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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas
March 18, 2004
Vice Chair Tommy Weathersbee called the meeting to order on March 18, 2004 at 9:05 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member 

	Gross, Blake
	AEP
	Member

	Morton, Annette
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Staley, Glenda
	AEP
	Guest

	Schenk, Jenine
	APS Energy Services
	Guest

	Bowen, Jeff
	Brazos Electric Cooperative
	Member

	Conner, Mike
	BTU
	Member Representative (for Register)

	Smith, Ben
	Calpine
	Member Representative (for Skrapka)

	Bell, William
	CenterPoint Energy
	TTPT Chair

	Briseno, Juan
	CenterPoint Energy
	Guest

	Hudson, John
	CenterPoint Energy
	Member

	Laughlin, Doug
	CenterPoint Energy
	Guest

	Lopez, Terri
	CenterPoint Energy
	Guest

	Moore, Sheri
	CenterPoint Energy
	Guest

	Neel, Susan
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Member Representative (for Hudson)

	Bowling, Shannon
	Cirro Energy
	Member

	Massey, David
	College Station Utilities
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation Power Source
	Member Representative (for Greer)

	Thompson, Victor
	CVEC
	Guest

	Moore, Chuck
	Direct Energy
	Guest

	Morales, Rita
	Direct Energy
	Member Representative (for Conn)

	Steen, Lora
	Entergy
	Guest

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Baca, Ken
	Envision Utility Software
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Anderson, Troy
	ERCOT
	Staff

	Ashbaugh, Jacqueline
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Camp, Vanessa
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Egger, Scott
	ERCOT
	Staff

	Garcia, Jennifer
	ERCOT
	Staff

	Goodman, Dale
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Judice, Kevin
	ERCOT
	Staff

	Kassel, John
	ERCOT
	Staff

	Meiners, Catherine
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Odle, David
	ERCOT
	Staff

	Prince, Jill
	ERCOT
	Staff

	Shoquist, Ken
	ERCOT
	Staff

	Tucker, Don
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Pasternak, Skip
	Exelon
	Member Representative (for Yuknis)

	Suh, Jung
	Extex
	Guest

	Harper, Brett
	First Choice Power
	Member

	Zlotnik, Marcie
	Gexa
	Guest

	Bevill, Rob
	Green Mountain
	Guest

	Eaton, Terri
	Green Mountain
	Guest

	Ballew, Gene
	Halliburton
	Member

	Osborne, Charles
	Halliburton
	Guest

	Burke, Rick
	Independent
	Guest

	Riordon, Ken
	LCRA
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Wilson, Frank
	Nueces Electric Cooperative
	Member

	Bates, Terry
	Oncor
	COMETWG Chair

	McKeever, Debbie
	Oncor
	TDTWG Chair

	Weathersbee, Tommy
	Oncor
	Member/Vice Chair

	Ferris, Sara
	OPUC
	Member

	Collier, Carrie
	PUCT
	Guest

	Hedrick, Christine
	R. J. Covington Consulting
	Guest

	Dolese, Patricia
	Regulatory Compliance Services
	Guest

	Patrick, Kyle
	Reliant Resources
	Member Representative (for Hamilton)/Texas SET Chair

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Mueller, Bruce
	San Bernard E. C.
	Member

	Hermes, Connie
	STEC
	Guest

	Ohrt, Wendy
	STEC
	Member

	Conway, Jennifer
	TCE
	Guest

	MacDonald, Amy
	TCE
	Member

	Molina, Ruth
	TCE
	Guest

	Eddleman, Neil
	TEAM
	Guest

	Aldridge, Curry
	Tenaska
	Member

	Whitehurst, Stacy
	TNMP
	Guest

	Light, James
	Tractebel Energy
	Member Representative (for Seymour)

	Case, Robert
	Tri Eagle Energy
	Member

	Flowers, B. J.
	TXU Energy
	Guest

	Williams, Angela
	TXU Energy
	Guest


Antitrust Admonition
Larry Grimm read the ERCOT Antitrust Admonition and Tommy Weathersbee noted the need to comply with the ERCOT Antitrust Guidelines.

Approval of February 12, 2004 Meeting Minutes
A motion was made by Blake Gross and seconded by Shannon Bowling to approve the draft February 12, 2004 RMS Meeting Minutes as presented.  The motion was approved by a unanimous vote. 

