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Protocol Revision Subcommittee

April 23, 2004 Meeting Minutes

Attendees:  
	John Adams 
	ERCOT
	Lori Johnson 
	ERCOT

	Ryan Aldridge 
	ERCOT
	Randy Jones
	Calpine

	Troy Anderson
	ERCOT
	Dan Jones
	CPS

	Kristy Ashley
	Exelon
	Jim Krajecki
	Structure

	Niel Avendano
	Frontera
	Steve Madden*
	Oxy

	Bill Boswell
	ERCOT
	Matt Mereness
	ERCOT

	Jeff Brown
	Coral
	Cheryl Moseley
	ERCOT

	Dana Bryant
	BP
	Ralph Lozano 
	TIEC

	Barbara Clemenhagen
	Sempra Energy
	Kristy McKendrick
	ERCOT

	Curtis Crews
	LCRA
	Adrian Pieniazek 
	CenterPoint Energy

	Smith Day*
	Direct Energy
	Kenan Ögelman*
	OPC

	Mark Dreyfus
	City of Austin
	Mark Patterson
	ERCOT

	Terri Eaton
	Green Mountain Energy
	Jeff Pender
	PUCT

	Larry Gurley*
	TXU Energy
	Tom Peterson
	TXU Energy

	Jennifer Garcia
	ERCOT
	Ralph Poston (on Phone)
	ERCOT

	Beth Garza*
	FPL Energy
	Richard Ross*
	AEP

	Jeff Gilbertson
	ERCOT
	Brad Belk*
	LCRA

	Clayton Greer* 
	Constellation
	Kristy McKendrick
	ERCOT

	Kevin Gresham*
	RRI
	Kent Saathoff
	ERCOT

	Ino Gonzalez
	ERCOT
	Lacy Seybold
	ERCOT

	Brenda Harris
	RRI
	Walter Shumate
	Shumate Associates

	Bob Helton
	AEP
	Fred Sherman*
	Garland

	Robert Kelly*
	Brazos Electric 
	Randa Stephenson*
	TexGenCo

	Hal Hughes
	DME
	Mark Walker
	ERCOT

	Ed Echols
	TXU
	Stacey Woodard
	City of Austin

	James Jackson *
	CPS
	Yager, Cheryl
	ERCOT

	Jerry Jackson 
	First Choice Power
	Rachel Zeplin
	ERCOT

	Danielle Jaussaud 
	PUCT
	Laura Zotter
	ERCOT


*Standing Representatives

Next Meeting:  Friday, May 21, 2004 



    9:30 AM to 3:30 PM at ERCOT Austin

Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.   Kevin Gresham reminded the members of the importance of the complying with the Admonition.

Discussion on Agenda Order

The Chair described the manner in which he expected to proceed through the agenda.  PRR503 will be deferred at the sponsor’s request until the May PRS meeting.  

Minutes

After minimal discussion on the second for a motion in the March minutes, a motion to approve the March 26, 2003 draft of the PRS meeting minutes as revised by PRS was made by Randy Jones and seconded by James Jackson.  The motion was approved by a unanimous voice vote.

Update on Urgency Votes

Mr. Gresham provided a brief update on the email urgency votes that took place between the March and April PRS meetings, and noted that urgency of various PRRs noted on the agenda would be taken up as each topic came up on the agenda.

PRR Withdrawals

PRR506 – Revision to Short Payment Process.  

The submitter of PRR506 requested that PRS affirm its withdrawal.  A motion to approve the request to withdraw PRR506 was made by Smith Day and seconded by Jerry Jackson.  After a brief discussion concerning the PRS procedures requiring affirmation of withdrawals and the logic behind the procedures, the motion was approved on a voice vote with one (1) no vote and no abstentions.

Review of OGRRs  –  

OGRR 145 – Reactive Standards

Larry Gurley moved to add a note to the minutes stating “The PRS notes for the record that no PRS member noted a discrepancy between the Protocols and OGRR 145.”  Randy Jones seconded the motion which was approved on a unanimous voice vote after minimal discussion. 

