

05/12/2004 LRS Project Meeting

LRS Market Conference Call
May 12, 2004

MEETING ATTENDEES:




VIA PHONE:

ERCOT
Raj Chudgar 




 
Jim Purdue - CenterPoint
Carl Raish 





Avis Bonner – CenterPoint
Bill Boswell





Ernie Podraza – Reliant Energy
Adrian Marquez




Bruce Limke - AEP
Ron Hernandez 




Lloyd Young - AEP      



Lindsey Turns





Peggy Maurhoff - ONCOR
Diana Ott





Shawnee Claiborn-Pinto - PUCT


** DENOTES ACTION ITEMS FROM MEETING
AGENDA

Antitrust Admonition

Roll Call and Meeting Expectations

Meeting Minutes and Open Items Review
Updated Project Timeline

TDSP Topics
CR Business Topics
Follow-ups
MINUTES

Antitrust Guidelines
Raj reviewed the antitrust guidelines.
Minutes for the LRS Market Meeting on 04/28/04

The minutes were accepted with one addition.  Avis Bonner (CenterPoint) was added to the list of  attendees participating via phone call.
Project Timeline

Raj reviewed the following Project Timeline.  
· May 12, 2004 (TODAY) Market Update Conference Call

· May 2004 Integration testing (ERCOT starting internally)

· May 2004 Installation schedules and issue management

· May 26, 2004 Next LRS Market Meeting at MET Center.  (This meeting will begin at 9:30 am instead of the usual 9:00 start time.)
· Late June 2004 Pilot starting with TDSP’s 

· July 2004 Pilot with CR’s 
TDSP Business Topics

Sample Point Review and Inspection
Carl reviewed the sample review, inspection and termination processes for the TDSP’s.  There was discussion on the replacement rules and the replacement status of outliers. If there are questions about the sample points, installations, etc., please send a note to the Load Profiling Group at  ERCOTLoadProfilingDepartment@ercot.com.
** Raj asked that each TDSP submit updated information on sample point installations by the end of day each Monday.  Raj will provide a spreadsheet for the information.  The weekly updates should be sent to rchudgar@ercot.com with any issues listed in the email as well.
Sample Point Installation
Carl explained any data variance issues noted during installations (e.g., Status, Profile Group out of scope, temporary services) will be handled by ERCOT through FasTrack as appropriate. 
The TDSP’s should use the following opcodes to prepare CSV files.
· TD02 – Install IDR
· TD05 – Remove IDR from Sample Point

· LP01 - Stop Sample Point Participation In Sample

· LP02 - Modify Sample Point Rate Class.
These opcodes are documented in the TDSP_CSV Operations Guide posted on the LRS document web page.
Bruce asked if a CSV file could be sent multiple times with the LRS System picking-up the changes. Raj did not think this would be a problem however ERCOT will need to test this functionality with AEP.
Assignments of a first contact person for each TDSP were made by ERCOT Load Profiling as follows:  AEP – Lindsey Turns - lturns@ercot.com , CenterPoint – Diana Ott - dott@ercot.com , Oncor – Ron Hernandez - rhernandez@ercot.com , Sharyland and TNMP – Adrian Marquez -  amarquez@ercot.com.  Carl will serve as backup for all TDSP’s. 

** During IDR installation, the TDSP’s are requested to send their files to Bill Boswell at bboswell@ercot.com until the FTP Replacement server is available at the start of pilot.

Once Pilot starts, ERCOT plans to have weekly phone conferences with all TDSPs.  The proposed time is late Monday ~4:00pm – 5:00pm.  AEP prefers 3 - 4 pm because they are on eastern time in Columbus. A specific time will be discussed at the next meeting.
Profile ID Changes – In-Scope versus Out-of-Scope (When to Submit 814_20’s)
Carl explained in-scope versus out-of-scope changes as a method to model normal business processes during sample point installation. The sample points should represent the population – not a systematic clean-up such as Annual Validation, dispute resolution and DEV.
An example of an in-scope change is from one sampled profile type to another sampled profile type or a change in weather zone.  An example of an out-of-scope change is from a sampled profile type to a profile type that is not sampled (e.g. RESHIWR to NMFLAT, BUSMEDLF to BUSIDRRQ).  In-scope changes should only result from normal business processes.  814_20’s s should be submitted for out-of-scope changes only.
This topic will be discussed again at the next meeting.
CR Business and IT Topics
CR.CSV File Format

Raj explained ERCOT is working with LodeStar to create the extract-like CSV file format as requested by the market.
IT Topics
Carl said there is a minor bug in the C/S Lodestar daily energy format.  ERCOT is working with Lodestar to get a fix.
CR mailboxes will will be purged of files older than 40 days.

The next LRS Market meeting is scheduled for 05/26/2004 at the ERCOT Met Center offices, Room 209.
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