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MEMO

	Date:
	August 10, 2004

	To:
	Board of Directors

	From:
	Read Comstock, TAC Vice Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   August 17, 2004

Agenda Item No.: 7


	Issue: 
Consideration of Protocol Revision Requests (PRRs).


	Key Factors Influencing Issue: 
The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take action on the PRRs as described below.

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR517 - Reduce the Number of Annual TCRs Sold to 40% from 60%. Proposed effective date September 1, 2004. No budgetary impact; no impact to ERCOT staffing; no computer system impacts; no business function impact; no impact to grid operations. This PRR would reduce the number of annual TCRs being sold from 60% to 40%. ERCOT Credit Staff and the Credit Working Group (CWG) have reviewed PRR517 and do not believe that it requires changes to credit monitoring activity or the calculation of QSE liability. The PRS voted to recommend approval of PRR517 as submitted; two members voted in opposition. The TAC voted to recommend approval PRR517 as submitted by PRS with one member abstaining.
· PRR520 - Resource Plan Performance Metrics. Proposed effective date September 1, 2004. No budgetary impact; no staffing impacts, all tasks necessary to comply with this PRR are performed with current Compliance Staff; no impact to ERCOT computer systems; no business function impact, all tasks necessary to comply with this PRR have already been merged with the business functions of the Compliance team; no impact to ERCOT grid operations. This PRR would establish Resource Plan performance metrics needed for ERCOT to accurately monitor compliance with the Protocols. ERCOT Credit Staff and the Credit Working Group (CWG) have reviewed PRR520 and do not believe that it requires changes to credit monitoring activity or the calculation of QSE liability. The PRS voted to recommend approval of PRR520 as revised by ERCOT and PRS with one member abstaining and one member opposing. The TAC voted unanimously to recommend approval PRR520 as submitted by PRS.
· PRR521 - Add Fleet/Zonal OOME Instruction to SCE Calculation. Proposed effective date, upon system implementation. Budget impact 6-LL (less than $100k); no staffing impacts upon implementation; some impact to ERCOT computer systems to include fleet OOME deployment in the SCE calculation; no business function impact; no impact to grid operations. For EMMS Release 4, ERCOT is planning on partially implementing PRR422. It is not within the scope of Release 4 to include Fleet/Zonal OOME instructions in market clearing, thus an addition to the SCE equation is necessary to aid a QSE who receives a fleet deployment in following its SCE. ERCOT Credit Staff and the Credit Working Group (CWG) have reviewed PRR521 and do not believe that it requires changes to credit monitoring activity or the calculation of QSE liability. The PRS voted to recommend approval of PRR521 as submitted with two members abstaining. The TAC voted unanimously to recommend approval PRR521 as submitted by PRS.  

· PRR529 - Calculating Final REC Purchasing Requirements - URGENT. Proposed effective upon Board approval. Budget impact 6-LL (less than $100k); no significant staffing impacts upon system implementation; ERCOT will make enhancements to the Renewable Energy Credit software to incorporate the changes required by PUCT rule; no significant business function impacts; no grid operations impact. This PRR would revise Protocol Section 14 to reflect REC Program software changes that (1) allow for recalculation of previous year’s Final REC Requirements for all Competitive Retailers and (2) change the way the Final REC Requirements are calculated. ERCOT Credit Staff and the Credit Working Group (CWG) have reviewed PRR529 and do not believe that it requires changes to credit monitoring activity or the calculation of QSE liability. PRS approved urgent status for PRR529 through an email vote. PRS voted unanimously to recommend approval of PRR529 as amended by TXU, PUCT Staff, Reliant and PRS, and assign it a priority of 1.1. TAC voted unanimously to affirm urgent status for PRR529 and to recommend approval as submitted by PRS.
The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, these PRRs and their supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS: 
http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm


	Alternatives:
(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.


	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRR517, PRR520, PRR521, and PRR529 described herein.
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