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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas
January 14, 2004
Vice Chair Dennie Hamilton called the meeting to order on January 14, 2004 at 9:00 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member 

	Gross, Blake
	AEP
	Member

	Morton, Annette
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	O’Neal, Chris
	ANP
	Member

	Skrapka, James
	Calpine
	Member

	Golden, Phillip
	CDM Energy Management
	Member

	Bell, William
	CenterPoint Energy
	TTPT Chair

	Farrar, Dale
	CenterPoint Energy
	Guest

	Laughlin, Doug
	CenterPoint Energy
	Guest

	Leitner, James
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Member Representative (for Hudson)

	Massey, David
	College Station Utilities
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation Power Source
	Member Representative (for Greer)

	Morales, Rita
	Direct Energy
	Guest

	Podorsky, Mark
	Direct Energy
	Guest

	Thomason, Ryan
	Direct Energy
	Guest

	Conn, Lan Cao
	Entergy Solutions
	Member

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Baca, Ken
	Envision Utility Software
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Anderson, Troy
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Chudgar, Raj
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Egger, Scott
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Gutierrez, Elizabeth
	ERCOT
	Staff

	Johnson, Jennifer
	ERCOT
	Staff

	Kassel, John
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Odle, David
	ERCOT
	Staff

	Prince, Jill
	ERCOT
	Staff

	Whitlock, Mike
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Harper, Brett
	First Choice Power
	Member

	Rehfeldt, Diana
	First Choice Power
	Texas SET Chair

	Garza, Beth
	FPL Energy
	Guest

	Zlotnik, Marcie
	Gexa
	Member Representative (for Bowling)

	Bevill, Rob
	Green Mountain
	Guest

	Ballew, Gene
	Halliburton
	Member

	Werley, David
	New Braunfels Utilities
	Member

	Wilson, Frank
	Nueces Electric Cooperative
	Member

	McKeever, Debbie
	Oncor
	TDTWG Chair

	Weathersbee, Tommy
	Oncor
	Member/Vice Chair

	Ferris, Sara
	OPUC
	Member

	Claiborn-Pinto, Shawnee
	PUCT
	Guest

	Collier, Carrie
	PUCT
	Guest

	Dolese, Patricia
	Regulatory Compliance Services
	Guest

	Burke, Rick
	Reliant Resources
	Guest

	Hamilton, Dennie
	Reliant Resources
	Member/Chair

	Patrick, Kyle
	Reliant Resources
	Guest

	Podraza, Ernie
	Reliant Resources
	PWG Chair

	Mueller, Bruce
	San Bernard E. C.
	Member

	Ohrt, Wendy
	STEC
	Member

	Comstock, Read
	Strategic Energy
	Guest

	MacDonald, Amy
	TCE
	Member

	Light, James
	Tractebel Energy
	Member Representative (for Seymour)

	Case, Robert
	Tri Eagle Energy
	Member

	Blakey, Eric
	TXU Energy
	Guest

	Flowers, B. J.
	TXU Energy
	Guest


Antitrust Admonition
Dennie Hamilton read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.

Introductions
Being the first meeting of 2004, RMS Representatives introduced themselves.  Dennie Hamilton briefly reviewed the meeting agenda and noted a couple of changes.

Election of RMS Chair and Vice Chair for 2004
Larry Grimm noted that the RMS Chair and Vice-Chair needed to be elected for 2004.  The floor was opened to nominations for Chair. 

· Phillip Golden nominated Dennie Hamilton

A motion was made by Tommy Weathersbee and seconded by Kathy Scott to close the nominations and elect Dennie Hamilton as Chair of the RMS for 2004 by acclamation.  The motion was approved by a unanimous voice vote.
The floor was then opened to nominations for Vice-Chair.

· Kathy Scott nominated Tommy Weathersbee
A motion was made by Phillip Golden and seconded by Brett Harper to close the nominations and elect Tommy Weathersbee as Vice Chair of the RMS for 2004 by acclamation.  The motion was approved by a unanimous voice vote.
Approval of December 11, 2003 Meeting Minutes
A motion was made by Bruce Mueller and seconded by Blake Gross to approve the draft December 11, 2003 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote. 

