ERCOT MRE Internal Discussion on January 6, 2004


Challenges for introducing a Meter Reading Entity (MRE) into the Market

The following highlights are not inclusive of all the possible ramifications for the introduction of an MRE into the ERCOT Market.  The items listed below are the result of brainstorming session by ERCOT to identify potential impacts for introducing an MRE into the market with the following assumptions on the market design:

· The MRE will send transactions to ERCOT for settlement

· The MRE will be involved in the move-in and move-out process 
· ERCOT will support a switching process for MRE’s

1) MRE switch transaction
a) Create MRE field associated to each ESI ID (1 MRE for 1 ESI ID) in Siebel to identify the MRE associated to each ESI ID
b) Create a mechanism (transaction) to switch the MRE associated to an ESI ID to allow the ESI ID association of MRE to change
i) Slamming for MRE switches will need to be monitored
ii) The party that can choose the MRE to ESI ID association will need to be defined (Customer, CR, MRE, other)

iii) The party that approves a MRE switch will need to be defined
(1) Will this require a postcard to the customer
c) When is the switch processed and what completes the switch transaction
i) If it is the only pending transaction for an ESI ID

ii) If other transactions are pending for the ESI ID (see MIMO questions)

2) Rules establishing the MRE association to a new ESI ID will need to be defined
a) Blank with a default to TDSP

b) MSP association required before move-in

c) Other

3) Forwarding meter usage transactions to the TDSP

a) The TDSP currently provides the forwarding CR information

i) Will the MRE provide this information in the transaction

b) ERCOT must forward the transaction to the CR & TDSP

c) TDSP must accept the transaction

d) If the validation criteria used by the TDSP to load data in their systems is different from ERCOTs criteria, then out of sync conditions for data loading could exist

i) What will be the requirements for reconciling systems (see questions 13 & 14)
4) Implications for move-in and move-out (MIMO) transactions
a) Potential changes to the (MIMO) business rules with respect to scheduling
i) Requires revisiting MIMO stacking rules

(1) Establish a priority of processing transactions 

(a) Which transactions take precedence 

(i) Overlapping of MRE switches when REP switches are occurring, which transaction takes precedence

(ii) Other examples
b) Processing of transactions between ERCOT the TDSP and the MRE for move-ins and move-outs

i) The current 814_03 transaction goes to the TDSP. 

(1) Analyze the data elements to determine the elements to send/receive to/from the TDSP and MRE

(a) TDSP date service energized
(b) MRE scheduled meter read date (SMRD)
(c) Initial meter read for move-in
(d) Final meter read for move-out

(2) Coordination between the TDSP and MRE for move-ins

(a) Does the MRE read the meter for a move-in

(b) Is the co-ordination accomplished through transactions that flow through ERCOT or Point-to-Point transaction

(i) When is the service/meter energized so an initial read can be taken

(ii) Other

ii) The TDSP responds with the 814_04 transaction

(1) The TDSP and MRE will both need to provide some of the data elements

(a) ERCOT systems will need to tie these responses together

(b) What data elements will be included in each response 

(c) What data elements will need to be passed to the TDSP & MRE

c) Forwarding the initial meter read for a move-in transaction

i) The TDSP currently provides the forwarding information to ERCOT in the 867_04 transaction. 

(1) Will the MRE provide forwarding information for the New CR and the TDSP

(2) TDSP systems will need to accept the meter usage forwarded by ERCOT on the 867_04 transaction  

5) Texas SET implications

a) Analyze existing TXSET scenarios and transactions to determine required changes to support detailed business rules
b) Determine if new TXSET transactions are needed
6) Rules on data completeness by MRE before settling the market

a) The data completeness report would include all MRE’s with the associated ESI ID’s where IDR’s are installed
i) This increases the number of entities that impact the IDR completeness requirement for usage data before true-ups are ran for a given trade day 
7) MRE validation (System design discussions will need to determine where business validations will occur for the MRE.)
a) MRE is currently validated in Lodestar for monthly usage data submitted on the 867_03 transaction (usage data transferred from Siebel during batch runs)
i) The MRE is verified against the service history row for the ESI ID. 

b) Validation of the MRE in Siebel 

i) Allows for real time rejection of transactions from the wrong MRE (Lodestar does not get this information till the following day).
c) Need to evaluate scenarios where meter reads are sent to determine system impacts and design requirements affecting MRE validation
(1) MRE switch is scheduled for an ESI ID

(2) Monthly submittal of usage information

(3) REP switch for an ESI ID

(4) Move-in

(5) Move-out

(6) Other

d) Investigate implications for out of sync conditions for the MRE between Siebel and Lodestar

i) Is there a need for real time sync between Siebel and Lodestar?
ii) Commercial System Redesign (CSR) could eliminate out of sync conditions

8) What if the MRE/MSP/CSA’s default

a) Provider of Last Resort Rules
b) Customer protection rules to ensure service is provided
9) Certification process for MRE

10) Who is responsible for maintaining the profile code? 
a) The following assumptions seem to point the answer to the TDSP maintaining the profile code for an ESI ID.
i) The TDSP will still receive the usage information required to maintain the profile code from an ERCOT forwarded transaction, so they will have the usage data. 
ii) The TDSPs currently assign a default profile code to an ESI ID when they establish the ESI ID.  
b) Does the existence of both a MRE and a MSP in the market affect this conclusion 

i) The TDSP will be required to know the meter type for meters it is not responsible for maintaining and reading to maintain the profile code 

(1) The profile code assignment includes:

(a) Usage information

(b) Customer segment (residential or business)

(c) Meter type (demand/IDR/non-demand)

(d) Weather zone 

11) Point to Point transactions for charges between the CR & MRE

a) Will the market model require these transactions

12) ESI ID usage is currently tied to the TDSP invoice

a) TDSPs send the usage to ERCOT and invoice the CR at the same time

i) To maintain this same synchronization, the TDSP would have to send an invoice when the MRE sends the usage information to ERCOT

(1) The TDSP needs usage information to create an invoice 

ii) How will reads coming from a MRE affect the processes for tying usage information with an invoice
(1) TDSP systems

(2) CR systems
13) Market support for current transaction variances/disputes
a) Staffing to work variances for all market participants

i) MRE of record 

(1) Similar to REP of Record issues

(a) Reference FasTrak Data Extract Variance Users Manual 
ii) Data disputes 

(1) Will have multiple entities involved in the dispute

(a) MRE (reading, validation, editing and estimating)
(b) MSP/TDSP (accuracy and maintenance)
b) Rules surrounding data correction for MRE of record disputes
i) Use existing data

ii) Use new data supplied by “correct MRE of record”
iii) Other

14) Market support of daily transactional issues
a) Inquiries on transaction related issues
i) Similar to current retail transaction processing issue resolution

(1) Reference FasTrak Day to Day Procedures
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