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AGENDA - RETAIL MARKET SUBCOMMITTEE MEETING

ERCOT Austin Office – Room 206

7620 Metro Center Drive

Austin, Texas

March 18, 2004; 9:00 a.m. – 4:00 p.m.

	1.
	Antitrust Guidelines 


	T. Weathersbee
	9:00 a.m.

	2.


	Review Meeting Agenda


	T. Weathersbee
	9:05 a.m.

	3.
	Approval of the February 12, 2004 Meeting Minutes  (Vote) *


	T. Weathersbee
	9:10 a.m.

	4.
	RMS Organization Discussion 

· Results of Straw Poll of Members

· March 29th Meeting of RMS Leadership to Discuss Changes


	T. Weathersbee
	9:15 a.m.

	5.
	ERCOT Update – Retail Market Services *

A. MIMO Stacking Solution Update

B. Flight Test 0504 Update

C. Flight Test 0104 Update

D. SCR 732 Update

E. Texas Market Link (PRP Phase 1) – IT Update

F. Commercial Systems Review Update

G. Ongoing Transaction Data Clean-Up (Close and Transition to Missing 867 Report) (Vote) 

H. Proactive Measures Re-Cap With Slide on Missing 867 Data

I. 867s Received on Canceled Service Orders Update

J. Customer Protection  and 08 Issue Update

K. Linked Service Address Issue

L. 2003 Non-ERCOT FasTrak Issue Awareness

	G. Wingerd

K. Bergman

K. Bergman

K. Bergman

M. Mereness

K. Judice
J. Cohea

J. Cohea
J. Cohea

J. Cohea

J. Cohea
J. Cohea
	9:45 a.m.

	6.


	Texas Data Transport Working Group Update *

· NAESB Migration Activities (Vote) 

	D. McKeever
	11:30 a.m.

	7.


	Market Metrics

· Establish Market Metrics as a RMS Standing Working Group (Vote) *


	K. Patrick
	11:45 a.m.

	
	Lunch

	
	12:00 p.m.

	8.
	Competitive Metering Working Group Update *

· CMGRR-004 (Vote) *


	T. Bates
	1:00 p.m.

	9.
	810/867 Task Force Update *

· PRR 472 – ERCOT Meter Read Transaction Validation Reinstatement (Vote) *


	T. Weathersbee
	1:30 p.m.

	10.
	Standard Historical Usage Process
· Retail Market Guide Revision (Vote) *


	R. Vogler
	2:00 p.m.

	11.
	Texas Test Plan Team Update *


	B. Bell
	2:15 p.m.

	12.


	Texas SET Update *


	K. Patrick
	2:30 p.m.

	13.
	Profiling Working Group Update * 


	E. Podraza
	2:45 p.m.

	14.
	Disconnect/Reconnect Task Force Update *


	Bowling/Gross
	3:00 p.m.



	15.
	Transaction Improvement Task Force Update *


	T. Eaton
	3:30 p.m.

	16.


	Schedule Future RMS Meetings
· April 14, 2004

· May 13, 2004


	T. Weathersbee


	4:00 p.m.

	17.
	Adjourn


	T. Weathersbee
	4:00 p.m.



	* Background material enclosed or will be e-mailed prior to meeting.  ERCOT, TTPT, Texas SET, PWG, TDTWG, RMGWG, COMETWG and Task Force Chairs may also distribute update reports via e-mail.
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