RMS Organization Discussion
Dennie Hamilton noted that the RMS Working Groups and Task Forces were asked to review and assess their respective purposes and scopes to determine their objectives and whether changes need to be made to the RMS Working Group/Task Force Structure.     

Diana Rehfeldt reviewed the Texas SET Scope and whether the working group has been achieving its scope.  Rehfeldt suggested that the Texas SET have the ability to improve efficiency by initiating discussions on issues and recommend and implement changes to current business practices and business processes.  B. J. Flowers noted that there are issues that come up that have no place to go to be addressed.  The RMS agreed that the proposed changes to the current Texas SET Scope should be made (see Attachment) and that the RMS would conduct an e-mail vote on the issue before the next RMS Meeting.  The next Texas SET Meeting is scheduled for January 20th-21st.  

Ryan Thomason provided an overview of the Data Extracts Working Group (DEWG).  The DEWG was established to understand and review daily extracts for accuracy and timeliness.  This group was originally formed under the WMS QSE Project Manager Working Group, but has since been expanded to include the Retail side of the Market.  While the main focus of the DEWG has been to discuss Market extracts, there have also been other discussions around ERCOT Portal related issues.  The overall goal of the DEWG is to determine gaps within existing Market extracts in order to conduct business within the ERCOT Market.  Thomason requested feedback from the RMS on whether the DEWG is accomplishing what it was established to do and whether the group needed to continue to meet.  The RMS discussed whether the DEWG should be an official RMS working group, and if not, what other RMS working group would address these issues.  Hamilton suggested that the RMS should discuss with the WMS and determine which subcommittee would have oversight of the DEWG.  The DEWG was asked to continue to meet and address settlements and other outstanding issues.  This issue will be further discussed at the February RMS Meeting.      
Hamilton reminded the working groups that nominations for the working group chairs and vice chairs should be made before the February RMS Meeting.  The RMS would confirm these nominations at its February meeting.  

Kyle Patrick and Rick Burke briefly discussed the Market Metrics and Inadvertent Gain Task Forces, respectively.

Retail Market Guide Change/Update Request (see Attachment)
B. J. Flowers discussed a request to update the Retail Market Guide with the Standardized Safety Net/Priority Move-In Process.  The Safety Net/Priority Move-In Process Document explains the steps that Market Participants (MPs) will follow when processing safety-net move-in or priority requests.  Carrie Collier clarified an issue related to TDU billing.  Collier noted that the Retail Market Guide language closely matches the language in the corresponding PUCT Rule.  Flowers also reviewed the CR Safety Net Request and TDSP Safety Net Move-In Response Spreadsheets.  A motion was made by Phillip Golden and seconded by Amy MacDonald to approve the Retail Market Guide Change/Update Request as presented.  The motion was approved by a voice vote (1 abstention).  
Profiling Working Group (PWG) Report (see Attachment)
Ernie Podraza reported on the activities of the PWG.  The PWG met last on January 7th.  Podraza discussed a draft PRR related to Weather Responsiveness Determination (see Attachment).  The proposed PRR amends the weather responsiveness determination to reflect the requirement for TDSPs to submit profile code changes, to prevent changing the weather responsiveness based on missing data, to establish a threshold for the amount of missing data, and to set up a process to re-test ESI IDs with insufficient data.  A motion was made by Tommy Weathersbee and seconded by Blake Gross to approve the draft PRR related to Weather Responsiveness Determination as recommended by the PWG and for Podraza to forward to the PRS.  The motion was approved by a voice vote (1 abstention).       
Podraza noted that the PWG had reviewed its purpose and scope and was recommending that no changes be made at this time.  Podraza reviewed the PWG’s load profiling purpose and responsibilities and the RMS discussed what could be done to move issues through the PWG faster.  Podraza suggested that the PWG discuss this issue at its next meeting.        

