Meeting Minutes-COMET Working Group February 4th & 5th, 2004
Wednesday, February 4, 2004   
(9:00 a.m. – 5:00 p.m.)
Antitrust Guidelines
Antitrust admonition was read and anti trust guidelines were passed out to those that requested a copy. 

Elect COMET WG Chair and Vice Chair

COMET selected Terry Bates as Chair and Bruce Mueller as Vice Chair by voice acclamation. The COMET nominations will need to be presented to RMS for confirmation at the next RMS meeting.  

Review document titled “Discussion on Future Metering Services” 

February 25, 2004 PUCT Staff will present an update to the Commissioners on Competitive Metering Services.

Presented the following RMS update reports to start the discussions: 

· Timeline Estimates for the introduction of “phase 2” 

· COMET Market Model for “phase 2”. 

Based on the difficulty in capturing the complete conversations for Question # 1 and the risk of inhibiting the initial discussions the commission staff indicated that they would take notes to capture the information they needed for their update to the Commissioners on February 25, 2004. 

Responses to Question # 2 were updated in document “Table of Future Services Discussion 2-4,5-04”.  Discussions on the global implications were not discussed as commission staff wanted to allocate the limited time available to discussing specific details on the benefits and challenges associated with each function. 
Thursday, February 5, 2004
Continue Review of titled “Discussion on Future Metering Services” as required
Responses as updated in the document “Table of Future Services Discussion 2-4,5-04”.
A discussion on the current barriers to data access resulted in the following bullet points.

· Lack of customer education on data ownership and rights to access data

· Lack of understanding of the current market structure 

· Ratemaking

· Tariffs (meter charges) / inconsistencies from TDSP to TDSP

· Uncertainty related to Non Coincidental Peak (NCP) vs. 4 Coincidental Peak (4CP) transmission charges for customers with IDR meters

· 4CP transmission charges may not be appropriate for all IDR customers in the evolving market 

· “Average cost” tariffs and discretionary fees that don’t reflect true costs for multiple deployments (set tariffs have no room for negotiation for large or special projects)

· Low market energy prices reduce financial incentive (not a policy barrier)

· IDR threshold too high (cost avoidance between customers required to have an IDR vs. optional installation of an IDR)

· Lack of deployment of metering technology that provides detailed usage information on a daily/weekly basis (remote meter reading capability on demand)

· Lack of deployment of “advanced metering”

· Current sub metering rule prohibits cost recovery of new investments in the electricity charges for new technology and related services by the facility owner

· Perception by CR’s/customers on the lack of responsiveness on the part of the TDSP’s to perform metering services in a timely manner. 

List Potential Additional Transaction Changes for the Meter Ownership Phase 

Not discussed
Discuss potential revisions to the CMG for document clean-up 

Not discussed
Discuss Resolution of Questions Previously Submitted Concerning the CMG but not addressed. 
Not discussed
Discuss Future COMET WG Meeting Schedule
Not discussed
Next meetings:
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