RMS Organization Discussion
Tommy Weathersbee noted that the results of a “straw” poll taken related to the structure of RMS Meetings so as to allow the RMS to efficiently and effectively perform the duties assigned to the RMS per the RMS Scope as defined in the RMS Procedures indicated that there was a strong preference to change the agenda and format of RMS Meetings.  It has been suggested that the agenda be structured around specific topics that are of interest to the RMS.  
Weathersbee also noted that a meeting of the RMS leadership (working group chairs and vice chairs) is scheduled for March 29th to discuss suggested changes to the structure of RMS Meetings and Agendas.    

Transaction Improvement Task Force (TITF) Report
Terri Eaton briefly reported on the activities of the TITF.  The TITF met on March 15th.  This was expected to be the last face-to-face TITF Meeting.  The TITF has been developing proposed changes to Section 15 of the ERCOT Protocols.   Recommended revisions will be distributed to the RMS on March 29th and a conference call will be conducted on April 5th to discuss the proposed changes.  The TITF recommendation will be forwarded to the RMS for consideration at the April RMS Meeting.
ERCOT Update – Retail Market Services (see Attachment)
The following topics were presented by ERCOT Staff related to Retail Market Services: 
A. MIMO Stacking Solution Update – Glen Wingerd
B. Flight Test 0504 Update – Karen Bergman
C. Flight Test 0104 Update – Karen Bergman
D. SCR 732 Update – Karen Bergman
E. Texas Market Link (PRP Phase 1) IT Update – Matt Mereness
F. Commercial Systems Review Update – Kevin Judice
G. Ongoing Transaction Data Clean-Up (Close & Transition to Missing 867 Report – James Cohea

H. Proactive Measures Re-Cap With Slide on Missing 867 Data – James Cohea

I. 867s Received on Canceled Service Orders Update – James Cohea

J. Customer Protection and 08 Issue Update – James Cohea

K. Linked Service Address Issue – James Cohea

L. 2003 Non-ERCOT FasTrak Issue Awareness – James Cohea
Kevin Judice reported on the Commercial Application Systems Upgrade Project (CASUP).  Tommy Weathersbee suggested that the RMS should be more involved in developing a more strategic review of this issue, particularly in light of TNT and what is being addressed by the TNT Commercial Operations Concept Group.  Ken Shoquist noted that there are many issues that impact each of the Market Participants.  It was suggested that the risks involved with the different options need to be identified and communicated to the Market.  Shoquist and Weathersbee agreed to develop a “white paper” related to the issue and distribute to the RMS for further discussion at the April RMS Meeting.  Shoquist cautioned the RMS that they should “shy” away from detailed conversations with vendors to better stay focused and on track.              
James Cohea discussed the ongoing transaction data clean-up process, status, and next steps.  Cohea suggested that the remainder of this project be rolled into the weekly Missing 867 Reporting and that this reporting be discontinued on Ongoing Transaction Data Clean-Up.  A motion was made by John Hudson and seconded by Blake Gross that the RMS approve rolling the remainder of this project into the weekly Missing 867 Reporting and discontinue this reporting on Ongoing Transaction Data Clean-Up.  The motion was approved by a unanimous vote.  
Cohea also discussed 867 transactions received on canceled service orders and proposed that ERCOT move from a FasTrak initiated issue to an automated weekly Portal report to the TDSP and the CR in April 2004.  There was a significant amount of confusion over the process for “un-canceling” a transaction and the RMS discussed.  Texas SET was asked to address this issue. 
Cohea also discussed the linked service address issue which has resulted in service address mismatches between TDSP and ERCOT systems and that has a possible impact on electric service to end use customers.  Further analysis of the issue is required so that any corrective action steps can be identified.  Progress on this issue will be discussed on the Retail Market calls and ERCOT will host a Market meeting so that an appropriate action plan can be developed and implemented. 

