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    9:30 AM to 3:30 PM at ERCOT Austin
Anti-Trust Admonition

Cheryl Moseley read the admonition to the members.

Introductions

Introductions were made around the table.

Election of Chair & Vice-Chair for 2004

Cheryl Moseley opened the floor to nominations for Chair noting that any nominees must be standing representatives.  Randy Jones made a motion to nominate Kevin Gresham.  The motion was seconded by James Jackson.  A motion to close the nominations and elect Kevin Gresham as Chair of the PRS for 2004 by acclamation was made by Beth Garza and seconded by Richard Ross.  The motion was approved by unanimous voice vote.
The Chair then opened the floor to nominations for Vice-Chair.

Beth Garza made a motion to nominate Steve Madden as Vice-Chair.  The motion was seconded by Terri Eaton.  A motion to close the nominations and elect Steve Madden as Vice-Chair of the PRS for 2004 by acclamation was made by Randy Jones and seconded by Richard Ross.  The motion was approved by unanimous voice vote.
Minutes

A motion to approve the December 18, 2003 draft of the PRS meeting minutes as submitted was made by Beth Garza and seconded by Doc Kelly.  The motion was approved by unanimous voice vote.
Update on Urgency Votes

PRR484 - Changes for Implementation of Direct Load Control (DLC).  
PRR484’s submitter had requested urgent status upon its posting; email voting concluded on 12/31/03 failed to result in sufficient votes to declare this PRR urgent [three (3) yes votes and four (4) no votes were received].  The PRR is currently on a normal timeline for review by PRS at the 01/23/04 meeting.   Despite being on the agenda for the January meeting, the DSWG wanted the urgency status reconsidered.  Mark Smith discussed the reasons for reconsideration of urgent status of this PRR which included ensuring that TAC and the Board have the opportunity to review PRR484 in February to accommodate a March 1 deadline for insertion of the PRR’s requirements into an on-going ERCOT project requirements list.    The motion to declare PRR484 urgent passed on a unanimous voice vote.  A question was asked about whether this bumped another project down on the project list.  Steve Wallace took an action to confirm the availability of resources on the project.  It was noted that the DSWG had reviewed and finalized the PRR wording on 01/21/04.  Further PRS discussion on this PRR will occur later in this PRS meeting.
There was a discussion about why there are urgent votes via email when a “no” vote often results in a reconsideration of urgent status.  The intent is for the PRR process to be as open as possible.  The process surrounding urgent status should be reconsidered during the revision of Section 21’s processes. 
PRR491 – Clarification to PRR413 RPRS Market

PRR491 was posted on 01/22/04 and the submitter requested that an urgency vote be taken at the PRS meeting.  This PRR deals with an EMMS release 3.0 topic that needs to be clarified by March for inclusion in that EMMS release.  If urgent status is declared, the PRR will be presented for consideration at the February PRS meeting.  Clayton Greer moved to declare PRR491 urgent.  The motion was seconded by James Jackson and passed on a unanimous voice vote.

Project Update 

Steve Wallace provided an update on project status.  Project Server has gone live.  EMMS release dates have been set for 2004 and 2004.  Release 3.0 is still set for late  May/June.  The presentation Mr. Wallace made will be distributed to PRS for review.  There is a Feb 3 meeting for Chairs/Vice Chairs that will include training on Project information available from ERCOT.   A question about how market participants will be able to tell when implementation of a particular PRR will occur.  Mr. Wallace indicated that the impact analysis would provide such information by the Board meeting.  Another representative indicated concern over internal ERCOT projects affecting the priority levels of market-driven projects.  A discussion occurred concerning the current communication process and the plan to improve communication between ERCOT and stakeholders on project status.
Discussion Items
PRR479 - IDR Optional Removal Threshold.

