DRAFT

May 19, 2004 OWG Meeting Minutes

Attendance: 

David Darnell
CPS/Chair OGRTF


TO
210-353-2208

James Hinson
ERCOT





512-248-3997

Paul Barham

CPS




QSE
210-353-3892

Stephen C. Knapp
CPS




QSE
410-468-3606

Rick Keetch
   Reliant Energy/Chair OWG & ROS
QSE
713-497-2526

Sydney Niemeyer
TxGenco



QSE
713-207-5051

Jeff Healy

ERCOT





512-248-3079

Jack Thormahlen
LCRA/Vice Chair OWG

QSE
512-473-3200

Henry Zamora
AEN




QSE
512-322-6167

Ralph Poston
ERCOT





512-248-3129

Robert Potts
ERCOT





512-225-7022

Robert Avila
BPUB




TDSP
956-983-6319

Wayne Bolton
BEPC




QSE
254-750-6270

Tip Tipton

BEPC




TO
254-750-6267

Jason Sweeney
Tractebel



QSE
713-636-1477

Frank Owens

Garland/Chair Black Start TF
TO
972-205-3003

Tom Peterson
TXUPM




QSE
214-875-9299

John Jonte

CNP/Chair Communications TF
TO
713-207-2252

Jerry Willms
LCRA




TO
512-482-6307

Dennis Starbuck
AEN




TO
512-322-6694

Dennis Kunkel
AEP




TO
361-289-4003

Kent Grammer
ERCOT





572-248-6338

John Moore

STEC




TO
361-485-6137

Stan Morris

TNP




TO
281-337-6589

Anti-Trust Admonition

May 11, 2004 ROS Meeting Report

Rick Keetch reviewed with the OWG the ROS assignments related to NERC Black out recommendations. Rick gave overview of the ROS assignments and how they relate to the OGRTF. 

Rick stated that TAC had approved OGRR143 and that the was discussion as to whether the ERCOT Board should approve the OGRRs instead of just being informed of their approval because they have become somewhat more like requirements rather than guides. 

TAC Approved OGRR145 after making some minor changes related to the timeframe of reporting certain events to ERCOT. This is in the last two paragraphs of Section 3.1.4.1 of the Operating Guides.

April 21, 2004 Meeting Minutes Approval 

June 1st is dead line for ERCOT to have the Load Shed Tables ratios established and provide to the OGRTF for administrative change to the Operating Guides. John Jonte discussed the requirement of the NERC recommendation 4b – vegetation maintenance. James Hinson – BS training- correction to state that ERCOT will budget for contractor, if not then ERCOT will train the trainer. The minutes were approved as amended.

Operating Guides Task Force Report

Recommended OGRRs


David Darnell reviewed the OGRTF activities of 5-18-04.

1. An OGRR will be submitted for Section 1.5 UF Load Shed 
2. Wayne Kemper is drafting OGRR for Vegetation Management reporting 
3. David Darnell is drafting OGRR for Training requirements 
4. Steve Knapp is drafting OGRR(s) to match up with PRR359 and PRR423 
5. OGRTF comments will be posted for OGRR 149 (regarding combined cycle         testing) 
6. OGRTF continues to do much work on Section 3
7.  Next meeting is June 15th.

Chief System Operator Report

James Hinson stated that ERCOT is having trouble consistently passing CPS1. Release 3 is due June 2, 2004.  James reviewed an April constraint that occurred due to line maintenance end time was completed 8 hours early but the active constraint continued longer that it should have. James requested that if a TO or QSE sees a similar event they should notify the ERCOT Shift Supervisor or Chief System Operator to report and resolve the problem.

· New Operations Bulletins

Kent Grammer reviewed the previous months published bulletins

#81, #82, #83, #84, #85. Kent will send out his presentation materials to the OWG distribution list.
Planned Outage Scheduling Implementation Update

· Outage Scheduler Enhancements

Ralph Poston reviewed the columns in the Outage Scheduler. The column CANCELLED<2 are outages that were terminated within two hours of start for any reason.  Ralph stated that a performance matrix would be developed later this year based on the outage scheduler. 

Ralph reviewed the resource scheduler associated with PRR 425. Resources appear to be conforming to the outage scheduler. It was noted that a planned resource outage has to be submitted at least 8 business hours prior to commencement of the outage. If an outage is submitted at 3PM Friday afternoon, the outage will not be studied or approved until the next business day, i.e. generally the next Monday. Ralph discussed Outage Scheduler questions posed by TOs who participate in a recent conference call. Ralph will send out his presentation materials to the OWG distribution list.

A request was made to get the Network Data Working Group to look at whether the state estimator and the outage scheduler can be linked.

Black Start Task Force Report

Frank Owens discussed activities of the task force. ERCOT is accepting proposals for Black Start Services from entities outside of ERCOT. A gray boxed item in the Protocols related to ERCOT staffing may slow ability to award any possible proposed units outside of ERCOT. Frank requested that James Hinson attend the next Black Start TF meeting to answer questions by the task force related to training. Frank discussed the task force issue related to transmission system synchroscope sites. The next task force meeting will be on June 23, 2004 at the Met Center.

Compliance Report

Rick Keetch reviewed the NERC compliance templates associated with vegetation maintenance, emergency training and backup requirements and the associated ROS assignment.

· Vegetation Management

Vegetation maintenance work plan will probably be required annually. There will be two reports to submit 1) what maintenance will be performed the ensuing year and what maintenance was performed during the previous year. The OGRTF will DRAFT the appropriate OGRR. Next meeting the OWG should be prepared to review draft OGRR as to compliance with the NERC template.

· Operator Training

Rick discussed what will count toward complying with the NERC template. Black Start training, working at a backup site, simulations both with computer simulation or in-house drills and other training will satisfy the requirement. There is an extensive list posted on the NERC web site. The OGRTF will DRAFT the appropriate OGRR. Next meeting the OWG should be prepared to review draft OGRR as to compliance with the NERC template.

· Backup Plan

Robert Potts of ERCOT Compliance stated that ERCOT will be requesting the annual update for the Operating Guide required TO and QSE backup plans. This conforms to NERC Policy 6 T3. ERCOT also stated that confirmations of compliance would also be sent out once the annual backup plans were received. 

· Other

Compliance is visiting with entities that are having issues following their SCE especially during the 0600 hour. Compliance has completed the annual under frequency survey. 

Operations Report

Jeff Healy presented the April Operations Report. Jeff stated that there had been twice the number of outages in April 2004 as compared to April 2003.

· Status of EECP Step 4 Load Interruption Table

The interruption table will be effective June 1, 2004. The table is considered a Protocol mandated administrative change to the Operating Guides and should be posted by 5-21-04.

Additional Items

James Hinson and John Adams have received proposals for an operator transmission simulator. This will be geared toward the new market design. More by this fall.

Future Meetings

June 16, 2004

July 21, 2004

