DRAFT


Protocol Revision Subcommittee
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Attendees:  
	Ryan Aldridge
	ERCOT
	Manny Muñoz
	CenterPoint Energy

	Kristy Ashley
	Exelon
	Jennifer Rivera
	TxGenCo

	Michael Corral
	ERCOT
	Kenan Ögelman*
	OPC

	Curtis Crews
	LCRA
	Tom Peterson
	TXU Energy

	Smith Day*
	Direct Energy
	Derenda Plunkett
	TexGenCo

	Henry Durrwachter (for Larry Gurley*)
	TXU Energy
	Richard Ross*
	AEP
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	Walter Reid (for Brad Belk*)
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	ERCOT
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	Mark Smith
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	Mark Walker
	ERCOT
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	ERCOT
	Steve Wallace
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	Jim Krajecki
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	City of Austin
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	ERCOT

	Matt Mereness
	ERCOT
	Ken Donohoo
	ERCOT

	Cheryl Moseley
	ERCOT
	Laura Zotter
	ERCOT


*Standing Representatives
Next Meeting:  Friday, April 23, 2004 



    9:30 AM to 3:30 PM at ERCOT Austin
Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.   Kevin Gresham reminded the members of the importance of the complying with the Admonition.

Minutes

A motion to approve the February 20, 2003 draft of the PRS meeting minutes as submitted was made by Clayton Greer and seconded by Henry Durrwachter.  The motion was approved by unanimous voice vote.

Project Update 

Steve Wallace provided an update on project status.  Release 3.0 is still on track.  Mr. Wallace discussed PRR478 - Lagged Dynamics project which was intended to leverage DLC implementation.  The recommendation on DLC has been to table DLC until the nodal market is in place; therefore, the Lagged Dynamics will need to be revisited.  This will be brought up to PRS again in April.  Also discussed briefly was the Trading Piece of the requirements of PRR397.  Mr. Wallace noted that this portion of the PRR397 requirements may be more appropriate to include in the Auction Day Ahead Market design.  Beth Garza asked about the implementation date on PRR404.  Mr. Wallace stated that he would have more detail on its status and provide an update to PRS next month.  In addition, he noted that he would be providing a significant update next month on Release 4 and PRS should plan on spending some time on this topic in April.
Discussion of Requirements resulting from PRR359 – Improve Resource Plan 

Lori Johnson provided an update on the concerns expressed at the QSE PM’s meeting earlier in March.  Ms.  Johnson provided a summary of the updated resource plan, previously provided to WMS, which discussed the requirements in Section 4.5.10, Updated Resource Plans, expected in Release 3 (May/June 2004).  The concerns expressed in the QSE PM’s meeting included whether the manner of implementation fulfills the intent of the PRR.   Some discussion occurred about the use of the information required by the PRR.  Several members concurred with Richard Ross’s assessment that he had no problem with ERCOT’s interpretation of the PRR.  Ms.  Johnson indicated that the discussion provided the direction she required to report back to the QSE PM group.
Update on Urgency Votes

Mr. Gresham provided a brief update on the email urgency votes that took place between the February and March PRS meetings, and noted that urgency of various PRRs noted on the agenda would be taken up as each topic came up on the agenda.
PRR Withdrawals:

PRR384 – Advisory Opinion, has been tabled since August 2003 pending a PUCT rulemaking.  The applicable PUCT rule has been approved and the submitter of PRR384 requested that PRS affirm its withdrawal.

PRR480 - Reporting of Switch and Move-In Data, was remanded in January to RMS.  RMS declined to act on this PRR and after discussions with the PUCT, the submitter requested that PRS affirm the withdrawal of PRR 480.

A motion to approve the requests to withdraw both PRR384 and PRR480 was made by Henry Durrwachter and seconded by Clayton Greer.  The motion was approved on unanimous voice vote.

