
Austin, Texas
April 14, 2004
Chair Dennie Hamilton called the meeting to order on April 14, 2004 at 9:05 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member 

	Gross, Blake
	AEP
	Member

	Morton, Annette
	AEP
	Guest

	Schenk, Jenine
	APS Energy Services
	Guest

	Bowen, Jeff
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Skrapka, James
	Calpine
	Member

	Farrar, Dale
	CenterPoint Energy
	Guest

	Hudson, John
	CenterPoint Energy
	Member

	Laughlin, Doug
	CenterPoint Energy
	Guest

	Leitner, James
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Guest

	Bowling, Shannon
	Cirro Energy
	Member

	Massey, David
	College Station Utilities
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation Power Source
	Member Representative (for Greer)

	Moore, Chuck
	Direct Energy
	Guest

	Morales, Rita
	Direct Energy
	Member Representative (for Conn)

	Thomason, Ryan
	Direct Energy
	DEWG Chair

	Weaver, Steve
	Entergy Solutions
	Guest

	Baca, Ken
	Envision Utility Software
	Guest

	Anderson, Troy
	ERCOT
	Staff

	Ashbaugh, Jacqueline
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Davis, Mike
	ERCOT
	Staff

	Egger, Scott
	ERCOT
	Staff

	Garcia, Jennifer
	ERCOT
	Staff

	Goodman, Dale
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Kassel, John
	ERCOT
	Staff

	McCarty, Mike
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Odle, David
	ERCOT
	Staff

	Rammacher, Kathy
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Harper, Brett
	First Choice Power
	Member

	Zlotnik, Marcie
	Gexa
	Guest

	Bevill, Rob
	Green Mountain
	Guest

	Ballew, Gene
	Halliburton
	Member

	Osborne, Charles
	Halliburton
	Guest

	Burke, Rick
	Independent
	Guest

	Riordon, Ken
	LCRA
	Guest

	Wilson, Frank
	Nueces Electric Cooperative
	Member

	McKeever, Debbie
	Oncor
	TDTWG Chair

	Weathersbee, Tommy
	Oncor
	Member/Vice Chair

	Ferris, Sara
	OPUC
	Member

	Childers, Matt
	PUCT
	Guest

	Claiborn-Pinto, Shawnee
	PUCT
	Guest

	Hedrick, Christy
	R. J. Covington Consulting
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member/Chair

	Patrick, Kyle
	Reliant Resources
	Texas SET Chair

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Mueller, Bruce
	San Bernard E. C.
	Member

	Robinson, Laura
	Starlight Electric
	Guest

	Hermes, Connie
	STEC
	Guest

	Ohrt, Wendy
	STEC
	Member

	MacDonald, Amy
	TCE
	Member

	Eddleman, Neil
	TEAM
	Guest

	Burke, Allan
	TNMP
	Guest

	Light, James
	Tractebel Energy
	Member Representative (for Seymour)

	Blakey, Eric
	TXU Energy
	Guest

	Flowers, BJ
	TXU Energy
	Guest


Antitrust Admonition
Dennie Hamilton read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.

New RMS Meeting Agenda Format
Dennie Hamilton reviewed the RMS Meeting Agenda and discussed the format changes to the agenda and structure of RMS Meetings so as to allow the RMS to efficiently and effectively perform the duties assigned to the RMS per the RMS Scope as defined in the RMS Procedures.  The agenda has been structured around specific topics that align with primary RMS objectives, which Hamilton reviewed.  RMS activities associated with the topics will be grouped for integrated discussion at RMS Meetings.  Working group and task force reports will be posted monthly on the ERCOT Web Site approximately one week prior to RMS Meetings using a standard reporting template and representatives of these groups will be available at RMS Meetings to respond to any questions about these reports and the groups’ activities.  RMS Representatives are expected to review these reports prior to meetings to identify questions/concerns, as groups will not necessarily be presenting at each RMS Meeting.  A group will typically be expected to present if a) they have a voting item or b) direction from the RMS is needed.  Sara Ferris requested that an index or linkage mechanism be developed to allow representatives to match meeting attachments with the associated RMS Meeting Agenda Item.      
Approval of March 18, 2004 Meeting Minutes
A motion was made by Shannon Bowling and seconded by Bruce Mueller to approve the draft March 18, 2004 RMS Meeting Minutes as presented for the meeting.  The motion was approved by a unanimous voice vote. 

