Protocol Revision Subcommittee

June 24, 2004 Minutes


Attendees:

	Cesar Seymour
	Tractebel Energy
	Manny Munoz
	CenterPoint

	Jerry Jackson
	First choice
	Clayton Greer
	Constellation

	Robert Kelly
	Brazos Electric
	Brad Belk
	LCRA

	B.J. Flowers
	TXU Energy
	Larry Gurley
	TXU Energy

	Phillip Oldhan
	TIEC 
	Richard Ross
	AEP

	Mark Walker
	ERCOT
	Diana Zake
	ERCOT

	Cheryl Moseley
	ERCOT
	Kevin Gresham
	Reliant Energy

	Terri Eaton
	Green Mountain
	Danielle Jaussaud
	PUC

	Randa Stephenson
	PSEG
	Fred Sherman
	Garland Power & Light

	Mark Dreyfus
	Austin Energy
	James Jackson
	City Public Service

	Michael H. Gilbert
	City Public Service
	Kristy Ashley
	Exelon

	Walter Reid
	LCRA
	Laura Zotter
	ERCOT

	Troy Anderson
	ERCOT
	Matt Mereness
	ERCOT

	Robert Staples
	ERCOT
	Ino Gonzalez
	ERCOT

	Frank Wilson
	NEC
	Brenda Harris
	Reliant

	Bob Helton
	ANP
	Joel Mickey
	ERCOT

	Robert Connell
	ERCOT
	Kathy Scott
	CenterPoint

	Jennifer Garcia
	ERCOT
	Lindsey Turns
	ERCOT

	Pam Dautel
	ERCOT (via phone)
	Roy McCoy
	ERCOT (via phone)

	Shawnee Claiborne-Pinto
	PUCT (via phone)
	Mike Davis
	ERCOT

	Cheryl Yager 
	ERCOT
	Vanessa Spells
	ERCOT

	Carl Raish
	ERCOT
	Kenan Ogelman
	OPUC


Next Meeting:  Friday July 23, 2004 

9:30 AM to 3:30 PM at ERCOT Austin

Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.   Kevin Gresham reminded the members of the importance of the complying with the Admonition.

Discussion on Agenda Order

The Chair described the manner in which he expected to proceed through the agenda.  

Minutes

After minimal discussion about the draft minutes to the PRS 5/21/04 meeting, Fred Sherman made a motion to approve the draft.  Larry Gurley seconded the motion and PRS approved the draft by a unanimous voice vote. 

Update on Urgency Votes

Mr. Gresham provided a brief update on the email urgency votes that took place between the May and June PRS meetings.  He noted that PRR527 received “urgent” status.

System Prioritization

PRR734 – CSA Report for CRs

Mr. Gurley moved that PRS assign SCR734 a priority of 1.3.  Brad Belk seconded the motion and PRS unanimously approved it.
PRR735 – RRS Calculation for Hydro Units in Synchronous Condenser Mode

Mr. Belk moved that PRS assign SCR735 a priority of 1.3.  Mr. Gurley seconded the motion and PRS unanimously approved it.

PRR Withdrawals

PRR494 – Revise Forecasted Load Profile Post Time
PRR511 – Clarification of PCR Eligibility

The submitters had notified ERCOT Staff via email of their desire to withdraw PRR494 and PRR511 respectively.   Richard Ross moved to affirm the withdrawals and Robert Kelly seconded the motion.  PRS voted to unanimously approve the motion.
ERCOT Project Update

Troy Anderson presented a status update of projects underway at ERCOT.  Mr. Gresham proposed that PRS meet on Friday, 8/27/04 to review and prioritize projects for the 2005 budget year.  Rob Connell explained that ERCOT will provide a list of projects prioritized as 2.1 and below and new projects approved in 2004 for prioritization and ranking by PRS.  Mr. Connell stated that ERCOT will also provide guidelines that could help PRS in assigning priorities and ranks.  Mr. Belk confirmed that the “pens down” date for EMMS Release 5 is 9/30/04.
Protocol Revision Requests

PRR479 – IDR Optional Removal Threshold

Mr. Dreyfus asked that if a customer qualifies for a different rate, why the customer can’t request removal of an IDR meter.  There was considerable discussion about responsibility for the monitoring process and verification of eligibility for removal of IDR meters.  ERCOT Staff referenced the Protocols [Section 18.6.2, IDR Administration Issues] as a requirement for ERCOT to monitor the installation of IDR meters where required.  Kenan Ogelman discussed the rationale behind OPUC’s comments and its concern about the equitable treatment of customers moving into premises.  Mr. Ogelman noted that the proposed language in OPUC’s comments was previously included in the remanded PRR.  Frank Wilson explained that Nueces Electric Co-op (NEC) plans to initiate a Customer Choice pilot program this summer.  Mr. Wilson anticipates that NEC’s pilot will run for three to six months and that opting-in is contingent upon the filing and PUCT approval of its territory acquisition case.  During the pilot, NEC will install IDRs that will be used to settle NOIE load but not to settle individual customers.  Mr. Wilson stated that NEC wants to remove the IDR meters after the end of the pilot.  Mr. Wilson proposed language that would allow NEC to be exempt from the Protocol requirement to submit the IDR data to ERCOT for retail Customer settlement both during the pilot and after implementation of Customer Choice.  The language would also allow NEC to remove the IDR meters installed for purposes of NOIE load aggregation, which do not meet the IDR Mandatory Installation Threshold, after full implementation of Customer Choice.  
Mr. Gurley motioned that PRS approve the PWG recommendation for PRR479 as amended by Nueces Electric Coop and PRS.  Jerry Jackson seconded the motion.  Mr. Ogelman requested a roll-call vote.  PRS approved the motion – 71.4% yes and 28.6% no and 1 abstention.

