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MEMO

	Date:
	June 8, 2004

	To:
	Board of Directors

	From:
	Beth Garza, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   June 15, 2004

Agenda Item No.: 4


	Issue: 
Consideration of Protocol Revision Requests (PRRs).

	Key Factors Influencing Issue: 
The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take action on the PRRs as described below.

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR476 – Ramp Rate Adherence during Local Congestion. Proposed effective date: Upon determining market and ERCOT computer system requirements and implementation of computer system changes. Significant computer system impacts to EMMS systems requiring ESCA/Areva development, which will require further input from Market to define the solution within the portfolio structured market. No staffing impacts upon system implementation. This PRR requires ERCOT’s determination of a unit-specific Dispatch Instruction to adhere to and not exceed the unit’s ramp rates. This PRR was voted urgent by PRS in December 2003. PRS voted to recommend approval of PRR476 as submitted. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR. ERCOT Credit staff and the CWG have reviewed PRR476 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR499 – Eliminate Fuel Shortage Notice. Proposed effective date:  July 1, 2004.  No ERCOT computer system impacts; no staffing or business function; minor impacts to Operating Guides, internal operating procedures, and operations staff training on revised procedures.  This PRR eliminates the requirement for ERCOT to issue Operating Condition and Advisory Notices for fuel curtailment situations; however, Emergency Notices for fuel shortages are required. PRS voted to recommend approval of PRR499 as revised by PRS. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR. ERCOT Credit staff and the Credit Working Group (CWG) have reviewed PRR499 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR502 – Aggregation of Combined Cycle Units Providing RRS. Proposed effective date: Upon system implementation and operator training. Has ERCOT system impacts to ERCOT Power Operations System generator and reserve modeling database; business functions and staffing are impacted in short-term by need to update database and Operator Procedures, which will require additional Operator training; no additional impacts to grid operations after implementation.   This PRR allows RRS obligations awarded to combined cycle plants to be aggregated for all units in a block for consideration of compliance. After voting to declare this PRR urgent, PRS voted to recommend approval of PRR502 as revised by PRS and ERCOT comments. Additionally, PRS assigned a project priority ranking of 1.1 to this PRR. TAC affirmed urgent status for this PRR and did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR. ERCOT Credit staff and the CWG have reviewed PRR502 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR504 - Resource Derating Clarification. Proposed effective date: July 1, 2004.  No ERCOT computer system impacts; no staffing impacts; minor impacts to business functions; provides potential grid operations/practices improvements with better weather event data available for analysis. This PRR provides an explanation of what constitutes a Resource deration and defines the magnitude of the deratings to be entered, so that ERCOT will receive needed information regarding Resource capability. PRS voted to recommend approval of PRR504 as revised by TXU comments and PRS.  TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR. ERCOT Credit staff and the CWG have reviewed PRR504 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR507 - RMR Process Enhancements. Proposed effective date: July 1, 2004. No ERCOT computer system impacts; no staffing impacts based on updated information, however may require the use of a consultant for the increased frequency of RMR reviews (unbudgeted in 2004; reference $50K spent on high-level RMR review by consultants in 2003); no grid operations/practices impacts. See ERCOT Impact Analysis for TAC. This PRR streamlines and clarifies the RMR initiation process timeline and adds incentives for Resource Owners to negotiate RMR agreements. This PRR is a result of TAC directing the RMR Task Force to address stakeholder and ERCOT concerns over the current RMR initiation process. PRS voted to recommend approval of PRR507 as submitted. TAC did not make any modifications to the PRS recommendation. TAC voted to recommend approval of this PRR with three no votes and one abstention. ERCOT Credit staff and the CWG have reviewed PRR507 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR510 – Remove PIP134 and PIP158 Boxed Language. Proposed effective date: July 1, 2004. No impacts to ERCOT computer systems, staffing, business practices or grid operations/practices. This PRR removes changes due to PIP134 and PIP158, both of which are currently “boxed” in the Protocols awaiting system implementation. Both PIP134 and PIP158 have consistently received priority 3.3 rankings from the Market Participants when examined against all other projects. This level of priority is not likely to result in project initiation. PIP134 required ERCOT System and Zonal Load forecasts to be distributed through the Message System and PIP158 added information contained in Dispatch Instructions. PRS voted to recommend approval of PRR510 as submitted. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR. ERCOT Credit staff and the CWG have reviewed PRR510 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR512 – OOMC and OOME of LaaRs. Proposed effective date: July 1, 2004; No ERCOT computer system impacts; no staffing, business function or grid operations/practices impacts. Current Protocol language requires Loads acting as Resources (LaaRs) to be available to provide OOMC Service. This PRR removes that requirement. This PRR also defines the settlements compensation for LaaRs that are providing OOME Service by using existing ERCOT processes where available. This PRR was voted urgent. After clarifying the formulas, PRS voted to recommend approval of PRR512 as revised by ERCOT comments. TAC did not make any modifications to the PRS recommendation. TAC voted to recommend approval of this PRR with two abstentions. ERCOT Credit staff and the CWG have reviewed PRR512 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR513 – Verification of Operational Model after Recurring Local Congestion Event. Proposed effective date: upon filling ERCOT staffing requirements. No impacts to ERCOT computer systems; slight additional requirement for Control Room Operators to save data; Operations support staffing will require 0.5FTE to fully comply with the PRR to perform analysis of congestion and reconcile with TDSP models for all events. After ERCOT identifies Local Congestion occurring on a repeated basis, this PRR establishes procedures for contacting the appropriate TDSP to verify ratings and configurations of Transmission Facilities used in the ERCOT Operational Model and to identify any additional operational intervention or system monitoring that could be implemented to manage recurring Congestion due to a recurring cause. The PRR also establishes the means for changing the ERCOT Operational Model to correct ratings when required. This PRR was previously voted urgent. PRS voted to recommend approval of PRR513 as revised by ERCOT comments and PRS. TAC affirmed urgent status for this PRR and did not make any modifications to the PRS recommendation. TAC voted to recommend approval of this PRR with two abstentions. ERCOT Credit staff and the CWG have reviewed PRR513 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR519 – ERCOT and TDSP Acceptance of Customer Cancellation of Switch Request. Proposed effective date:  August 1, 2004. No impacts to ERCOT computer systems, staffing, business functions or grid/operations practices. This PRR revises current Protocol language to clarify that ERCOT and the TDSP will accept cancellations (814_08s) until five (5) Business Days preceding the scheduled meter read date. The change is being made to reflect the way the market is operating and to facilitate the implementation of PRR444 – Move In Move Out (MIMO) Stacking Solution. After voting this PRR urgent so that the effective date can coincide with the August 1 implementation date for MIMO, PRS voted to recommend approval of PRR519 as revised by PRS. TAC affirmed the urgent status of this PRR and did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR. ERCOT Credit staff and the CWG have reviewed PRR519 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, these PRRs and their supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS
: 
http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm


	Alternatives:
(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.

	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRR476, PRR499, PRR502, PRR504, PRR507, PRR510, PRR512, PRR513, and PRR519 described herein.


� In addition, TAC affirmed the rejection of the following PRRs by PRS: PRR 495, Effect of Short Payments Owed on Estimated Aggregate Liability (EAL); PRR 498, Exclusion of Payment for Black Start Service from Short Payment Obligation; and, PRR 508, Date of Congestion Zone Changes. A report of these PRR rejections is included in the Board distribution.





Item 4 – Protocol Revision Requests

5

[image: image1.png]