Current Market Release (Texas SET Version 2.0/Solution to Stacking)
Glen Wingerd provided a Market Coordination Team (MCT) Update (see Attachment).  Wingerd provided a Market Participant progress report and noted that the Implementation Plan that was reviewed by the RMS in March has been posted on the Texas SET Web Site.  Related to Texas SET Versions 2.0, there are no concerns and no risks have been identified at this time.  Wingerd also discussed the post-Implementation Success Criteria and noted that baseline data will be gathered.  Changes to Market Reports and Extracts will be documented and communicated.  Wingerd provided an implementation shutdown overview.  
Karen Bergman provided a Test Flight 0504 Update (see Attachment).  Bergman discussed Flight 0504 statistics and next steps.  Six new CRs are entering the ERCOT Market during this flight.  This is the largest test flight to date with approximately 54,000 transactions/steps.  The role of ERCOT simulating CRs was briefly discussed.  The daily kickoff call will be on May 14th and day 1 transactions will start on May 16th.  Participation on the daily calls is mandatory.  Bergman announced that Glen Wingerd will be moving to the Retail Client Services and Testing Group serving in the role as Retail Market Testing Coordinator for Flight 0504.    
Settlement Variance Management
BJ Flowers discussed CR data extract variance reporting (see Attachment).  Karen Bergman discussed March CR data extract variance (DEV) reporting and statistics.  12 of 73 CRs reported numbers by the due date for March (due April 2nd).  Numbers for the May RMS Meeting (April Reports) are due by May 3rd.  The RMS discussed whether the numbers being reported are providing any value to the Market.  Some concerns were expressed about the format of the spreadsheet used to report and it was suggested that changes be made to the format to make it more beneficial.  Dennie Hamilton noted that it was pre-mature to stop the reporting since a cycle has not yet been completed.  Flowers noted that there was no one currently reviewing and addressing SCR 727 issues and suggested that there was a need for a mechanism to achieve this.  One approach would be to establish a group to determine what the generic resolution rules are.  The RMS agreed to hold a workshop for interested Market Participants to address 1) any needed reporting improvements and 2) process gaps for situations where variances are not resolved to all parties’ satisfaction (that is, determine whether any intermediate steps are needed prior to addressing variance impacts through the settlement dispute process).  ERCOT Staff agreed to schedule the workshop and Hamilton indicated that he would be looking for a RMS Representative to lead this effort.            
Transaction/Issue Clean-Up
James Cohea provided a cancel by customer objection update (see Attachment).  Cohea reviewed Phase 1 (potentially missing 814_08s) and Phase 2 (potentially late 814_08s).  There were 41 FasTrak issues submitted under Phase 1 and all 41 issues have been resolved.  All Phase 1 problems have been resolved. Cohea also indicated that ERCOT created 30 Phase 2 FasTrak issues and 14 have been closed by CRs.  Actions taken to date and next steps were reviewed.  Phase 2 reporting will continue until all issues are resolved.     
Cohea also provided a linked service address issue update (see Attachment).  Cohea briefly summarized the problem.  A meeting was held on April 8th to discuss the issue and develop a list of next steps and action items.  Items completed to date, a breakdown of affected ESI IDs by TDSP, overall process being used to correct the problem, status of the ERCOT analysis of mismatched addresses, and additional action items were reviewed.  In instances where the CR determines current or previous ownership of the ESI ID, the CR will compare the TDSP address to the CR address(es) to determine if the ESI ID was gained inadvertently.  If the ESI ID was gained inadvertently, the CR will file an inadvertent gain FasTrak issue.  Additionally, the CR will report back to ERCOT a list of ESI IDs they believe were gained inadvertently by April 19th.  Updates will be provided at least once weekly on the Monday Retail Market Call and summarized at each RMS Meeting until the process is complete.  A second Market Meeting is tentatively scheduled for April 21st for the CRs to report analysis results and Market Participants to define next steps.          
Market Maintenance Activity
Matt Mereness provided a Texas Market Link (PRP Phase 1) Update.  ERCOT is currently executing the last round of technical testing (IT only) with selected Market Participants.  This IT verification testing is planned to be completed on April 23rd.  Phase 1 of the Texas Market Link addresses stability and reliability issues associated with the performance of the current ERCOT Portal along with a new "look and feel" to the Portal.  After successful completion of the technical testing, ERCOT will open up Texas Market Link (tml.ercot.com) in parallel with the current ERCOT Portal (portal.ercot.com).  Parallel production is scheduled to begin on April 26th.  ERCOT will run the Texas Market Link (tml.ercot.com) and the current Portal (portal.ercot.com) in parallel through May 31st.  This will allow Market Participants to gradually migrate to the Texas Market Link.  The RMS discussed under what circumstances the parallel operation would continue beyond May 31st.  It was noted that this date is not a “stake in the ground” and that it will be re-evaluated after production begins.  It was also pointed out that problems might be encountered after the current Portal is turned off so a plan should be developed that would allow going back to the current Portal if necessary.  Market Participants can confirm connectivity and functionality with the assurance that if any problems are uncovered, they can quickly return to the portal.ercot.com to transact business.  It was noted that Phase 2 will not be implemented prior to MIMO but a date has not yet been identified.  
Ernie Podraza discussed the following draft PRR:

· Twelve Month Window for Non-IDR Scaling – Changes the window used in data aggregation for estimating non-IDR meter reads when data for a trade day is not present in ERCOT systems.  Improves settlement accuracy by reducing the chance that an ESIID will be settled using an un-scaled profile.
Podraza reviewed data as a result of a NIDR scaling analysis.  A motion was made by Shannon Bowling and seconded by Rita Morales that the RMS approve the proposed PRR – Twelve Month Window for Non-IDR Scaling, as presented.  The motion was approved by a unanimous voice vote.

Other Voting Items/Questions Related to Working Group/Task Force Advance Reports
Dennie Hamilton discussed proposed changes to the RMS Procedures (see Attachment).  The primary changes are to eliminate the identification of specific working groups in the document.  It was noted that a list of the RMS Working Groups is posted on ERCOT Web Site under the Retail Market Subcommittee http://www.ercot.com/Participants/Committees/rms_comm.htm.  A motion was made by Amy MacDonald and seconded by Brett Harper that the RMS approve the revised RMS Procedures as proposed and forward to the TAC for consideration.  The motion was approved by a unanimous voice vote.  
Hamilton then recognized the successful migration to NAESB EDM V1.6 and the hard work and dedication from all Market Participant’s and ERCOT Staff.  Migration for the Texas Retail Market was completed on April 3rd-4th on schedule for every trading partnership in production.  Debbie McKeever also expressed her appreciation to all who participated in the migration effort.
Emerging Issues/Critical Upcoming Events
Scott Egger provided a SCR 732 Update (see Attachment).  Internal requirements gathering with internal ERCOT users has begun.  ERCOT will host meetings in May in Austin, Houston, and Dallas to gather Market requirements and share the requirements gathered from internal ERCOT users.  A Market notice will be distributed providing locations and dates when the meeting locations are confirmed.  It is hoped that the requirements will be completed by the end of June.  
Shannon Bowling discussed the activities of the Reconnect/Disconnect Task Force.  The task force held its kickoff meeting on March 17th and has met several times since (face-to-face and conference calls).  The TDSPs met on April 8th to work on additional sections of a Reconnect/Disconnect Task Force Working Document Outline (see Attachment) that comprehensively defines the TDSP process for receiving, processing, and communications supporting the Disconnect for Non-Payment (DNP) and Reconnect Process.  The task force plans to complete the working document by the end of April and distribute to the RMS for review and possible vote at the May RMS Meeting.  Bowling reviewed some of the upcoming issues that will be addressed by the task force and noted that there does not appear to be any contentious issues at this time.  The Reconnect/Disconnect Task Force has scheduled additional meetings on April 15th and 28th. 
Tommy Weathersbee provided an update on a draft Retail Market Systems White Paper.  Weathersbee noted that no progress has been made on the white paper since the last RMS Meeting and provided some background on the issue.  Weathersbee noted that it would be prudent and reasonable to ensure that all Retail Market issues are being addressed particularly in light of the TNT initiatives.  Weathersbee noted that he and Dennie Hamilton had met with Richard Gruber and Ken Shoquist to develop a list of ideas and issues.  These ideas and issues will be discussed at the May RMS Meeting.      
Dennie Hamilton discussed a Distribution Asset/Retail Customer Transition Process.  A number of Market Participants have recently suggested the need for RMS intervention in the potential transition of customers from one TDSP area to another TDSP area.  Hamilton noted that the sale of distribution assets and transition of retail electric customers is done at the direction and approval of the PUCT.  Market Participant concerns with any specific transition event need to be handled in accordance with PUCT Rules related to proceedings on those activities.  If a customer transition is approved by the PUCT, the RMS is preparing, through the Retail Customer Transition Task Force, a generic Market process intended to facilitate that transition (which may need to be adjusted based on specifics of any particular PUCT approved transition).  Phase 1 of the task force work dealing with customer transitions that result from REP changes (e.g., sale of customers, bankruptcies, exit from the Market) was approved by a special RMS e-mail vote in September 2003, and the task force needs to resume its work on Phase 2, which deals with the sale of distribution assets and the associated transition of customers between TDSPs.  Phase 2 documentation will be combined with the Phase 1 work in a Retail Market Guide Revision.     

