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MEMO

	Date:
	July 13, 2004

	To:
	Board of Directors

	From:
	Beth Garza, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   July 20, 2004

Agenda Item No.: 8


	Issue: 
Consideration of Protocol Revision Requests (PRRs).


	Key Factors Influencing Issue: 
The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take action on the PRRs as described below.
The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR479 - IDR Optional Removal Threshold - Urgent. Proposed effective date: revisions to Section 18.6.1 item (4)(b) can be implemented upon approval by the ERCOT Board; changes to Section 18.6.2 and the new 18.6.7 will be effective upon system implementation. Some computer system impact to develop a new query and report; the incremental staffing impacts can be absorbed with the addition of an already budgeted FTE; new ERCOT business function; no impact to grid operations. This PRR would allow the removal of an IDR meter for settlement under certain conditions when load drops below a minimum threshold. This PRR also allows IDRs installed by NOIEs for load aggregation purposes only to be exempt from being used for retail Customer settlement purposes and allow the NOIE to remove IDRs used for NOIE load aggregation within one hundred and twenty (120) days after the NOIE fully implements Customer Choice. TAC remanded this PRR to PRS in March 2004 with instructions to remand it to RMS and direct consideration of the discrimination issues discussed at TAC relative to existing and move-in IDR customers. Profile Working Group considered PRR479 and proposed revisions that were approved by RMS at its 6/10/04 meeting. PRS, through a roll call vote, approved PRR479 as recommended by the PWG and as amended by comments submitted by Nueces Electric Cooperative and discussion at PRS - 71.4% in favor and 28.6% opposed.  
TAC then voted to approve urgent status for the PRR. After considerable discussion, TAC voted to approve PRR479 as modified by TAC. ERCOT Credit staff and the Credit Working Group (CWG) have reviewed PRR479 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

· PRR501 - A/S Revision to Down Balancing Requirement. Proposed effective date: upon updating required documentation (likely within one month after ERCOT Board approval). No ERCOT computer systems impacts; no long-term staffing impacts; business functions and staffing are impacted in short-term by need to update “ERCOT Methodologies for Determining Ancillary Services Requirements” (impacts fall within 2004 Budget amounts); no control room impact; there is a slight increase in the risk of running out of Down Balancing that may result in an increased need to dispatch units off-line during night periods. This PRR revises the Down Balancing Requirement to account for Regulation Down obligations. TAC remanded PRR501 to PRS at its 6/3/04 meeting. PRS unanimously approved recommendation of PRR501 as revised by ERCOT comments. TAC voted unanimously to recommend approval of PRR501 as submitted by PRS. ERCOT Credit staff and the CWG have reviewed PRR501 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

· PRR514 - Twelve Month Window for Non-IDR Scaling. Proposed effective date: upon system implementation. No staffing impacts; insignificant impact to Lodestar system; no long-term impacts to ERCOT business functions; no impacts to grid operations. PRR514 would change the timeframe used in data aggregation for estimating non-IDR meter reads when data for an Operating Day is not present in ERCOT systems. The PRS voted to recommend approval of PRR514 as revised by PRS. TAC voted unanimously to recommend approval of PRR514 as submitted by PRS. ERCOT Credit staff and the CWG have reviewed PRR514 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

· PRR515 - Disclosure of Local Congestion. Proposed effective date: upon system implementation. Minimal impact to ERCOT staffing upon implementation; some impact to ERCOT systems; minimal impacts on ERCOT business function; no impact to grid operations. PRR515 provides for the disclosure of information on each unit receiving an OOMC deployment or an OOME Dispatch Instruction, and the transmission studies performed by ERCOT Staff that lead to OOMC, OOME, or RMR deployments. This PRR also provides for disclosure of the contingency and/or overloaded element(s) causing the Local Congestion (OOMC, OOME, and RMR) deployments as soon as possible. PRS voted to recommend approval of PRR515 as revised by ERCOT Comments and PRS. TAC voted unanimously to recommend approval of PRR515 as submitted by PRS. ERCOT Credit staff and the CWG have reviewed PRR515 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, these PRRs and their supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS: 
http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm


	Alternatives:
(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.


	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRR479, PRR501, PRR514, and PRR515 described herein.
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