Dennie Hamilton and Sara Ferris provided background information on PRR479 and detailed the process by which RMS had reviewed the PRR prior to ERCOT comments being released.  Both Mr. Hamilton and Ms. Ferris indicated that ERCOT comments were acceptable and encouraged PRS to recommend approval of PRR479.  After discussion concerning the language in Section 18.6.8 and what items had been considered and removed from the PRR at RMS, Kenan Ögleman moved to recommend approval of PRR479 as modified by ERCOT comments.  The motion was seconded by Clayton Greer.  After additional discussion about the process of comments and review by RMS, the motion to recommend approval was passed on a voice vote with one opposed (Henry Durrwachter) and one abstention (Manny Muñoz).  If approved by the Board, the proposed effective date for PRR479 is April 1, 2004.
PRR464 – Confidentiality of LSE Transaction Data.  

This PRR was remanded by TAC to PRS which then remanded it to RMS.  RMS has provided updated comments to address the concerns expressed by TAC.  Beth Garza moved to recommend approval of PRR464 as amended by RMS comments.  The motion was seconded by Henry Durrwachter and was passed on a voice vote with two (2) abstentions (Clayton Greer and Kenan Ögelman).  If approved by the Board, the proposed effective date for PRR464 is March 1, 2004
PRR480 - Reporting of Switch and Move-In Data.

Terri Eaton discussed the reasons for submitting this PRR.  Some discussion occurred concerning the information requested on this PRR being viewed as confidential and market sensitive.   Clayton Greer moved to remand PRR480 to RMS.  The motion was seconded by Randy Jones and was passed on a voice vote with one (1) abstention (Terri Eaton).   
PRR484 - Changes for Implementation of Direct Load Control (DLC).

As discussed during the review of urgency status earlier in this PRS meeting, PRR484 has been declared urgent.  Steve Madden initially moved to recommend approval of PRR484 submitted.  The motion was seconded by Mark Smith.  After some discussion the motion was amended to include ERCOT comments.  After some additional discussion, the motion to recommend approval of PRR484 as modified by ERCOT comments was passed on a unanimous voice vote.  If approved by the Board, PRR484 would be effective upon system implementation.
PRR482 - Responsibility for ERCOT Administration Fee.

PRR481 - Liability for QSE default on obligations to ERCOT.

PRS noted that this PRR represents one of the two PRRs resulting from the split of PRR455 into two separate PRRs as requested by the Board.   PRS members participated in considerable discussion on various aspects of this PRR including:   the appropriateness of the timing of this PRR relative to the TNT timeline; the cost structure, allocation, pricing, and comparability between types of entities; the likely effects on end-user pricing; the ability, or lack thereof, for generators to pass the fee on to their customers, particularly if they have long-term contracts; and whether this is merely a shifting of risk among the Market Participants.
Terri Eaton moved to recommend approval of PRR482 as modified by ERCOT’s comments and to reject PRR481.  The motion was seconded by Smith Day.  A considerable amount of discussion followed prior to the vote on the motion. Topics included in this discussion again spanned a wide range of topics including cost shifting, historical discussion on initial cost allocation, long-term contracts and planning, Board concerns, and market forces.   
A request was made that Ms. Eaton consider amending her motion to include FPL comments.  The request was rejected.  Additional discussion ensued.  Cheryl Moseley noted that ERCOT does not take a position on this topic, but provides examples in its comments of what effects this PRR might have.  Kevin Gresham proposed a phased implementation plan, and requested that Ms. Eaton’s motion be amended to include a three (3) year phase-in (“1/3, 1/3, 1/3”)  plan.  Some discussion on the phase-in time period ensued.  Ms. Eaton indicated that if a phase-in plan would alter the outcome of the vote, she would consider the amendment.  The group discussed taking a vote on the concept of a phase-in plan prior to voting on Ms. Eaton’s amendment.  At Mark Walker suggestion, Ms. Eaton agreed to table the motion so that the concept of a phase-in could be voted on.  
Mr. Gresham then made a motion to vote on the concept of incorporating a three (3) year phase-in plan in PRR482, where the generator portion is phased-in beginning in 2005 with one-third (1/3rd) being included in the first year, two-thirds (2/3rds) in the second year, and the full amount in the third year.  Henry Durrwachter seconded this motion.  A roll call vote was taken and resulted in approval with a vote of eighty-one percent (81%) in favor to nineteen percent (19%) opposed.
Additional discussion followed the vote on the concept of a phase-in, after which Mark Smith offered an amendment to Ms. Eaton’s original motion to include the first two points in FPL’s comments (RMR energy and energy imports on the DC Tie).  This amendment was not accepted.  
Finally, the original motion was amended to state that Ms. Eaton moved 
(1) to recommend approval of PRR482 with ERCOT comments adding:  
· a three (3) year phase-in plan; 
· a clarification that RMR energy excluded is only RMR energy dispatched by ERCOT; and 
· Net Generation will include DC Tie energy import; 

