January 14, 2004 OWG Meeting Minutes
 

Attendance: 

David Darnell

CPS / Chair ROS



TO
210-353-2208

James Hinson

ERCOT





512-248-3997

Dennis Starbuck

AEN




TO
512-322-6694

Harry Holloway

Texas Genco



QSE
713-207-8139

Paul Barham

CPS




QSE
210-353-3892

Rick Keetch

Reliant Energy / Chair OWG

QSE
713-497-2526

Ed Self


Calpine




QSE
713-830-8804

Sydney Niemeyer

TxGenco



QSE
713-207-5051

John Adams

ERCOT





512-248-3130

Jack Thormahlen 

LCRA




QSE
512-473-3200

Henry Zamora

AEN




QSE
512-322-6167

Wayne Kemper

CenterPoint Energy 


TO
713-207-2192

Robert Potts

ERCOT





512-225-7022

Kent Grammer

ERCOT





512-248-3030

Robert Avila

BPUB




TDSP
956-983-6319

Dennis Kunkel

AEP




TO
361-289-4003

Ron Wheeler

Dynegy




QSE
713-767-0554

Wayne Bolton

BEPC




QSE
254-750-6270

Tip Tipton

BEPC




TO
254-750-6267

Jason Sweeney

Tractebel



QSE
713-636-1477

Kevin Roland

Garland




TO
972-485-6500

NOTE: Action Items Shown in Bold

· Keetch reviewed the Anti-Trust admonition
· Keetch reviewed the draft meeting minutes and no changes were made. Action items were reviewed and all have been completed.
· ROS / TAC report—Keetch.
· No action items for the OWG from ROS.

· TAC approved OGRR140 (SPS/RAP).

· OGRR141 (section 2 clarifications) will be submitted to ROS tomorrow.

· TAC agreed to form Regional Operations Group (similar to Regional Planning Group) to look at hot spots of congestion (market operations concerns). Scope has not been defined but it may include evaluating to insure correct congestion limits are being utilized.

· Keetch agreed to be Chairman of the OWG for 2004 and Jack Thormahlen agreed to be vice-chairman for 2004. Black Start TF Chairman will be Jack Thormahlen, Communications TF Chairman will be John Jonte, and OGRTF Chairman will be David Darnell.

· Communications TF Report—Keetch.

· Keetch assigned CTF to investigate the reported problem of inadequate conference call bridge for System Security Response Group (SSRG) conferences. Adams stated that bridge is good for 32 callers and there are 35 valid SSRG members.

·  ERCOT needs to be informed when SSRG contact changes. The TF was requested to investigate whether a procedure is needed indicating how to change a contact and keep the member list up-to-date.
· Communications TF assigned to reevaluate need to keep SSRG procedures confidential and if there is a need to define a “modified” threat level.

· ERCOT Operations Report--Adams

· Adams reviewed the December 2003 report, which was supplied via email by Adams.

· Adams reviewed a summary of the 2004 Black Start Plan.

· ERCOT incorporated some stability studies into the evaluation of black start units.

· One new black start unit (MCSES) was added to the plan although the total number of units decreased.

· OGRTF Report—David Darnell

· PRR for implementing reactive standard was remanded to the PRS. OGRTF reviewed the draft OGRR that was drafted by Lee Westbrook and agreed to submit as an OGRR.

· The OGRTF is working with the SPWG to revise the draft Underfrequency Load Shed OGRR. Wayne Kemper will revise to show new versus old language. Kemper will draft a version with the technical language moved to section 7 and review with the SPWG Chairman. This draft version will be distributed to the OWG when complete.

· OGRR 142 received comments from ERCOT questioning the appropriateness of having ERCOT forward DOE reports. After discussion with ERCOT, the OGRTF submitted a revised recommended version of OGRR142. The OWG agreed to post this version as the amended OWG Recommendation for OGRR142.

· The OGRTF agreed to post an OGRR sponsored by ERCOT improving the OGRR revision process. This will be OGRR143.

· The OGRTF reviewed and amended a draft OGRR addressing the coordination of generation underfrequency relay settings and the firm underfrequency load shed points. This draft OGRR will be posted within the next week.

· Chief System Operations Report—Hinson

· Ken Grammer has been hired by ERCOT as the Operations Training Coordinator.

· Hinson reviewed the results of the ERCOT Grid Operations Audit. (Provided by Email.)

· Hinson will send the OWG instructions on finding the emergency contact list on the ERCOT portal.

· Compliance Report—Robert Potts

· Potts reviewed the compliance report sent by email from Mark Henry. 

· Compliance will be sending a spreadsheet showing missing reactive testing data to the QSEs requesting missing data as appropriate.

· ERCOT CPS1 score for December was 140%.


· Tentative future meeting dates and locations.

· Next meeting will be Wednesday Feb 18, 2004.

· March 9, 10 and 11th is the ERCOT Seminar. The OWG will meet the morning of March 9, 2004 prior to attending the practice ERCOT Seminar.

· Tentative future meeting dates are April 21, May 19, June 16, July 21, Aug 18, September 22, October 20, and November 17.