PRR479 – IDR Optional Removal Threshold  
This PRR was remanded by TAC to PRS with instructions to remand to RMS and direct consideration of the discrimination issues discussed at TAC relative to existing and Move-in IDR customers.  RMS should also consider comments by ERCOT and CenterPoint Energy.  
Clayton Greer moved to remand PRR479 to RMS as directed by TAC.  Henry Durrwachter seconded the motion which, after minimal discussion, was then approved on a unanimous voice vote.  It was noted that the RMS chair understands the instructions from TAC.
PRR485 – Revision to Unit-Specific Deployment Based on Generic Cost 
This PRR was discussed previously at the February PRS meeting.  During that meeting a discussion about the treatment of non-bid units occurred and the PRR was tabled to obtain WMS and CEDI Task Force input on that topic.  Comments were received from both the CEDI task force and WMS during the period between the February and March PRS meetings.
A motion to declare this PRR urgent and to recommend approval of the comments from  WMS and ERCOT dated 03/25/04 was made by Clayton Greer and seconded by Henry Durrwachter.  Some discussion followed concerning how the language of this PRR differs from unit-specific pricing.  Further discussion noted that this PRR allows for a policy change to takes the place of a market solution and will place a limit on the bid price.  The actual value of the multiplier will be set by WMS and the Board.  The value is now set at “x” and the formula will be boxed until system implementation, at which time the value of “x” will be set.  The motion to declare urgent status and recommend approval as revised was approved on a unanimous voice vote.  
After the vote, Hal Hughes noted that PRS procedures require that urgency votes be limited to Standing Representatives, rather than all voting members.  He requested that the votes for the topics be taken separately to ensure all appropriate members were able to vote.
Subsequently a motion to reconsider the previous vote to jointly approve urgent status and recommend the approval of the PRR as revised was made by Beth Garza.  After receiving a second, the motion was approved on a unanimous voice vote.  
Clayton Greer then made a motion to approve urgent status on PRR485.  The motion was seconded by Randa Stephenson.  A call for a show of hands vote by the Standing Representatives produced a passing vote of eight (8) in favor, none opposed, and no abstentions.  
A second motion to recommend approval of PRR485 as revised by the WMS & ERCOT   Comments dated 03/25/04 was made by Clayton Greer and seconded by Henry Durrwachter.  Upon a voice vote, the motion was approved with no votes against and one (1) abstention.

A discussion ensued concerning the limitations on votes for urgent status.  Current PRS procedures do not expressly allow proxies of Standing Representatives to vote on urgent status.   The group discussed changing the PRS procedures to allow voting by proxies on this topic.  Kevin Gresham will pursue a proposed procedural change and post it for discussion at the next PRS meeting.
PRR492 – Plan to Alleviate Chronic Local Congestion

A motion to declare urgent status on PRR492 to keep it on its normal timeline was made by Clayton Greer and seconded by Smith Day.  After some discussion as to the need for urgency (which was determined to be to provide formality to the process currently being implemented and to provide additional guidance on priorities in light of the budgetary constraints), the motion for urgent status was approved on a show of hands by the Standing Representatives with eight (8) votes in favor, none opposed, and no abstentions.  

Clayton Greer then moved to recommend approval of PRR492 as amended by PRS and the PRR492 Task Force comments.  The motion was seconded by Jerry Jackson.  After a limited about of discussion concerning whether ERCOT could support the requirements of this PRR and discussion that ERCOT’s comments had described the limitations ERCOT would have in early compliance with those requirements, the motion was approved on a voice vote with one (1) no vote and no abstentions.
PRR494 – Revise Forecasted Load Profile Post Time

After considerable discussion on the need for this PRR and ERCOT’s efforts to address the issues noted previously by some Market Participants, a motion to remand PRR494 to the Load Profiling Working Group with direction to work with ERCOT staff to investigate alternatives was made by Clayton Greer and seconded by Walter Reid.  The motion was approved on a voice vote with two (2) opposed and two (2) abstentions.
PRR495 – Effect of Short Payments Owed on EAL