and
(2) to reject PRR481.  
A roll call vote was taken on Ms. Eaton’s amended motion and resulted in approval with a vote of seventy-five percent (75%) in favor to twenty-five percent (25%) opposed.
Additional discussion followed the vote.  Details of the implementation of this phase-in plan will be identified by ERCOT and provided to the standing PRS representatives for review in the following timeline:   ERCOT staff will meet on January 26 and identify the concept for implementation.  This concept will then be distributed to the standing representatives by close of business on January 27.  A teleconference to discuss the concept and prepare for the February TAC meeting will be held on January 28.  
The implementation of this PRR will require a change to the ERCOT computer systems and the proposed effective date for PRR482 is January 1, 2005.
Summary:  PRR482 is recommended for approval as revised by ERCOT comments and PRS.  PRR481 is recommended for rejection.

PRR468 – Frequency Response Requirements and Monitoring 
Sydney Niemeyer presented information on the need for frequency response and governor control as discussed in PRR468. The presentation materials will be posted to the ERCOT website.  Additional information on the work of the ROS/WMS task force relative to this PRR was sent to the PRS exploder on 01/22/04.  PRR468 has been redrafted and the task force would like comments on the revised version.  The ROS/WMS Task force will review the PRR again next month.  PRR468 was not on the January PRS agenda for a vote.  It is the task force’s intent for PRR468 to be considered at the February PRS meeting.

PRR473 – Reactive Standards.  
This PRR was remanded from TAC without specific instructions; however, Mr. Gresham expressed his perceptions of the TAC discussions as being primarily concerned with severing the induction generator single payment issue and incorporating the comments from Oncor and AEP.  Significant discussion of these topics followed.  
Richard Ross made a motion to approve the PRS recommendation dated 11/20/03, incorporating Oncor Comments, and replacing Section 6.5.7.1, item 7, with the wording for that item shown in AEP’s comments as modified by PRS and shown below:
“7.  Pending development of Protocols to provide for the contribution to reactive capability construction, an induction generator may elect to make a contribution to the construction of reactive capability in lieu of meeting the Installed Capacity Requirements contained herein.”  

The motion was seconded by Clayton Greer.  Mark Walker commented that ERCOT’s interpretation of this language is that nothing in the wording implies any monies are flowing through or coming to ERCOT.  After a show of hands proved inconclusive, a roll call vote was called for.  The roll call resulted in a vote of eighty-three point three percent (83.3%) in favor and sixteen point seven percent (16.7%) opposed to the motion to approve PRR473 based on the PRS Recommendation Report dated 11/20/03 as modified by Oncor and PRS.  The motion carried.  After some additional discussion , PRS noted that if approved by the Board, the proposed effective date for PRR473 is March 1, 2004.
PRR476 – Ramp Rate Adherence During Local Congestion 
PRR483 - Interruptible LaaR Response to Instructions

Due to time constraints, both PRR476 and PRR483 continue under review and are expected to be brought before PRS in February.
Withdrawal of PRR340 – Define OOME as an Instructed Deviation  
The submitter had requested withdrawal of PRR340.  A motion to affirm the withdrawal of PRR340 was made by Brad Belk, seconded by Beth Garza, and passed on a unanimous voice vote. 
Review of OGRRs  

System Prioritization and/or Review of Impact Analysis on Approved PRRs/PIPs/SCRs:

PRS members agreed that more time was needed to review OGRR 141, Updating Section 2 with Corrections and Clarifications, prior to determining its consistency with the Protocols.  Also, members determined that none of the system prioritization topics were time-critical.  Therefore, review of both OGRR 141 and the system prioritizations was deferred until the February PRS meeting.

February Meeting and Adjournment
After noting that the next PRS meeting will occur on February 20, 2004, Mr. Gresham adjourned the meeting.
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