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Market Metrics Working Group

June 8, 2004

09:00 AM – 3:00 PM 

Meeting Minutes

I. Anti-Trust Admonition

II. Review and approve minutes of last meeting

· The Working group requested and made the necessary corrections to the meeting minutes.  Meeting minutes were approved as amended.  

III. Glen Wingerd to discuss MIMO Reporting 

· Glen was unavailable to attend this meeting due to v2.0 Flight 0504 Testing is in progress; however Jamie Lavas provided some very beneficial information to MMWG in Glen’s absence. 

· Reviewed the following: 

· Siebel Service Order Extract Mods – New Field Names 

· Workflow_Exception_NumDescriptions

· MIMO Exception Reports

· MIMO Exception Matrix Final Document

· Note: Currently ERCOT does not have an automated process to monitor if ERCOT has received an 814_09 transaction after sending out an 814_08.  With MIMO’s implementation this will be a big issue for ERCOT to monitor these transactions and with the expected volume of these type response transactions.  Reporting of the 814_08 and 814_09 transaction performance may become a measurement criterion requested by the MIMO Coordination Team as a way to determine MIMO’s post implementation success criteria.  Another item that may be utilized as MIMO success criteria is Safety-Net volumes effective with v2.0 implementation.  

· Per Staff there are 2 possible items that may need to be considered:

· Do we need to account for the total number of transactions?  Or 

· Do we need to account for the transactions that are affected or impacted? 

· MMWG should communicate with MCT to coordinate what reporting requirements will be needed for pre and/or post MIMO implementation. 

· Kyle Patrick, Denise Taylor, and Jamie Lavas will represent MMWG at the MCT meetings and have agreed to provide MMWG meeting updates.  

IV. Discuss methodology and timing for compiling Estimated Meter Read Data from market participants to present to RMS

· Assumptions: 

· Volume and Frequency of Estimations by the TDSPs

· The concern is not with the Estimate itself

· ERCOT would provide the report monthly 

· Summary level Detail will be utilized

· Information will not be provided at a CR level due to this information is considered to be confidential. 

· Facts to consider:

· Budget Cost for ERCOT to investigate and/or implement SCR

· Cost Benefit of this analysis and results of this report

· ERCOT will require prioritization of the SCR

· Without knowing the report’s order in priority the best guess for earliest implementation would be ladder 2005. 

V. ERCOT to review 1st Quarter Market Performance Document

· Reviewed completed document with MMWG 

· Denise Taylor (ERCOT) stated that the changes identified and agreed upon at the May 2004 MMWG meeting were also included in the new revised template.  

VI. Working Group Procedure Draft was delayed!
· The Draft Market Metrics Working Group document will be emailed to the marketmetrics@lists.ercot.com and at that time this document will be open to MMWG members for comments until 6/21/2004.  MMWG will review all comments received at the next scheduled meeting on July 7, 2004 to finalize the Procedures document.  The final MMWG Procedures document will be presented to RMS at the July 2004 meeting as a recommendation and vote of approval. 

VII. Action Items: 

· Leadership was requested to send out draft Meeting Minutes and Agenda to   marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting. 

· Leadership was requested to provide the Market with Working group procedures either in draft form and again later in final approved version via email to marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting.

· Notification to schedule meetings should be sent to the Webmaster for ERCOT posting on meeting calendar, as well as, copy request to Denise Taylor dtaylor@ercot.com and Mike McCarty mmccarty@ercot.com for ERCOT follow-up.  Leadership must provide very detailed instructions of what is needed for each meeting, i.e. conference room and for how many people, conference call telephone numbers along with passwords, post time and date of meeting on ERCOT’s calendar website. 

· TDSPs need to agree upon and provide consistency on the method in which an 814_03 is counted once received and later cancelled.  Should the TDSPs count it in the total because it was received or remove that transaction count from the total because is was cancelled? 

· Mike McCarty will meet with Glen Wingerd to discuss potential MIMO potential success criteria and Market Metrics reporting impacts.  If available, Mike will request Glen’s attendance at the next scheduled MMWG meeting.

· Mike McCarty will complete the SCR Estimate Meter Reading Request document to incorporate CR remarks in sections shown as: 

·  Issue and Resolution

· Mike stated the document should be available and emailed to the Chair and Vice Chair by noon June 21, 2004.  

· Per Staff there are 2 possible items that may need to be considered with MIMO related to 814-08/09s.  These two questions should be reviewed at future meeting(s) to determine if any changes are required:

· Do we need to account for the total number of transactions?  Or 

· Do we need to account for the transactions that are affected or impacted? 

VIII. Next Steps:  

· MMWG Meeting scheduled: 

· Date: July 7, 2004 in Austin 

· Time: 09:00 – 3:00 PM 

· Place:  ERCOT Met Center Conference Room #168

· SCR for Estimated Meter Reading Report and Market Metrics Working Group Procedures need to be emailed to Larry Grimm for the RMS July 15, 2004 Agenda no later than July 8, 2004.  

Comments:  


MMWG Leadership (Chair and Vice Chair) would like to apologize to the Market for the following problems:  

1. Sending out the Meeting Notice and Agenda without enough notification or time for Market Participants scheduling and/or travel arrangements.  

2.  Also, we did not provide all the necessary telephone/password numbers needed for Market Participants to conference call in for this meeting.  

MMWG Leadership will:

· Improve our notification procedures to the Market;

· Coordinate meetings with ERCOT as early as possible;

· To do a better job next time on scheduling and providing all the needed information in a timeframe for all Market Participants to attend these meetings either via telephone conference call or in person.   
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