Podraza also reported on the following:

· Annual Profile Type and Weather Zone Validation

· LPGRR Draft – 11.4.1 Validation of Profile Type

· Draft PRR – NIDR Default Settlement Process Improvements

· Protocols Section 18.6.5, Future IDR Impact Analysis

· ERCOT Load Research – PR-30014 Project

· New TOU Schedule Process

· Oil and gas properties profile change request

· Gas/Convenience 24-hour stores profile change request

· Status of PRR 469 – Compliance for Competitive Metering (approved by the TAC on 1/8/04)

· Status of PRR 471 – NIDR to IDR Default Profiling Scaling (approved by the TAC on 1/8/04)

· Status of PRR 478 – Use of Lagged Dynamic Samples for New Load Profiles (to the TAC on 2/5/04)

· Status of LPGRR 2003-004 – Update LPG Section 12 (to the TAC on 2/5/04)
· Status of PRR 479 – IDR Optional Removal Threshold (to the PRS on 1/23/04)

· Direct Load Control Project status

The next PWG Meeting is scheduled for January 28th.
Standard Historical Usage (see Attachments)
Ree Ann Vogler reported on the status of a Standard Historical Usage Request being developed.  Vogler provided an overview on the history of this issue.  Vogler discussed the standard LOA (Request for Historical Usage Information) and a standardized usage format (Excel Spreadsheet) developed by the REPs.  Vogler reviewed the list of data elements, previously agreed to process issues, and the status of the following action items:

· REPs to develop standard LOA – Completed
· REPs to develop Excel format and make recommendations to the TDSPs – Completed
· TDSPs will develop their spreadsheets based on the recommendation by the REPs – Oncor, AEP, Centerpoint, and Entergy Texas have begun development of the Excel Spreadsheet.  The completion date needs to be confirmed.
· Document process for IDR and Non-IDR requests – Completed
· Present documentation at RMS – January meeting
· Develop package with process, sample of format, etc. to be issued through the RMS list serve prior to implementation date

Vogler noted that the Standard LOA is agreeable but there continues to be some issues surrounding whether the letterhead is required.  Carrie Collier indicated that a letterhead is not needed for the LOA.  There was significant discussion about the data elements list and why certain elements were not included. The RMS discussed the availability of the distribution loss factors and congestion zone information.  The RMS further discussed whether a customer could be determined as secondary or primary from the rate code.  Vogler discussed the need for change controls.  There was additional discussion on what the volume would be for the TDSPs and concern was expressed about the amount of resources required to implement the process.          
Vogler discussed the Texas LOA Process.  It was emphasized that the process, as proposed, is considerably better than the current process and that changes can be made in the future if an outstanding issue is identified.  The Standard Historical Usage Process is scheduled to be implemented on February 2nd.  Vogler agreed to distribute the applicable documentation (i.e., Process, Data Elements, expected Excel Format, standard LOA) to the RMS.  The RMS agreed to discuss the issue, particularly disagreements and differences, at the February RMS Meeting.  
ERCOT Subcommittee Chair/Vice Chair Meeting
Beth Garza reported that an ERCOT Subcommittee Chair/Vice Chair Meeting was scheduled on February 3rd.  The goal of the meeting is to provide a forum for the Chairs/Vice Chairs and ERCOT Staff to discuss various ERCOT activities and plans for 2004 and beyond and to answer any questions that a new Chair/Vice Chair might have.  RMS Meeting attendees were encouraged to send any issues or concerns they might have to Denny Hamilton, Beth Garza, Tommy Weathersbee, or Read Comstock. 
810/867 Task Force Report (see Attachment)
Tommy Weathersbee reported on 810/867 Task Force activities.  Weathersbee provided a status update related to the 867_03 Contingency Exit Strategy and discussed the recommendation agreed to at the 867_03 Workshop.  Because of issues Reliant still has, Denny Hamilton suggested that the 867_03 Contingency Process remain in effect until these outstanding issues can be further investigated and addressed.  There were no objections expressed about continuing the 867_03 Contingency Process for another month (until approximately March 1st).      
Weathersbee noted that a workshop is scheduled on February 24th-25th (changed from January 27th-28th) that will focus on the 824 rejection process.
Dennie Hamilton reminded the group that the 810/867 Task Force was asked at the December RMS Meeting to further study issues related to PRR 472 – ERCOT Meter Read Transaction Validation Reinstatement.  Hamilton asked that the issue be addressed prior to the next RMS Meeting. 