Manny Munoz provided a description of the reason for this PRR.  There was some discussion about what comments the Credit Work Group may have had during its review of the PRR.  Cheryl Yager briefed the PRS on the overall PRR and reported on the results of the 03/24/04 Credit Work Group conference call in which eight (8) of the nine (9) Credit Work Group parties on the conference call were in favor of the comments posted by ERCOT on this PRR.  She provided an example of short pay issues related to bankruptcy.   Considerable discussion followed.  Maxine Buckles noted that the Credit Work Group focused on the parameters of this PRR rather than addressing any broader policy issues as discussed by some PRS members.  Ms. Buckles noted for clarification that the Market Participants (rather than ERCOT) owe short payments.  ERCOT merely acts as the intermediary.  There was significant discussion about the consequences of short payments, payment plans, and Uplift.   Several PRS members indicated they would be more comfortable voting on this PRR after a normal timeline had been observed.  
A motion to recommend approval of PRR495 as originally submitted was made by Manny Muñoz and seconded by Clayton Greer.  The motion failed on a show of hands with three (3) votes in favor, five (5) opposed, and nine (9) abstentions.
A motion was then made by Beth Garza to table consideration of PRR495 until the April PRS meeting.  The motion was seconded by Clayton Greer.  Without further discussion, the motion was approved on a unanimous voice vote.
 Discussion on Credit Work Group Policy on Meeting Notification 

A side discussion occurred in which concern was expressed over not having adequate notice of Credit Work Group meetings to allow interested parties an opportunity to attend.  
The PRS requested that the Credit Work Group put its meetings on the ERCOT calendar and establish an exploder so that all interested parties could receive notice.  Several PRS members identified this need as being critical.  Beth Garza emphasized this concern with Maxine Buckles.  
Ms. Buckles noted that this topic is on the April agenda for the Finance and Audit (F&A) committee.  She expressed the concern of the Credit Work Group that membership continue to be limited to allow appropriate consideration of credit issues.  The PRS members indicated that membership was not necessarily what was being sought; rather participation in meetings has been precluded by not advertising the meetings.  In the opinion of PRS, the email notice needs to more broadly disseminated.  As noted by Mark Walker and Ms. Buckles, the F&A committee governs the tasks and notification procedures of the Credit Work group and would, therefore, be the body that must determine whether a wider distribution of meeting notice could be accomplished.  Ms. Buckles will provide an update at the April PRS covering progress on this issue. 

PRR496 – Block Bidding and Deployment of LaaRs.

After minimal discussion, Clayton Greer moved to recommend approval on PRR496 as revised by PRS (to clarify that item 6.6.3.1 (6) (e) was applicable to a bid or bids).  Henry Durrwachter seconded the motion which was approved on a unanimous voice vote.

PRR497 – Unavailable Units and RMR Agreements.  Urgent Status.

Some discussion occurred concerning the reason for this PRR and whether the PRR should include an expiration date.   Additional discussion about options for addressing the urgent status and whether this issue warranted a more radical timeline approach occurred, but such an approach was viewed in general as not warranted in this situation.

A motion to approve the original PRR language as modified by PRS (with clarification that the ninety (90) days should be measured from the time of official notification to ERCOT) was made by Clayton Greer and seconded by Manny Muñoz.  After minimal additional discussion, the motion was approved on a voice vote with none opposed and one (1) abstention.
PRS noted that PRR497 should be implemented immediately upon Board approval which would make the effective date April 21, 2004.
PRR500 – OOME Down Payments – Verifiable Costs
Billy Halpert requested reconsideration of the Urgent status for this PRR.  A motion for reconsideration of urgent status was made by Clayton Greer and seconded by Randa Stephenson.  By a show of hands of Standing PRS Representatives, the motion failed with two (2) votes in favor, five (5) votes opposed, and two (2) abstentions.  PRR500 will continue on a normal timeline and will be included in the April PRS agenda.
SCR 733 – Zonal Instructed Deviation (ZID) and Offline Calculations 
After considerable discussion, this issue was deferred to the April PRS meeting to allow the parties to review and respond to comments and to determine whether resolution could be achieved without further SCR or PRR action.
PRR327 / PR20104 / PR20139 – Confidentiality  
ERCOT Staff requested this item on the agenda to clarify the remaining requirements in the implementation of PRR327.  In addition, Staff wanted to obtain a sense of the willingness of PRS to entertain a PRR that clarifies when certain data identified as a result of PRR327 would be accumulated and transmitted to a Market Participant.  
All the requirements in PRR327 have been addressed except those listed in the Excel spreadsheet that was sent out prior to the March PRS meeting.  The remaining requirements represent a significant amount of data and storage space.  ERCOT is contemplating a PRR that would allow these remaining requirements to be made available upon request (rather than continuously) to minimize the amount of file space used to store the data.  Some discussion occurred surrounding Dan Jones’ question about the notation on the Excel spreadsheet that raw data for NOIEs is not currently being saved.  ERCOT was to follow up with Dan Jones about this issue and to determine ERCOT’s compliance with the requirements of the code of conduct to maintain data for three years.

