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Market Metrics Working Group

May 11, 2004

Meeting Minutes

I. Review and incorporate any comments to Working Group Procedure Draft

· The MMWG completed its second review of the Working Group’s Draft Operating Procedures document.  Changes were made as requested to add clarification and provide additional instructions where needed.  These latest changes were redlined for easy identification.  

· Links will be added by ERCOT (Denise Taylor) to the Operating Procedures and to the current MMWG documents found on the Website.    

II. Review change control process being Drafted by Mike McCarty

· PUCT Staff requested that Project 24462 would stay as is with some minor modifications.  If new reporting is required or requested by the Market that reporting would be outside of what is currently being captured with Project 24462 and should not affect that project under any conditions. 

III. Discuss Upcoming Market Changes and the impact to current reporting

· The Reconnect DNP Taskforce has plans to discuss reporting needed for Reconnect/Disconnect type transactions, which maybe referred to over to Performance Metrics as an ongoing report independent from Project 24462. 

· Inadvertent Gain Taskforce may have some reporting requirements based on some of the information currently captured through the switch and cancel process.  

· The Transaction Improvement Taskforce may want to request that Estimated Meter Reading – 867_03 transactions be reported in some way to the Market, either number of transactions or percentage of transactions. 

· MIMO Changes may require additional market reporting or changes in the method that some of the current information is obtained to ensure report integrity.     

IV. Discuss PUCT Staff’s findings on What's Used and What's Not and New

· Staff felt that if any changes are made he would prefer to make those request for change all at once and following MIMO because new additions may be required.  Also re-evaluate the usefulness of some of the current information being sent out into the Market and finally reported to the PUCT Commissioners. 

V. Review Metrics Template

· Questions:  Do we need to show the data broken down in different criteria, example 867_03 and 810_02 data provided by the TDSP to CR?  

· Answer:  These are required fields outlined in Project 24462.  PUCT Staff suggested that any such place where in the template where there that data field is required, but not populated, the submitter should provide a narrative or some documentation explaining the reason(s) that the information isn’t provided for each required line item, which maybe totally attributed to system constraints. Staff understands that all systems may or may not provide all data broken-down in a fashion where it can be completely identified or noted in the template.  Staff agreed if the submitter could not provide the data broken-down or presented exactly as identified in the template then the submitter should use the “Other” data field to account for the information requested.  

· Any approved Protocol changes and Business Day Definitions recommended by Transaction Improvement Taskforce will need to be reviewed by MMWG for impacts to reporting requirements.

· Several typographical changes were identified by ERCOT require corrections.  See the following lines in the Template:  

· Line Items # 122, #123, #127, and #139.  

· ERCOT has added graphics to their report for the 1st Quarter to improve presentation. 

· Question about adding a decimal point where percentages are being requested: 

· Answer:  This may not be beneficial to the Market because the table description includes reported in percentage (%), however may be discussed at a later time. 

· With MIMO, Duplicates will be identified where the transactions will be sent back to the submitter and not the receiver of the transaction.  MMWG may need to review this process for reporting accuracy

VI. Commissioners' desires/focus
· Per Staff it seems that Commissioners are more interested in all the transactions surrounding Switches.  The major focus in the quarterly report is on the 814_01 (items 1-2 in Report), 814_02 (items 4-5 in Report), 814_04 (items 10-12 in Report), and 814_05 (items 14-16 in Report)
· Staff stated that when the Legislature recently opened their special session all the information he had available from Market Metrics was requested by the Legislature to be reviewed. 
· Staff felt that we should review what information is available, needed or not needed following MIMO implementation, possibility of October or November.
· Staff felt that there maybe a need for additional information concerning the 867_04 Initial Meter Read due to an issue that continues to arise regarding the time it takes to get the initial meter read and/or first meter read after a switch.  Staff may require the TDSPs and/or CRs to report those numbers instead of leaving this data field optional for the TDSPs and/or CRs, which is currently the process. 
VII. Action Items:
· ERCOT will provide their narrative portion of the 2nd Quarter Metrics Report that was provided to the Market at the next MMWG meeting for open discussion.  
· ERCOT will make the appropriate typographical (misspelling) changes as discussed in today’s meeting. The following corrections will be made
· Line Item #122 –correct spelling of “Invoice”
· Line Item #123 – correct spelling of “Invoice”
· Line Item #127 – correct spelling of “Invoice” and “Tariff”
· Line item #139 -  correct spelling of  “Cancel” 
· ERCOT will make the following changes to the header of the template:
· Below the Performance Measures title show the following:
·  ______ Quarter _______ (to be filled in by submitter)
· Remove ERCOT Logo and replace with Project No 24462
· CR Name (parentheses in red) to be filled in by submitter
· TDSP Name (parentheses in red) to be filled in by submitter 
· TDSPs will need to meet to discuss changing the language/description of some of the data fields found in the current Performance Metrics template. Pam (Chair) and Kathy (Vice-Chair) will co-ordinate a meeting time and place with the TDSPs prior to the next scheduled MMWG meeting. 
· Suggestion is to have Glen Wingerd (ERCOT) attend the next MMWG meeting to discuss possible future MIMO effects on Reporting Requirements.
· MMWG Procedures Document will be sent out to the MMWG Listserv for comments must be returned to Chair by COB Friday, May 28th.  If there are no comments or if comments include minor grammar or typographical changes, the document would submitted to Larry Grimm of ERCOT to provide to RMS membership for review and MMWG will make a recommendation of approval at the June RMS for a vote.  However, if there are changes that the Chair feels would require MMWG discussion and approval the Chair will send an email to MMWG listserv to discuss these items on a MMWG conference call, hopefully this will still allow time for MMWG to still make the request for a June RMS vote of approval.  
· Next Meeting Schedule: 
· Tuesday, June 8, 2004, 09:00 AM to 3:00 PM 
· Alternate date:  Monday, June 7, 2004 09:00 AM to 3:00 PM 
· Location for either Date: To be Determined 
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