Texas SET Procedures Document Proposed Changes to the Scope

The Procedures as stated today.

I     Establishment of the Texas SET Working Group 

A.
The Texas SET Working Group is a voluntary working group that reports to the Retail Market Subcommittee (RMS).  Texas SET performs various functions as set forth in the RMS Bylaws, and as may be determined by RMS. RMS shall determine the scope and activities of Texas SET.

B.
RMS has prepared a document concerning the purpose and tasks to be accomplished by the Texas SET Working Group.  The purpose of Texas SET is to: 
· Recommend & Implement Protocol Changes

· Design electronic transactions based on business requirements provided by RMS

· Participate in the National Standards Effort 

· Resolve Technical Standards Disputes/Issue

Procedures as amended to reflect the proposed scope change.

I     Establishment of the Texas SET Working Group 

A.
The Texas SET Working Group is a voluntary working group that reports to the Retail Market Subcommittee (RMS).  Texas SET performs various functions as set forth in the RMS Bylaws, and as may be determined by RMS. RMS shall determine the scope and activities of Texas SET.

B.
RMS has prepared a document concerning the purpose and tasks to be accomplished by the Texas SET Working Group.  The purpose of Texas SET is to: 
· Analyze the need for new transactions based upon market participants input

· Recommend & Implement Protocol Changes

· Control the publication and version management of TX SET documentation

· Design electronic transaction(s) based on business requirement(s) provided by RMS

· Enhance and modify existing transaction(s) based upon market need

· Participate in the National Standards Effort

· Provide educational material to the market on proper use of TX SET transactions

· Resolve Technical Standards Disputes/Issues

· Coordination and participate in various RMS Working Groups and Task Forces

· Recommend & Implement changes to current business practices and business processes

· Analyze market (posed or potential) issue(s) 

· Organize findings on the issue

· Plan and hold market meetings

· Discuss findings with the market

· Develop market consensus

· Formalize recommendation(s) to RMS

· Institute change(s)

The single red line represents changes to the TX SET Procedures Document to include tasks performed by TX SET today.

The double red line represents the proposed items to be added to the TX SET scope in the TX SET Procedures Document.