Texas Data Transport Working Group (TDTWG) Report (see Attachment)
Debbie McKeever discussed the activities of the TDTWG.  The TDTWG met on December 10th.  McKeever reviewed the TDTWG Scope, 2003 work, work in progress, significant accomplishments, and two significant issues that have been experienced during NAESB testing. 
The next TDTWG Meeting is scheduled for February 4th.  

Competitive Metering Working Group (COMETWG) Report (see Attachment)
Bruce Mueller reported on the activities of the COMETWG.  The COMETWG met on January 7th-8th.  Mueller presented and discussed a proposed Competitive Metering Guides Revision Request (CMGRR 2004-01) to update the Competitive Metering Guides (CMG) based on the finalized Agreement for Meter Ownership and/or Access for Non-Company Owned Meters as approved in the PUCT Ruling (see Attachment).  The revision eliminates “boxed” language and clarifies the situations where a TDSP can remove a competitively owned meter.  A motion was made by Kathy Scott and seconded by David Werley to approve CMGRR 2004-01 to update the CMG as recommended by the COMETWG and forward to the TAC.  The motion was approved by a voice vote (1 abstention).
Mueller then reviewed the COMETWG Purpose and Scope and the RMS Structure.  The COMETWG recommends that the working group should remain a separate, standing working group focused on competitive metering issues.

Mueller also reviewed the ERCOT Competitive Metering Web Page, particularly the documents that have been posted there and documents that are planned to be posted on the web page.  The web page can be found at http://www.ercot.com/Participants/Comet/.    
The next COMETWG Meeting is scheduled for January 21st-22nd.
PRR 464 – Confidentiality of LSE Transaction Data
Dennie Hamilton discussed Section 1.3.1.1(20), particularly the statement “This subsection (20) shall not apply to ERCOT in regard to its compliance with PUCT Rules relating to performance measure reporting, these Protocols, or any subcommittee approved reporting requirements”.  Cheryl Moseley noted that the TAC asked for clarification of the part of the statement “…or any subcommittee approved reporting requirements.”  This wording was added by the PRS.  The RMS discussed the options to revise this language.  There were no objections from the RMS to revise the above statement to read as follows:

“This subsection (20) shall not apply to ERCOT in regard to its compliance with PUCT Rules relating to performance measure reporting, these Protocols, or any TAC approved reporting requirements”.     

Texas Test Plan Team (TTPT) Report (see Attachment)
Bill Bell reported on the activities of the TTPT.  The TTPT met on January 7th-8th.  Bell reviewed key dates and deadlines and the 2004 Market Test Timeline.

Bell also discussed a draft Test Flight 0504 White Paper Proposal developed by the TTPT to address changes in the manner and method of testing since the creation of the Market.  The proposal defines the roles and responsibilities of the Flight Administrator and Market Participants and Test Flight 0504 trading partner relationships, scripts, and structure.  It was noted that critical dates must be met.  Comments should be submitted to Bill Bell (william.bell@centerpointenergy.com) before January 23rd so the Scripts Sub-Team can incorporate the suggestions into the scripts currently under development for the Market Solution to Stacking.    
The TTPT adopted a contingency Disconnect for Non Pay (DNP) Flight in the event the Go Live for DNP is moved from June to March 2004, revised and adopted the Texas Market Test Plan Document, and adopted recommended answers to the Market Hard Questions which will be presented to the RMS in February.  Bell noted that the Texas Market Test Plan Document and recommended answers to Market Hard Questions (see Attachments) will be distributed to the RMS for review and consideration at the February RMS Meeting.  

