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** DENOTES ACTION ITEMS FROM MEETING
AGENDA

Roll Call and Meeting Expectations

Meeting Minutes and Open Items Review

Updated Timeline

TDSP Business Topics and Use Cases
TDSP IT Topics
CR Business Topics
CR IT Topics

Whiteboard Session for CR’s
Minutes for the LRS Project Conference Call on 03/12/04

The minutes were accepted with no comments and will be posted on the LRS Project page.
Updated Timeline
Raj reviewed the current timeline as presented in the meeting slides.
TDSP Business Topics

Sample Selection
Ron asked for an update from each TDSP on their progress in resolving the outlier issues. AEP (Lloyd Young sent updates last week, and has resolved all the outliers that they feel they can complete in a timely manner.  TNMP has sent an update file, , and has resolved all the outliers that they feel they can complete in a timely manner.  Oncor anticipates sending an update file early next week.  CenterPoint had no update.  The corrections received from the TDSP’s are being updated to LodeStar (via 814-20s) for use in Settlements.
Carl stated ONCOR was critical because they have the largest sample population and many of their existing Load Research sample points are being included as part of ERCOT’s sample design. Sample selection is planned early week of March 29th, 2004 and to be distributed to TDSPs thereafter.
ESI-ID/Device-ID Alternatives
Carl expressed ERCOT’s concern about tracking the ESI-ID/Device-ID relationship.  Four options were presented.
1. TDSP uses .LS format and puts Device ID (recorder ID) in first record and Full ESIID in third record (in descriptor field.)
2. TDSP uses .LS format and  puts ESIID (less TDSP prefix) in first record and Device ID (recorder ID) in third record (in descriptor field.)
3. TDSP uses .LSE format and  puts Full ESIID in first record and Device ID (recorder ID) in third record (in descriptor field.)
4. TDSP uses .LSE format and puts Device ID (recorder ID) in first record and Full ESIID in third record (in descriptor field.)
James Bruce asked for clarification on the definition of Recorder Id and Device Id.  Oncor uses Recorder Id as a unique premise Id.  It rarely changes.  Device Id is the serial number on the IDR.  Alan Graves agreed that Recorder Id is a good premise indicator and stated that AEP is probably using all descriptor fields. 

Another consideration is .LSE format capability must be purchased while .LS  format capability comes with MV-90.  There was consensus that to return to the original format where the TDSP uses .LS format and puts Recorder Id in first record. 
Use Case Overview
Bill Boswell presented an overview of the Use Case methodology.  The “Add Interval Data” Use Case was reviewed as an example.  A request was made to send the entire set of Use Cases to the LRS participants.  Raj agreed and asked everyone to review and let ERCOT know if they see any holes.
** ERCOT will send and/or post the complete Use Case document and other system design documents to the LRS program participants.  Use cases will be discussed in detail at the next meeting.
TDSP IT Topics

FTP Replacement Technology
Raj requested the TDSP’s to re-download the FTP Replacement client to update the digital certificates. Only Oncor had completed the update. TDSPs Please complete by April LRS Market meeting.
TDSP.CSV file format
Raj reviewed the changes in the format since the 03/12/04 conference call.  Raj asked the TDSP’s to take note of the comments at the bottom of the document as they were very important. Carl explained ERCOT will use this same format to internally update the tracking database.
Oncor asked why Rate Class and Rate Class Effective Date were included when the TDSP’s send this information to ERCOT via an 814-20. Carl explained ERCOT does not store the TDSP rate class information in any ERCOT system – passed to CRs only. The TDSP’s are responsible for populating Rate Class and Rate Class Effective Date via the TDSP.CSV file.  The TDSP’s agreed that changes to this data were infrequent.
** TDSP’s will review the updated TDSP.CSV file format and provide any additional input to ERCOT.

