ERCOT Impact Analysis for PRS

	PRR Number
	PRR495
	PRR Title
	Effect of Short Payments Owed on Estimated Aggregate Liability (EAL)

	Impact Analysis Date
	3/18/2004

	Cost/Budgetary Impact
	No incremental staffing or project costs are incurred by this PRR.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Can be implemented upon Board approval.

	ERCOT Staffing Impacts (across all areas)
	The Finance group will incur some additional staffing impact (<0.25 FTE) which can be absorbed within the current budgeted staffing levels.

	ERCOT Computer System Impacts
	None

	ERCOT Business Function Impacts
	Minor impacts to current business processes.

	Grid Operations/ Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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