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MEMO

	Date:
	May 11, 2004

	To:
	Board of Directors

	From:
	Beth Garza, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   May 18, 2004

Agenda Item No.: 4


	Issue: 
Consideration of Protocol Revision Requests (PRRs).

	Key Factors Influencing Issue: 
The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take action on the PRRs as described below.

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR468 – Frequency Response Requirements & Monitoring. Proposed effective date: June 1, 2004. No impact to ERCOT computer systems; minor staffing impacts (0.25 FTE for Compliance to design and administer appropriate performance monitoring and scoring methods); minor impacts to business functions and grid operations/practices. This PRR establishes requirements for Generation Resource governor response and performance monitoring and reporting criteria. After declaring PRR468 urgent, the TAC voted unanimously to recommend approval of PRR468 as modified by TAC.
· PRR496 – Block Bidding and Deployment of LaaRs. Proposed effective date: upon system implementation. Has ERCOT computer system impacts requiring an Areva/ESCA project to change the logic of the Ancillary Service procurement process [Release 5]; no staffing impacts; minimal business function impacts upon system implementation; grid operations/practices impacts to methods for accepting block bids from LaaRs for Responsive Reserve Service and Non-Spinning Reserve Service. This PRR adds provisions for LaaRs to have the option to bid Responsive Reserve Service and Non-Spinning Reserve Service as a block. The TAC voted unanimously to recommend approval of PRR496 as submitted by PRS.

The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, both of these PRRs and their supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm


	Alternatives:
(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.

	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRRs 468 and 496, described herein.
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