Carl pointed-out there is a possibility that upon initial sample point selection, all initial replacements could be used-up through rejections due to a problem such as an incorrect weather zone. ERCOT’s solution is to assign that sample point to another TDSP. The ERCOT  would move a sample point from the end of the new TDSPs replacement list to their primary list.  The one exception is cells that are 100% sampled.  If there are any rejections in these cells, the cell will remain under sampled.  Raj explained the importance of Sequence No. as the order for primary and replacement sample point lists.  
Alan questioned the situation where an unsafe premise could be made safe with additional cost.  They would look to ERCOT to advise.  Carl stated ERCOT would evaluate on a case by case basis.
TDSP Issues

As a checkpoint, Raj asked the TDSP’s to tell us what we can do better to communicate the details of the project.
James Bruce reminded the other TDSP’s to get the latest MV-90 code from Itron.  He believes the current modify date is 12/3/03.
Alan Graves asked for an update regarding meter data replacement issues as discussed during the 3/12/04 conference call.  Carl responded that ERCOT believes the volumes of data will be low and ERCOT will use a manual process to request replacement data from the TDSP’s on a case by case basis.  Raj asked the TDSP’s if they could pre-pend “Replacement” to replacement data file names. The TDSP’s responded they could pre-pend manually using Windows Rename File capability.
The TDSP’s agreed the best meeting dates were the Wednesdays following the PWG meetings.

CR Business Topics
CR Handshake Timeline
Raj asked that any personnel changes occurring over the next 3-6 months pertaining to the LRS Project be reported to Bill Boswell at bboswell@ercot.com.
Raj reviewed the proposed handshake test and schedule and asked the CR contacts if the date and time were Ok.  A reminder will be sent by email the day (or week) before the scheduled test.  Please let ERCOT know if a CR wishes to reschedule.
Ernie asked if the LRS Project had an Exploder List. ERCOT will follow-up with the specifics and post the exploder list email address.

** ERCOT will build an LRS Project Exploder List and publish in LRS meeting minutes.

**  ERCOT will send the .LSE file format documentation with the meeting minutes.
CR IT Topics

Brad stated Cirro Energy would prefer a .CSV file with no header rows that can be analyzed with Excel. The header rows would require a more complicated input script. Ernie agreed the smaller shops would be expecting this format and the format would make the file more acceptable to a wider range of software (i.e. SAS, Excel.) The group discussed how “727”extract functionality could be applied.

Ernie suggested ERCOT poll the CR’s for possible options.  Raj would rather present a list of options than throw it open.
** ERCOT will send possible CR.CSV file format options to the CR’s.  CR’s will respond with their preferences and what they can reasonably handle.
The Load Profiling Group will look at the possibility of building a SAS program or PERL job to convert .LSE files to a SAS data sets.
Carl explained the current cut replacement options.  ERCOT will make the decision on Replace/No Replace.  CR’s should follow ERCOT. 

Send/Resend Process for CR’s
Bill Boswell reviewed the Send/Resend process allowing CR’s to receive files from the FTP Replacement server. Ernie suggested interval data file be created for each CR with data appended to the file. Raj said ERCOT has reviewed this option and believes there could be contingency and locking issues between the append software and the CR downloading the file.
CR Whiteboard Session
Raj led a “Whiteboard Session” for the CR’s.  The following is a re-creation of the whiteboard information.

The CR’s will receive the following files from ERCOT.
1. IDR meter data in .CSV and .LSE formats

a. Recorder-Id
b. Start/Stop Date/Time

c. Unit of Measure

d. Other cut specific information

e. Meter data (.LSE file will include the status.)
2. Control file (CTL.CSV)

a. Recorder-Id

b. Stratum Assignment (Profile Type, Weather Zone, Service Voltage)

c. Kwh Billed Energy

d. Case Weight

e. Time Stamp

3. Environment file (ENV.CTL)

a. Stratum Identifier

b. Stratum Population

c. Stratum Energy

d. Start/Stop Time

e. Time Stamp

The CR IDR data-related processes are:
1. Receive “accepted” data as received from the TDSP including gaps and overlaps

2. Replacements – “Cut by Cut”

3. Replacements – Not “Cut by Cut”

4. Re-send of data files.

Ernie asked if the aggregate results files from LodeStar could be provided.  Carl responded these files could be provided.

** ERCOT will develop naming conventions for the IDR data, control and environment files.

Several CR’s wanted to know how they could receive replacements and updates to IDR interval data cuts.  Raj stated there is currently no mechanism to trigger updates to the CR’s except when initially received from the TDSP’s.  Cirro would like to receive “subsetted” interval data with 1 day per record.
ERCOT can send both to the CR’s – cuts ready to archive (with gaps and overlaps) and daily cuts ready for analysis.

In closing the meeting, Raj asked the CR’s to provide suggestions on how ERCOT could improve communications with the CR’s.

The next LRS Project meeting is scheduled for 9 am–3 pm on Wednesday, 04/28/2004 at the ERCOT Met Center offices, Room 209.
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