Kyle Patrick reminded the RMS of the April 19th Municipal/Electric Cooperative Texas SET Workshop.  The workshop will be held in Corpus Christi beginning at 10:00 a.m.  Deregulation is expanding and some Municipals & Electric Cooperatives are beginning to think about opting into the Market.  In an effort to meet the needs of these entities the Texas SET will be hosting this forum discussion to address questions on Texas Market Standards.  The workshop is open to all who would like to be a part of this forum.    
Dennie Hamilton also reported that PRR 479 – IDR Optional Removal Threshold, had been remanded back to the RMS with instructions to review the differences between existing and new customers as well as any other issues that are identified. The TAC had discussed the historic threshold for installing an IDR Meter and the potential impacts of changing the threshold.  It was noted that, based on this PRR, about one-half of the IDR Meters currently installed would be eligible for change-out to a non-IDR Meter (load <1 MW).  The intent of the PRR is to add flexibility so that a customer, who mistakenly chose to install an IDR Meter such as a school district, can correct the mistake.  The RMS agreed to remand the PRR back to the PWG.  One solution might be to divide the PRR into two PRRs but there does not appear to be a need to change the part of the PRR that deals with new customers.           
Read Comstock noted that Strategic Energy was interested in obtaining the Transmission Station ID assigned to an ESI ID and asked whether TDSPs could accommodate such a request.  This information would be used to map the transmission station to a congestion zone and could be used for pricing purposes.  TDSP representatives present at the meeting indicated some difficulty in providing this data.  It was noted that adding this feature in Phase 2 or 3 of the Texas Market Link is being investigated.  There might be a question about whether this information is competitively sensitive.      
Schedule Future RMS Meetings and Discussion of Future Topics
The next RMS Meeting is scheduled for May 14, 2004 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office (It was noted that the PUCT had scheduled an Open Meeting on this date which might require the RMS to reschedule.).  Additional RMS Meetings are scheduled for June 10th and July 15th.  
The following item was identified at the RMS Meeting to be included on the May RMS Meeting Agenda:

· Revisit continued use of 867 Contingency Plan 
There being no further business, Dennie Hamilton adjourned the RMS Meeting at 11:50 a.m. on April 14, 2004.
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