PRR500 – OOME Down Payments - Verifiable Costs

Robert Kelly explained that the revisions proposed by Brazos Electric (posted on the MIS on 6/21/04) had raised several questions about gaming among Market Participants.  Mr. Kelly requested that PRS defer consideration of PRR500 until July so that he may address those questions.

PRR501 – A/S Revision to Down Balancing Requirement

Mr. Greer moved that PRS approve PRR501 as revised by ERCOT comments.  Kristi Ashley seconded the motion.  PRS unanimously approved the motion.
PRR517 – Reduce the Number of Annual TCRs Sold to 40% from 60%

With minimal discussion Mr. Greer moved to reject PRR517.  Mr. Gresham seconded the motion.  Pam Dautel explained ERCOT’s reasons for submitting the PRR.  PRS voted to reject Mr. Greer’s motion with 2 voting in the affirmative.  After additional discussion, Mr. Dreyfus moved to approve PRR517 as submitted.  Terri Eaton seconded the motion and PRS approved it with 2 voting in the negative.

PRR518 – Clarification of Requirements Relating to Retail Transactions

Ms. Eaton moved to approve the PRR as amended by comments from ERCOT and Green Mountain.  Kenan Ogelman seconded the motion.  B.J. Flowers clarified that the Market Participants do not intend for ERCOT to make any changes to its systems as a result of PRR518.  Ms. Flowers continued that the intent is to communicate to all MPs that Transmission and/or Distribution Service Providers (TDSPs) observe different holidays than ERCOT.  There was considerable additional discussion about the appropriate placement of the explanation of TDSP Business Days in the Protocols.  Ms. Eaton withdrew her motion.  PRS agreed to defer PRR518 until its July meeting.  Representatives form Green Mountain, CenterPoint, TXU Energy and ERCOT will meet before then to address outstanding issues.
PRR520 – Resource Plan Performance Metrics

Robbie Staples gave a presentation explaining each metric proposed in PRR520.  Fred Sherman discussed revisions that Garland Power & Light suggestions that ERCOT use High Operating Limit (HOL) instead of High Sustainable Limit (HSL) because the values are not always the same.  Mr. Gurley explained that the QSE PM working group has discussed the definitions of HOL and HSL at length.  Bob Helton and Manny Munoz also commented on the applicability of HSL and HOL.  Mark Henry said that HOL gives ERCOT a sense of additional capacity above HSL.  Mr. Henry explained that the intent of the PRR is to measure the difference between the Resource Plan and actual performance.    Mr. Greer expressed concern that if a resource achieves less than a 90% score, and is not manipulating the market, it should not be found in violation of a measure.  Mr. Henry explained that a score below 90% initiates a discussion between ERCOT and the resource.  Randa Stephenson discussed PSEG’s concern about the application of the measures to combined cycle plants.  Mr. Gurley stated that Qualified Facilities (QFs) should be in the same category as combined cycle plants.  Mr. Henry explained that QFs will provide ERCOT a specific value because they do not fit into a specific resource category.  Ms. Jaussaud stated that the measures have been tested month after month so MPs have had the opportunity to see their results and discuss them with ERCOT.  Ms. Jaussaud expressed her confidence in the measure and indicated that there is sufficient flexibility to address problems.  
Ms. Stephenson moved to approve the PRR as amended by ERCOT comments and PRS.  Mr. Gurley seconded the motion and PRS approved it with one (1) abstention and one (1) negative vote.

PRR521 – Add Fleet/Zonal OOME Instruction to SCE Calculation

A member raised a question about plant-specific zonal OOME.  ERCOT confirmed that it does issue plant specific instructions.  Richard Ross moved to approve PRR521 as submitted by ERCOT.  Kristy Ashley seconded the motion.  PRS approved the motion through voice vote with two (2) abstentions.
PRR522 – Collateral Requirements and Credit Changes  
Cheryl Yager provided an overview of PRR522 indicating that it strengthened ERCOT’s ability to act in bankruptcy situations.  Ms. Yager stated that PRR522 also contained clean-up language.  Ms. Yager discussed the PRR addressing uplift that the Credit Working Group is drafting.  Manny Munoz explained the intent of CenterPoint’s comments and that its main concern was about short payments owed to entities.  CenterPoint was also concerned about the proposed requirements on ACH payments.  Mr. Gresham discussed Reliant’s comments.  PRS also discussed comments submitted by Tenaska and FPLE.  Mr. Gurley moved to approve PRR522 as amended by ERCOT and PRS.  Mr. Ross seconded the motion and it passed with one (1) abstention and two (2) negative votes.
PRR523 – Revisions to Protocol Section 21

Mr. Dreyfus highlighted concerns about flexibility and indicated that he had questions about ERCOT initiated SCRs.  Mr. Dreyfus requested that PRS defer consideration of PRR523 until its July meeting.
PRR527 – Clarify OOM Definition – URGENT

Mr. Gurley discussed PRR527 and explained that there was no intention to impact settlement.  Ms. Jaussaud indicated that the PUC wants ERCOT’s issues with PRR527 addressed.  Mr. Gurley requested that PRS defer consideration of PRR527 until its July meeting.
Other Business
PRR327/PR20104/PR20139 - Confidentiality
Cheryl Moseley explained that ERCOT is unable to post certain information as required by PRR327.    Ms. Moseley proposed that ERCOT provide the information on an individual basis upon request instead of through regular postings on the MIS.  EROCT Staff will review the Protocol requirements and submit a PRR to harmonize Protocol to actual practice if necessary.
There being no other business, Mr. Gresham adjourned the meeting at 3:17 PM.
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