System Prioritization   

PRR492 – Plan to Alleviate Chronic Local Congestion. 

 The PRS members discussed PRR492 which required assignment of a system priority.   After minimal discussion, the suggestion was made to assign this a 1.1 priority to make sure that the Real Time Contingency Analysis data archiving is accomplished as expected.  A discussion ensued concerning the ability to capture these data in Release 4.  Larry Gurley moved to assign a 1.1 priority to PRR492.  Steve Madden seconded the motion which was then approved on a unanimous voice vote.

PRR397 – TGR Trading Piece

Discussion on the prioritization of a portion of this PRR was deferred to the May PRS meeting due to time constraints.

Project Update 

The Project update was provided by Cheryl Moseley.  She noted that the same update was provided to WMS on April 22, 2004.   Ms. Moseley noted that Release 4 dates of interest included:  February 29 - “pens down,” March 31 - finalized requirements, and November 15 – release.  ERCOT’s intent is to drive toward two major releases per year.  Those PRRs with a high priority were discussed.  The presentation provided for PRS will be included in the PRS attachments for April on the ERCOT Website.   Ms. Moseley discussed a plan to have a special session in early May to educate the Market on the Clearing Engine.   Ms. Moseley detailed the scope of the topics to be covered in Release 4.

Ms. Moseley also provided an update on the EMP 2.2 upgrade and SCRs 720, 722, and 728.  Projects completed in the first quarter were discussed, as was the Portal project and Commercial Applications System upgrades.  MIMO is conducting connectivity testing with Market Participants.    Despite what was indicated at the QSE PM meeting, Kent Saathoff assured PRS that ERCOT continues to work on and complete projects that are not specifically spelled out in the Protocols.

Next, Lori Johnson provided an update on the status of implementation of the various portions of PRR 359.  She noted that only a portion of the PRR would be implemented at first, with the remainder following approximately one (1) month later.   This update was provided to explain how the parts of the protocol will be implemented.  A migration plan will be provided to the QSE PMs during the April 26th meeting.

PRR468 – Frequency Response Requirement & Monitoring.  

This PRR was remanded by TAC to PRS to clean up the parenthetical questions in the initial PRS Recommendation Report.  Kevin Gresham had provided the PRS members with suggested language to answer these questions prior to the PRS meeting.   There was some discussion concerning the ability of various parties to comply with certain aspects of the PRR.  Additional discussion occurred concerning the extent of PRS’s flexibility to remand to ROS the PRR for further clarification; however, the directions from TAC were noted to specifically limit the remand to answering the questions inadvertently left in the PRS Recommendation Report.  After some discussion concerning the language itself, Fred Sherman moved to approve PRR468 with the changes made by PRS to the original PRS Recommendation Report.   Randy Jones seconded the motion which passed on a voice vote with no votes opposing and three (3) abstentions (Ashley, Ögelman, Garza).  There are no system impacts associated with PRR468, therefore, if approved by the Board, this PRR will be effective June 1, 2004.

PRR510 - Remove PIP134 and PIP158 Boxed Language

Minimal discussion occurred concerning the reasons for this PRR.  PIP158 and PIP134 each received a 3.3 priority in the rankings of projects last fall.  These priority ratings were consistent with all previous priority assignments from the market.  Richard Ross moved to recommend approval of PRR510 as submitted with James Jackson seconding the motion.  Without further discussion, the motion passed on a unanimous voice vote.  There are no system impacts associated with PRR510; therefore, if approved by the Board, this PRR will be effective July 1, 2004.
PRR495 - Effect of Short Payments Owed on Estimated Aggregate Liability (EAL)

Kevin Gresham provided a summary of the history of this PRR.  He noted that the Finance and Audit (F&A) Committee has expressed its lack of support of this PRR.  Cheryl Yager elaborated on the outcome of the F&A Committee comments.  

