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** DENOTES ACTION ITEMS
AGENDA

Roll Call and Meeting Expectations

Updated Timeline

Sample Design/Selection TDSP

IT/Business TDSP Topics

CR Handshake Timeline

CR Issues and Topics

Follow-ups and Next Meeting
Updated Timeline
Raj reviewed the timeline as presented in the meeting slides.
Sample Design/Selection TDSP
Ron stated that files with data anomalies were sent to the respective TDSP’s for resolution.  Ron asked for an update from each TDSP’s on their progress in resolving the data issues.
AEP (Lloyd Young) stated they had resolved most of the outliers and updated the weather zones.   AEP has already returned several files and estimated they should wrap-up by Tuesday of next week.  Ron will make any final adjustments manually in SAS.

ONCOR did not have an update.

TNMP was investigating problems with 3-4 ESI-ID’s.  Tony estimated clean-up would be completed early next week.
Ron had talked with Avis Bonner  at Center Point.  Center Point estimated 2-3 months to resolve.  Center Point will provide an off-line update to Ron and Carl.
Carl stated ONCOR was critical because they have the largest sample population and many of their existing Load Research sample points would be used by ERCOT.  Carl estimated sample selection would be performed late next week.

John Taylor stated you might see primary service (3 phase) customers in residential ESI-ID's.
IT/Business TDSP Topics
Carl summarized the issue regarding Totalized Meters.  After some discussion the group agreed this was probably not a significant issue.  ERCOT will work with each TDSP on a case by case basis.  Ernie suggested ERCOT may want to receive the separate meter reading to get the status codes.  Carl prefers to minimize totalization efforts by ERCOT.
Raj requested the TDSP’s to re-download the FTP Replacement client to update the digital certificates.
Carl explained the proposed meter data replacement process.  Alan responded AEP would need time to evaluate the process.  Ernie asked if there is a time limit for back updates (i.e. when the data will is published to the market.)  Carl hopes the need for replacement data will be infrequent with low volumes of data.  ERCOT will determine on a case by case basis whether to rerun the analysis.  James Bruce stated ERCOT may need to make a judgment call on whether to accept replacement data.
**  Data replacement will be re-visited at the 3/22/04 meeting.  ERCOT will propose the process as outlined and add possible manual workarounds based on communications between ERCOT and the TDSP.

Raj reviewed the .LS file format for TDSP submittal of IDR data to ERCOT.  There was no discussion.

 Raj reviewed the .CSV file format.  Carl stated if the Service Voltage Loss Code = ‘T’, the ESI-ID is being served at transmission voltage (> =60 KV) so an IDR would be required and the ESI-ID rejected from the sample population.  The participating TDSP’s agreed.  Valid values for the Loss Code are ‘P’ and ‘S’.
Raj reviewed the pilot program that is scheduled to start in May/June 2004.  The pilot will continue through most of the summer with a “go-live”  date currently scheduled for 9/1/2004.  A weekly 1-hour conference call will be scheduled during the pilot.
Bob Laningham (ONCOR) reminded the group that the TDSP’s were still requiring 6+ months for IDR installation.  If sample selection is completed next week, the 6-month time period would end on 9/19.  Alan added that it would be 30+ days post installation before any data is received.  Raj stated ERCOT will go ahead on 9/1 with the available data.
CR Handshake Timeline
Raj welcomed the CR’s to the LRS Project.  Raj asked that any personnel changes occurring over the next 3-6 months pertaining to the LRS Project be reported to Bill Boswell at bboswell@ercot.com.
Raj stated that ERCOT prefers sending the data to the CR’s with no compression. There was no strong opinion from the CR’s so ERCOT will move ahead with no compression.
Raj reviewed the proposed handshake test and schedule.  Reliant asked where to find the technical details for FTP Replacement.  Raj responded the download and technical details are on the ERCOT website.  Reliant asked how to access the archive if a download fails or the files are corrupt.  Ernie requested the resend procedures be posted on the web site. Brad requested a whiteboard process on receiving files at the 3/22 meeting.
Ernie asked if monthly files will overlap daily cuts.  Carl replied the data will be sent as received.
Raj said the .LSE format will be reviewed at the 3/22 meeting if written permission is received from LodeStar.
**  ERCOT will whiteboard a process to receive and resend files to the CR’s at the 3/22 meeting.  The finalized resend procedures will be posted on the web site.
CR Issues and Topics
Raj reviewed what the pilot program means to CR’s.  There was no discussion.  Raj stated ERCOT is expecting a weekly update from the CR’s on the status of the LRS Project development at the CR site.
The next LRS Project meeting is scheduled for 9 am–3 pm on Monday, 03/22/2004 at the ERCOT Met Center offices, Room 209.
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