Texas Data Transport Working Group (TDTWG) Report (see Attachment)
Debbie McKeever reported on the activities of the TDTWG.  The TDTWG has continued work necessary to further support of the NAESB EDM Version 1.6 Project.  Work primarily includes developing materials, supporting testing activities, and migration activities.  McKeever reviewed NAESB testing activities, migration activities, and concerns.  McKeever noted that April 3rd and 4th have been identified as the dates for the NAESB EDM Version 1.6 implementation weekend for the Texas Electric Retail Market.  Jill Prince discussed the work breakdown of pre-migration activities, particularly shutdown activities.  McKeever emphasized that it is critical that ERCOT and each MP prepare and follow the Migration Plan and adhere to shutdown times in order to ensure a successful Migration.  If migration is unsuccessful for any trading partner relationship, those entities will not be able to transmit transactions to those same entities using NAESB EDM Version 1.6 until technical issues are resolved.  A motion was made by Shannon Bowling and seconded by Kyle Patrick that the RMS approve the NAESB EDM Version 1.6 Texas Retail Market Migration Plan as recommended by the TDTWG.  The motion was approved by a unanimous vote.   
Market Metrics Task Force (MMTF) Report (see Attachment)
Kyle Patrick reported on the activities of the MMTF.  The MMTF met on February 23rd.  Patrick reviewed the MMTF history and current and proposed expanded scopes.  Patrick requested that the RMS approve the MMTF as a standing working group under the RMS Working Group Structure.  Shannon Bowling reiterated the need to review the scopes of all of the working groups to ensure there are no overlaps or gaps as well as take a strategic look at the RMS Working Group Structure.  The RMS discussed whether the MMTF should continue as a task force versus becoming a working group.  A motion was made by Shannon Bowling and seconded by Bruce Mueller that the RMS approve the MMTF as a standing working group under the current RMS Working Group Structure.  The motion was approved by a unanimous vote.  The Market Metrics Working Group (MMWG) was asked to proceed with electing a chair and vice chair and drafting procedures.  
Standard Historical Usage (see Attachments)
Ree Ann Vogler discussed a proposed Retail Market Guide Revision Request (RMGRR 2004-002) that documents and develops a standardized process, format, data elements, and Letter of Authorization for Historical Usage to be used by the Market when you are not the REP of Record.  There is currently no information concerning this process in the Retail Market Guide.  A motion was made by Amy MacDonald and seconded by Jeff Bowen that the RMS approve RMGRR 2004-002 (new Retail Market Guide Section 7.3).  The motion was approved by a unanimous vote.        

Competitive Metering Working Group (COMETWG) Report (see Attachments)
Terry Bates reported on the activities of the COMETWG.  The COMETWG met on February 19th-20th.  Bates discussed the following CMGRR recommended by the COMETWG for RMS approval:

· CMGRR 2004-004 – Answer APS questions submitted in November 2003 and document clean-up by the COMETWG.  
Bates noted that this CMGRR addresses all current open issues.  A motion was made by Amy MacDonald and seconded by Brett Harper that the RMS approve CMGRR 2004-004 as recommended by the COMETWG.  The motion was approved by a unanimous vote. 
Bates discussed the ERCOT Competitive Metering Web Page http://www.ercot.com/Participants/Comet/, quarterly competitive metering update to the PUCT, and an upcoming PUCT sponsored workshop to evaluate barriers to entry.  The workshop will be held in the next couple of months and will be opened under Project 28109. 
Future COMETWG Meetings will be scheduled as needed to support competitive metering activities. 
810/867 Task Force Report
Tommy Weathersbee reported on 810/867 Task Force activities.  Weathersbee discussed the following PRR:

· PRR 472 – ERCOT Meter Read Transaction Validation Reinstatement.  The PRR was developed to ensure that meter read transactions received by ERCOT from the TDSP or any 3rd party service provider have been completely validated for technical, business, and data set points prior to ERCOT's submittal of the transaction to the Market Participant(s) designated to receive the information. 
This PRR was remanded to the RMS by the PRS.  The task force agreed that there was a need to identify the overall magnitude of the problem.  Since validation is still a very big problem, the issue was discussed at the February 24th-25th 824 Workshop.  Neil Eddleman noted that, due to the time demands on the Market at this time associated with the implementation of Texas SET Version 2.0, Eddleman requested that the RMS recommend to the PRS to defer PRR 472 until sometime late 3rd or 4th quarter of 2004.  In doing so, it is believed that this delay would give the Market adequate time to focus on Version 2.0, then time to reconsider the merits of this PRR.  A motion was made by Amy MacDonald and seconded by Wendy Ohrt that the RMS recommend to the PRS that PRR 472 be deferred until after the implementation of Texas SET Version 2.0.  The motion was approved by a unanimous vote.   
Weathersbee reported that, at the workshop, the CRs were asked to meet and determine the scenarios for when they believe they can send a reject (an 824) for an invoice or meter read.  The CRs agreed to develop a document detailing the scenarios along with common codes and text if needed.  Rita Morales will lead this effort and a meeting has been scheduled for March 22nd.  The CRs will attempt to complete a document and distribute it to the TDSPs by the end of March. 