After minimal discussion, Richard Ross moved to recommend rejection of PRR495.  Beth Garza seconded the motion.  Without further discussion the motion passed on a voice vote with one (1) no vote and one (1) abstention.  Ms. Yager noted that ERCOT would be drafting a new PRR that adopts some of the language from this PRR intended to clarify language as recommended by the Credit Work Group comments.
PRR498 - Exclusion of Payment For Black Start Service from Short Payment Obligation.

After some discussion concerning the reasons and justification for this PRR, Richard Ross moved to recommend rejection of PRR498.  Beth Garza seconded the motion.  After additional minimal discussion, the motion was approved on a voice vote with one (1) no vote and three (3) abstentions.  

PRR499 - Eliminate Fuel Shortage Notice

Clayton Greer provided an overview of the PRR.  Some discussion occurred concerning the influence on the market that notice under the current Protocol language may have.  After additional discussion on possible changes to the language of the PRR, Steve Madden moved to approve PRR499 as revised by PRS.  Smith Day seconded the motion.    

Additional discussion followed concerning clarifying the changes and their impact on ERCOT’s response to emergency situations.  Kent Saathoff noted that so long as ERCOT can declare an emergency situation due to a fuel shortage, ERCOT’s concerns are addressed.  Lower level notices are up to the Market Participants.  Some participants expressed concern that ERCOT might not receive required information in time to act.  It was noted that the issue is the requirement for ERCOT to send out the message to the Market in anything other than an emergency situation, not that ERCOT might not be receiving sufficient information from the market in time to act.  At the conclusion of the discussion a voice vote on the motion to recommend approval as revised passed unanimously.  This PRR does not have system impacts and if approved by the Board, will be effective July 1, 2004.

PRR505 - Elimination of OOME Down Payments

Dan Jones provided an overview of PRR505 with the language shown in CPS comments and explained the reasoning for the PRR.  Brad Belk moved to recommend approval of PRR505 as submitted and then subsequently amended (to provide Protocol language not included in the original PRR) by CPS comments.  Steve Madden seconded the motion, which was followed by additional discussion concerning how Market Participants are affected.  After considerable discussion, the motion was withdrawn in favor of discussing PRR500 prior to PRR505.  

Immediately upon returning to this PRR for discussion after recommending PRR500 (See discussion below), Randy Jones made a motion to recommend approval of PRR505 as amended by Coral’s comments.  The motion was seconded by Jeff Brown.  After considerable discussion, the motion was amended with the agreement of the movants to remand PRR505 to WMS.  A roll call vote on the motion to remand was approved by a vote of fifty-six percent (56%) in favor to forty-four percent (44%) opposed.

PRR500 - OOME Down Payments – Verifiable Costs

A representative of Brazos Electric provided an overview of PRR500, explaining that it provides a means to recover costs for complying with ERCOT Dispatch Instructions.  It was noted that retroactivity as requested by the submitter is not allowable under Section 1.1 of the Protocols.  Additional discussion concerning WMS’s motion to recommend approval of this PRR, whether wind generators were intended to be included or excluded, and the need to amend the Protocol language of the PRR to specifically exclude wind generators occurred.  

Robert “Doc” Kelley moved to recommend approval PRR500 as amended by ERCOT comments (that clarify PRR language).  Beth Garza seconded the motion.  Further discussion occurred concerning not reflecting WMS’s direction concerning wind generators within the language of the PRR and the structure of Section 6.8.2.3, particularly items 3 and 4.  The motion was approved on a roll call vote with fifty-nine point five percent (59.5%) in favor and forty point five percent (40.5%) opposed.  There are no system impacts related to this PRR.  If approved by the Board, PRR500 will be effective upon filling ERCOT staffing requirements.
PRR501 - A/S Revision to Down Balancing Requirement

Clayton Greer and Kristy Ashley provided an overview of this PRR.  Larry Gurley moved to recommend approval of PRR501 as revised by Constellation 031804 comments.  The motion was seconded by Kristy Ashley.  After additional discussion concerning ERCOT’s comments on diminished capability in controlling power balance, the motion was approved on a voice vote with two abstentions. 

