QUESTIONS FOR FUTURE SERVICES DISCUSSION

Feb. 4-5 COMET Meetings

	Questions
	Based on the difficulty in capturing the complete conversations and the risk of inhibiting the initial discussions the commission staff indicated that they would take notes to capture the information they needed for their update to the Commissioners on February 25, 2004.

	1. Is there a reliable way to gauge market interest in providing future services?
	

	a. Phase 1 activity (ownership)
	

	b. Pilots
	

	c. Surveys
	

	d. Commission-sponsored workshops or previous commission rulemakings and workshops
	

	e. Participation in COMET
	

	f. Success of other markets (survey of other commissions and countries)
	

	g. Others - Focus Group (REP sponsored?)
	

	
	Benefits
	Challenges

	2. What are the particular challenges and benefits of making the following services open to competition?
	Per the current COMET supplied market model an MSP would be required to perform installation, removal, maintenance, programming (including billing determinants), testing and calibration.

	a. Installation & removal
	· Potential improved response times for meter installations
· Potential streamlined processes for large projects

· Customer Choice/competition
· Possible Cost Savings 
· Synergy between installation of settlement meter and sub-meters (including other meter related functions)

· Potential for negotiated installation costs for deployment of large quantities of “advanced meters” versus current Tariff structure
	· Data exchange related to installation

· Required system and process changes for REP and TDSP (service order systems, transactions related to metering, customer information systems)
· Coordination of new installations between TDSP service connect and MSP meter install
· Complexity added to current processes (move-in and move-outs)

· Coordination of returning meters to the owners

· Maintenance of meter ownership information by the TDSP

· Maintenance of meter ownership information and providing updates to the MSP

· Meter installation security

· Data integrity

· Certification and Qualification rules and processes

· Disputes on meter installation and questions on data integrity

· Less access in rural areas

· Implications to ERCOT load research sampling anonymity  

· Who pays when IDRs are required by Protocols
· Access to substations 

	b. Maintenance
	· Potential “one” stop shop to repair meter and communication
· Potential improvement in the quality of service due to expertise with specific meters 

· Customer Choice/competition


	· Data exchange related to maintenance

· Diversion identification and resolution

· Notification requirements for maintenance 

· Required system and process changes for REP and TDSP (service order systems, transactions related to metering, customer information systems)

· Potentially fewer meters supported by individual MSP’s

· Coordination for support of auxiliary equipment 

· Access to substations

	c. Programming (including billing determinants)
	· Facilitates provision of innovative services
· Potential for improved response times for meter reprogramming

· Reduce customer confidentiality concerns of data security of meter programming 
· Enhance ability of MSP to verify meter program configuration with MSP supplied energy management systems

· Customer Choice/competition
	· Maintaining password security
· Knowledge of TDSP standard programming  requirements by the MSP 

· Coordination and timing of programming changes 

· Maintaining billing and settlement data security

	d. Testing & calibration
	· Potential “one” stop shop to test and calibrate meters (more applicable to complaint test than routine test)
· Potential improvement in the quality of service due to expertise with specific meters
· Customer Choice/competition
	· Determining MSP requirements for frequency of meter tests and reporting requirements 
· Maintaining meter test record history

· Required system and process changes for TDSP (service order systems, transactions related to metering, customer information systems)

· Establishing standard set of accuracy guidelines (possible impact to PUCT rule 25.311)

· Maintaining billing and settlement data integrity (communications to the TDSP after meter tests)

· Process for handling billing data gaps, errors or loss of data
· Site security (installation sealing)

· Access to instrument transformers for verification

· Access to substations

	e. Data collection (for billing and settlement)
	· Potential cost reduction to the customer
· Potential to minimize CR billing issues
· Customer Choice/competition

· Potential innovation in pricing, purchase of power supply and loads acting as resources (Does this require remote reading capabilities and segmentation of usage into time blocks?)

· Ability for CR to coordinate meter readings across TDSP service areas (consolidated billing) 
	· Potential cost increase to the customer due to loss of economies of scale for meter reading and deployment of meters with remote reading capabilities
· Potential to increase CR billing issues
· Process for MRE to complete a same day or next day move in request
· Potential for default supplier to support MRE reading systems and have personnel available to be the default supplier

· Potential for TDSP to maintain technical support for MRE technologies to maintain periodic meter tests and respond to emergencies 

· Need specific models to facilitate discussions

	f. Data management (VEE & submittal to settlement agent)
	· Synergies with other data management functions for “one stop shopping”
· Potential cost savings to CR and customer based on fewer billing adjustments

· 
	· Potential for increased disputes on meter usage data
· Need specific models to facilitate discussions

· See attached ERCOT discussion document for  one specific market model 

	
	
	

	3. How will introducing additional metering services to competition increase the value to the customer?
	· Potential increase in IDR deployment
· Potential to reduce costs to the customer
· Potential innovation of services

· Potential for more rapid deployment of advanced metering technologies 
· Potential for negotiated installation costs for deployment of large meter quantities
· Potential for customers to negotiate larger packages with the CR across ERCOT

· 
	· Potential increase in costs to customers due to the fragmentation of services
· 

	a. What categories of C&I customers are likely to benefit by the introduction of competitive metering services?  List the potential benefits.
	No discussion

	
	
	

	4. How much of the business case for providing competitive metering services will be based on the size of the tariff credits?
	No discussion

	
	
	

	5. Which services will competitive metering allow entities to provide that can not be provided in the current market structure?
	· Co-ordination of services and offerings across TDSP service areas

	a. What services associated with competitive metering in other markets do not fit within the ERCOT market structure?
	· MDMA can not perform data aggregation and load profiling of data in the ERCOT market

· 

	b. Will competitive metering enhance the ability of entities to provide services that they can provide today?  How?
	· Offers for real time pricing of energy by the CR’s?
· Enhances offering of synergies around services for a potential reduction in costs and better services 

· Potential increased billing timeliness (fewer estimated bills) by CR and true allocation of costs to customers and owners

· 

	
	
	

	6. How do we evaluate the market costs vs. benefits of implementing future competitive services?
	

	a. Costs
	· CR
· ERCOT (refer to attached list)
· TDSP

· Customers

· Education

· PUCT Rule Development

· Developing rules for implementation

· Certification of new participants

· Rate Design (credit)

· System changes

· Development of transactions (new/modifications)

· Transaction processing 

· Increase market complexity

· Staffing to handle dispute processing

· Market testing

	i. System changes and operational costs
	See above

	ii. Market design and regulatory costs
	See above

	b. Benefits

Customer choice
	No discussion

	
	
	

	7. Other
	
	