PRR397 – TGR Trading Piece

There was discussion of the project under way for this PRR which so far has excluded the TGR trading piece.  The exclusion of this requirement was based on a conference call between ERCOT, the McCamey Area MPs, and the PUCT.  Initial indications that the trading piece could be leveraged off the TCR process were inaccurate and the cost of developing this portion of the PRR far exceeded the original PRR project cost estimate.  ERCOT and several MPs agreed to proceed with the remainder of the PRR.  The Trading piece was assigned to Phase II.  The feedback indicated that these requirements would slow down the implementation.  The result of that decision is a partially implemented  PRR.  One suggestion that has been discussed is to have this requirement included within a single comprehensive trading engine coming out of the TNT project .  
During the discussion Walter Reid recalled that the priority issues on PRR397 were not on the trading piece, but on the system operations/reliability areas.  Stacy Woodard said that Austin Energy participated in the conference call and had a hard time justifying the cost of implementing the trading piece based on the number of trades.  
The topic of how this TGR trading portion of the PRR should be treated will be included on the PRS agenda for April.  In the meantime, ERCOT Staff will prepare an Impact Analysis on this piece and confer with David Hurlbut at the PUCT to determine whether he is in agreement with the proposed actions.  If so, ERCOT will include the TGR requirements in a separate project and request a project priority assignment from PRS.

Update on Open PRRs:  

PRR472 – ERCOT Meter Read Transaction Validation Reinstatement.  
The submitter has requested, and RMS recommends, deferral of consideration of PRR 472 until sometime late in 2004.  

PRR476 – Ramp Rate Adherence During Local Congestion.  
This PRR was deferred to obtain QSE PM input.  Meetings between the submitter and ERCOT staff have determined that most of the issues appear to be resolved.  The remaining issues are expected to be discussed at the April QSE PM meeting.  (3/12/04).

Review of OGRRs  –  

OGRR 143 – Change Control Process
OGRR 144 – Tripping Generators for Low Frequency Events

OGRR 146 – Annual Evaluation Forms for LaaRs Providing Ancillary Services

Clayton Greer requested that language be added to OGRR 143, Step 6, to ensure that OGRRs not be implemented before the applicable PRR was effective.  After a brief discussion, Mr. Greer moved to add a note to the minutes stating “With the addition of the proposed change in OGRR143 to include the phrase......“The OGRR will be tabled and considered concurrently with the corresponding PRR” to OGRR 143, Step 6, the PRS notes for the record that no PRS member noted a discrepancy between the Protocols and OGRR 143, OGRR 144, or OGRR 146.”  Randa Stephenson seconded the motion which was approved on a unanimous voice vote.  
System Prioritization  –  

The PRS members discussed the following items requiring system implementation assigned the System Priorities noted:

PRR473 – Reactive Standards.  Clayton Greer made a motion to assign a priority of 1.2 to PRR473.  Henry Durrwachter seconded the motion which was approved on a unanimous voice vote.

SCR723 – Remote Access to ERCOT Network Applications.  Several PRS members expressed their concern with determining what priority level had actually been assigned to this SCR previously.  The importance of the project was discussed.  Clayton Greer moved to assign a 1.2 priority to this project.  Richard Ross seconded the motion which then was approved on a unanimous voice vote without further discussion.
There being no further business, the meeting was adjourned at 2:25 p.m.
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