PRR502 - Aggregation of Combined Cycle Units Providing RRS

Clayton Greer provided an overview of this PRR, noting that it was submitted to address the problems encountered in real time compliance and RRS violations.  There was considerable discussion concerning the “20% rule” and its application and the potential impacts to the ERCOT system.  The PRR was remanded to the newly created Combined Cycle Task Force to be headed by Clayton Greer.  A request was made for the task force to report its progress at the May PRS meeting.

PRR504 - Resource Derating Clarification

After considerable discussion on the various points of concern over including / excluding the phrase “due to the loss of auxiliary equipment,”  Randy Jones moved to recommend approval as amended by TXU’s comments.   The motion was seconded by Larry Gurley.  Additional discussion followed the motion.  The motion was then amended to recommend approval of PRR504 as amended by TXU comments of 032404 and PRS and the movants restated their support of the amended motion.   A general discussion exploring the way this PRR would be implemented occurred.   The motion was then approved on a unanimous voice vote.  There are no ERCOT computer system impacts; therefore, if approved by the Board, this PRR will be effective on July 1, 2004.

PRR507 - RMR Process Enhancements

Motion:  Mark Dreyfus moved to recommend approval of PRR507 as submitted.  Adrian Pieniazek seconded the motion which was followed by some discussion concerning the PUCT position on this topic.  After an inconclusive voice vote, a roll call vote was taken.  The motion was approved on a vote of eighty-three point three percent (83.3%) in favor, sixteen point seven percent (16.7%) opposed.  Jeff Pender of the PUCT indicated the PUCT Staff would file comments on the PRS Recommendation Report.  There are no system impacts associated with this PRR as recommended.  If approved by the Board, PRR507 will be effective upon filling ERCOT staffing requirements.
PRR508 - Date of Congestion Zone Changes

Beth Garza moved to recommend rejection of PRR508.  Steve Madden seconded the motion.  After minimal discussion, the motion was approved on a voice vote with no opposing votes and one (1) abstention.

PRR509 - Initiation, Procedure, and Settlement of Disputes through ADR

After a brief discussion about the appropriate group to which this PRR should be remanded, PRR509 was remanded to Commercial Operations (COPS) with instructions to return the PRR to PRS for action not later than July.  

PRR512 – OOMC and OOME of LaaRs.  

Urgent Status

After a discussion concerning the need for urgency and the reasons for the PRR, Fred Sherman requested that the record reflect his expectation that ERCOT would not lose site of what LaaRs represent.  John Adams noted that ERCOT recognizes that LaaRs fall in a somewhat different category and should not always be treated as Resources.  Clayton Greer questioned how ERCOT would determine what “verifiable costs” should be eligible for LaaRs cost recovery for providing OOME service (as would be permitted under the PRR).  

Steve Madden moved to recommend approval of PRR512 as amended by ERCOT’s comments and those changes made by PRS.  Ed Echols seconded the motion.  Additional discussion occurred concerning how the heat rate adder was determined.  The motion was approved on a voice vote with one (1) no vote and three (3) abstentions.  

PRR513 – Verification of Operational Model after Recurring Local Congestion Event 

Urgent Status.

Doc Kelley explained the reason for this PRR.  Doc noted that TXU made some comments which are acceptable to Brazos.  Kent Saathoff noted ERCOT’s agreement with the concept.  Mr. Saathoff also noted that although ERCOT has not yet done a detailed impact analysis, this PRR is likely to be able to fit in within PRR492 scope except for the timeline requirements and ERCOT believes the TSP operators may need to have the same timelines as those required of ERCOT.

Adrian Pieniazek moved to defer action on PRR513 until May but maintain its urgent status to allow the parties time to work out the appropriate timelines.  Beth Garza seconded the motion.  The motion was approved on a unanimous voice vote without further discussion.  

The meeting was adjourned at 3:30 p.m.
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