Texas Test Plan Team (TTPT) Report (see Attachment)
Bill Bell reported on the activities of the TTPT.  The TTPT met on March 3rd-4th.  Bell reviewed key dates and deadlines and the 2004 Market Test Timeline.  The Market Coordination Team (MCT) continues to report that no risks that would affect the implementation timeline have been identified for proceeding with the roll out of Texas SET Version 2.0 on August 1, 2004.  Based on this information the TTPT remains committed to its decision that there will be no changes to the current flight schedules for 2004 and Flight 0504.  Testing of Texas SET Version 2.0 will begin on the current schedule.   

The next TTPT Meeting is scheduled for April 7th.  
Texas SET Report (see Attachment)
Kyle Patrick reported on the activities of the Texas SET.  Texas SET met on February 17th-18th.  Texas SET is currently reviewing its procedures, reviewing change controls for the next release, and updating the business process overview document for every Implementation Guide affected by Version 2.0.  Patrick reported that Texas SET would be sponsoring a Municipal/Electric Cooperative Meeting on April 19th.  The discussion will address concerns of Municipals and Electric Cooperatives that are beginning to make decisions and plans toward opting into the Market.
The next Texas SET Meeting is scheduled for March 23rd-24th.

Profiling Working Group (PWG) Report (see Attachment)
Ernie Podraza reported on the activities of the PWG.  The PWG met last on February 26th.  Podraza discussed a new Time-of-Use (TOU) Process Document.  This document is intended to be an information source for Competitive Retailers (CRs) to use as an overview of the process of assigning, requesting, and gaining approval of new TOU schedules for retail customers in the competitive choice areas of ERCOT, using a TOU meter.  It applies only to TOU meters and not to customers metered with interval data recorders (IDRs), which have the ability to measure customer energy consumption down to the 15-minute level.  IDR meters may be adapted to TOU prices, but have separate data collection and tariff requirements than TOU meters.  
The following additional updates are also available in the PWG Report:

· ERCOT Load Research – PR30014 Project Timeline 
· Annual Profile Type and Weather Zone Validation

· Protocols Section 18.6.5, Future IDR Impact Analysis

· PRR draft - NIDR default settlement process improvements
· Annual Validation of Profile Type
· Oil and gas properties profile change request
· Gas/Convenience 24 hr Stores profile change request
· PRR 471 – NIDR to IDR Default Profile
· PRR 478/LPGRR 2003-004 – Lagged Dynamic for new profile 

· PRR 479 – IDR Optional Removal Threshold

· Direct Load Control (DLC) Project Status, PRR 484 Protocols Section 6

· PRR 488 – Weather Responsiveness Determination
· IDR Requirement Report Summary

· PRR 494 – Revise Forecasted Load Profile Post Time
The next PWG Meeting is scheduled for March 23rd. 
Disconnect/Reconnect Task Force Report
Shannon Bowling reported on the activities of the Disconnect/Reconnect Task Force.  The task force held its kickoff meeting on March 17th.  Bowling reviewed the proposed working group scope (see Attachment).  The task force also developed a Disconnect Reconnect Task Force Working Document Outline (see Attachment).  
Bowling noted that the TDSPs will meet on March 22nd to further define both Disconnect for Non-Pay and Reconnect Processes.  TDSP updates will be provided to the Market via the RMS Exploder by March 26th.  The CRs will meet via conference call on March 29th to review the TDSP report and respond to TDSP requests for information.  The Disconnect Reconnect Task Force has scheduled meetings on April 1st, 15th, and 28th. 
Future RMS Meetings

The next RMS Meeting was scheduled for April 14, 2004 from 9:00 a.m. to 4:00 p.m. to be held at the Hilton Austin Airport Hotel.  Additional RMS Meetings are scheduled for May 13th and June 10th.
There being no further business, Tommy Weathersbee adjourned the RMS Meeting at 1:50 p.m. on March 18, 2004.
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