Tommy Weathersbee expressed some concern that there is no clear definition about what constitutes a “Go” or “No Go” decision.  B. J. Flowers noted that the “Go – No Go” decision should be made by the RMS because of the impact of this decision.  The RMS also discussed what the path of the decision should be.  There was general agreement that the TTPT/MIMO would make a recommendation by no later than February 6th and the RMS would ratify the decision at its February 12th meeting.      
ERCOT Update – Retail Market Services (see Attachment)
The following topics were presented by ERCOT Staff related to Retail Market Services: 
A. Texas Market Link (PRP Phase 1) IT Update – Matt Mereness
B. Commercial Application Systems Upgrade Project Update – Dave Odle
C. Data Variance / SCR 727 Extract Update – Troy Anderson
D. FasTrak Day to Day Issues Progress Report – James Cohea
E. FasTrak DEV Issues Progress Report – James Cohea
F. Pre-Texas SET 1.5 Data Clean-Up Progress Report – James Cohea
G. On-Going Data Clean-Up Update – James Cohea
H. Customer Protection 814_08 Issue Update – James Cohea

I. 867s Received on Cancelled Service Orders – James Cohea

J. NAESB 1.6 Migration Update – J. Kassel
K. MIMO Stacking Solution Update – Glen Wingerd
L. Load Research Project Update – Raj Chudgar
M. Flight Test Update (0104) – Karen Bergman
N. Market Participant Survey – Scott Egger
O. Data Extract Reporting Tool – Karen Bergman
RMS Meeting Participants expressed a significant amount of interest in the Commercial Application Systems upgrade project.  MPs are very interested in providing input into the process and in knowing details about the project.  
Related to the Data Variance/SCR 727 Extract Project, ERCOT has determined that complete data was provided to the Market by January 1, 2004.  True-Up Settlement Statements for 2003 will begin on May 1, 2004 and a Settlement Calendar will be published to the ERCOT Website.  The RMS discussed when 2003 True-Up Settlement Statements should begin and concern was expressed about the May 1st date.  After a lengthy discussion, a motion was made by Phillip Golden and seconded by Amy MacDonald that the RMS disagrees with ERCOT that complete data was provided to the Market by January 1, 2004 and recommends to the TAC that True-Up Settlement Statements for 2003 begin on June 1, 2004.  The motion was approved by a unanimous voice vote.  
It was noted that ERCOT has determined that there was an issue with the manual processing tool related to the cancel by customer objection process.  ERCOT was unable to confirm that 972 cancel transactions were sent to the TDSPs.  This problem spans from August 2002 to July 2003.  The RMS is reviewing the Market’s progress in resolving these problems.  There are currently less than 100 ESI IDs that remain unresolved.  At its December 2003 meeting, the RMS gave these CRs until the end of January 2004 to resolve the remaining problems or the RMS will bring the issue to the February 2004 TAC Meeting for closure.  If necessary, the TAC will be asked to determine which CR owns the customer and when that ownership began.  At the January 8th TAC Meeting, it was suggested that two important considerations are the REP of Record in the ERCOT database during the disputed time and the customer’s choice of REP.  The TAC discussed the issue at length and whether the affected customers should be asked what they want and if there are records available in ERCOT Systems.  It was noted that the PUCT should be engaged and that the CRs should resolve the issues amongst themselves.  The RMS was asked to provide additional information at the next TAC Meeting, including resolution options if necessary for the TAC to consider and information on what the PUCT is doing to work through the issues.  James Cohea agreed to send the RMS an update on the issue.             

The RMS discussed the scenario when an 814_08 is late.  The RMS agreed, that for Phase 2, that if the customer objects and there is a cancel within the rescission period, the customer’s request should be honored.  ERCOT will notify all parties involved, using the Inadvertent Gain Process.  It was noted that CRs might need to send a backdated move-in to ERCOT’s System as the same process as an Inadvertent Gain.      

Related to 867s received on cancelled service orders, ERCOT will schedule a meeting with each TDSP, as well as another meeting with all TDSPs as a group to bring a recommendation back to the RMS.

Future RMS Meetings

The next RMS Meeting was scheduled for February 12, 2004 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional RMS Meetings are scheduled for March 18th and April 14th.
There being no further business, Dennie Hamilton adjourned the RMS Meeting at 4:15 p.m. on January 14, 2004.
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