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NOTE: Action Items Shown in Bold

· Keetch reviewed the Anti-Trust admonition.
· Keetch reviewed March 9, 2004 draft meeting minutes and no changes were made. Action items were reviewed.
· ROS / TAC report—Keetch.
· TAC approved OGRR144 (Under Frequency Coordination).

· TAC approved OGRR146 (Annual LaaR Evaluation). 

· TAC remanded PRR468 (Frequency Response Requirements) for clean up.

· TAC rejected PRR486 (Backup Fuel Inventory). TAC assigned ROS to evaluate back up generation issues and recommend changes.

· ROS approved revised OGRR143 (OGRR Change Control Process). Revision incorporated comment from PRS. This OGRR will go to TAC for approval.

· ROS revised and approved OGRR145 (Reactive Standard). Will go to PRS for review.

· SCR723 (TO access to ERCOT Power Flow) has been given higher priority based on an ROS recommendation.

· ROS approved Dynamic Ratings Description white paper and disbanded the DRTF.

· ROS approved Generator Reactive Testing white paper. PRRs and OGRRs will be required.

.

· OGRTF Report—David Darnell

· No comments have been submitted on OGRR148 (Deletion of PARWG). OWG agreed to send this OGRR to the ROS for approval.

· OGRTF is drafting OGRR to implement change endorsed by ROS on 3-9-04 on under frequency load shedding. 

· OGRR147 (Fuel Availability) is on hold pending resolution of PRR499.

· New Operating Guides were posted on April 1, 2004, which include revisions to Sections 2 and 3.

· The OGRTF continues to work on a draft Section 3 clarifications and corrections OGRR.

· Generator Reactive Testing white paper report—Jack Thormahlen

· Recommends ERCOT set criteria based on resources achieving at least 90% of capability including URL limitations. 

· The OWG participants should review the white paper as well as any PRRs and OGRRs that may follow.

· Operations Report—Hinson  (James will provide Keetch with presentation to distribute to the OWG.)
· Added training coordinator position (Kent Grammer) reporting to Hinson.

· Will develop training program, supervise training department, train new hires (eight new positions), co-ordinate continuing education/NERC certification, conduct protocol revision training, and conduct training on new projects conduct Black Start Training.
· Training shift will be added, will require six week rotation, 36 weeks training per year, and training will shut down July, August and December.
· Currently 186 hours per week of manual “work-around” in System Operations.
· Eight new projects introduced last week to reduce “work-around”.
· Procedures, training and software must be complete before a new project is accepted.
· Have received approval for a feasibility study for OTS that is expected to be complete in two months. Cost is expected to be several million dollars.
· ERCOT will no longer be able to support several months of Black Start training.
· ERCOT can hire a contractor to provide this support or give an onsite train the trainer seminar.
· OWG recommends that ERCOT investigate hiring a contractor for the Regional Black Start Training effort. If this were to prove infeasible, the OWG recommends a train the trainer seminar at an ERCOT facility.
· DOE/NERC reporting should be sent to the ERCOT shift supervisor at (shiftsupv@ercot.com) with a cc to James Hinson at (jhinson@ercot.com and Kent Grammer at (kgrammer@ercot.com).
· Compliance will conduct a follow up audit on the Frequency Control Desk next month.
· New Power Operations Bulletins—Kent Grammer  (Kent will provide Keetch with presentation to distribute to the OWG)

· #72 Wind farm use and VDI

· #74 daily (midnight) temperature updates and changes during the day.

· #75 Procedures for reporting failures of RTUs, ICCP, Web Portal and API failure.

· #76 Changes to procedures for providing information on forced outages of transmission facilities and generating units.  Kent will investigate adding procedure to inform TSPs of opportunity outages that are linked to a resource being off line. 

· Keetch will invite Ralph Poston to the next OWG meeting to discuss implementation of PRR 425.
·  #77 Temporary procedure to handle interrupted planned outages due to weather.

· #78 Process when trying to resolve differences on line ratings and procedures to handle reporting of violations of CSC limits.

· #79 Managing line rating changes.

· #80 Procedure for OOMEing combined cycle units.


· ERCOT Frequency Control Report—Sidney Niemeyer (Sydney will send updated  presentation to the OWG)

· Sydney reviewed first quarter frequency response graphs and ERCOT performance under proposed PRR468.

· Sydney discussed ERCOT changing the control parameter controlling the ACE gain deployment. PDC recommends engineer review and approval before changing this parameter.

· Sydney reviewed daily CPS1 for April including two days of 80% performance.


· ERCOT Operations Report—Jeff Healy

· ERCOT has an action item to update the firm load shedding table in step 4 of the EECP of the Operating Guides (administrative change) as required by the Protocols.

· Healy reviewed the March 2004 ERCOT Operations Report, which was supplied via email.

· Black Start TF report—Frank Owens

· TOs are requested to send communications contact for technical support to Ricson at ERCOT.

· Next meeting on May 5, 2004 at the Met Center.


· Compliance Report—Robert Potts

· Potts reviewed the Compliance Report sent prior to the meeting.

· Need protocol or OG revision to incorporate NERC vegetation outage reporting requirements that are supposed to go into effect June 2004. John Jonte will investigate if SPWG is covering any of these requirements and provide information to Compliance and Keetch.

· ERCOT is working on a RR reporting tool.


· Ross Owen is putting together a conference call next week between users and ERCOT (Ralph Poston) to provide ERCOT with user requests for changes to the Outage Scheduler.

· Tentative future meeting dates.

· Tentative future meeting dates are May 19, June 16, July 21, August 18, September 22, October 20, and November 17.

