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MEMO

	Date:
	April 13, 2004

	To:
	Board of Directors

	From:
	Beth Garza, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   April 20, 2004

Agenda Item No.:  4


	Issue: 
Consideration of Protocol Revision Requests (PRRs).

	Key Factors Influencing Issue: 
The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take action on the PRRs as described below.

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR483 - Interruptible LaaR Response to Instructions. Proposed effective date:  May 1, 2004; clarification of Protocol language only; no impacts to ERCOT computer systems, business practices, staffing, or grid operations. This PRR adds Load Response to Dispatch Instructions to the list of telemetry required from LaaRs and removes the “boxed” language defining Interruptible Load Resource Response to Dispatch Instructions in the Schedule Control Error (SCE). The PRS voted to recommend approval of PRR483 as amended by PRS to include the DSWG requested language. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR.  

· PRR485 – Revision to Unit-Specific Deployment Based on Generic Cost. Proposed effective date: upon system implementation and manual workaround put in place; ERCOT computer system impact with code changes to be included in the EMMS Release 4 and Lodestar; a manual workaround allowing calculation and posting of daily bid limits prior to full system implementation (prior to Release 4) will require a minor Lodestar project and 0.75 FTE and would have minor business function impacts; upon full implementation (in Release 4) there will be no staffing or business functions; no grid operations impacts. WMS passed a motion to recommend establishment of unit-specific bid premium limits based on a modified generic cost structure. Prior to the approval of this motion, WMS voted to develop a PRR to set unit-specific bid prices based on generic cost plus zero percent (0%). The revision proposed in this PRR also sets forth specific amounts for certain types of Resources (nuclear, hydro, Qualified Facilities, renewables, and LAARs) and excludes RMR Units and units in testing from unit specific bid premiums. This PRR also provides for the exclusion of some Resource types from the obligation to provide unit-specific bids (nuclear, hydro and renewable) – “non-bid Resources.” After declaring the PRR urgent, the PRS voted to recommend approval of PRR485 as amended by WMS and ERCOT comments dated 03/25/04. TAC did not make any modifications to the PRS recommendation. After affirming PRR485’s urgent status, TAC voted unanimously to recommend approval of this PRR.  
· PRR487 – Black Start Resources. Proposed effective date: upon filling staffing requirements; no ERCOT computer system impacts; an additional 0.25 FTE is required to review and evaluate the proposals for Black Start Service in 2005; minor impacts to business procedures; impacts grid operations/practices. This PRR would allow an ERCOT Resource with a firm standby supply contract with an adjacent power pool supplier to bid as an ERCOT Black Start Resource to provide ERCOT with more and stronger Black Start Resources to restart the ERCOT grid under a complete blackout situation. The PRS voted to recommend approval of PRR487 as amended by ERCOT and STEC comments. TAC did not make any modifications to the PRS recommendation. TAC voted to recommend approval of this PRR as recommended by PRS on a vote of twenty-three (23) in favor, two (2) opposed, and three (3) abstentions.  

· PRR488 – Weather Responsiveness Determination. Proposed effective date: upon system implementation; minor ERCOT computer system change required to the Lodestar system; no long-term staffing impacts; minor business process impacts; no grid operations/practices impacts. This PRR amends the weather responsiveness determination Protocol language to reflect the requirement for TDSPs: (1) to submit profile code changes, (2) to prevent changing the weather responsiveness based on missing data, (3) to establish a threshold for the amount of missing data, and (4) to set up a process to retest ESI IDs with insufficient data. The PRS voted to recommend approval of PRR488 as submitted. If approved, this PRR will be assigned a project priority of 1.3. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR.  

· PRR489 – Ancillary Service Deployment Performance Conditions. Proposed effective date: May 1, 2004; no ERCOT computer system, staffing or grid operations impacts; minor business processes impacts to the Regulatory Compliance group. This PRR revises the requirement that ERCOT remove any interval or group of intervals which do not have a passing score in which any one of several specific events (e.g., OOME deployments to the QSE) has occurred from consideration of average performance of a QSE. Current language requires the removal of all intervals in which such events occur, regardless of performance. The PRS voted to recommend approval of PRR489 as submitted. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR.  

· PRR490 – LaaR Annual Testing Description. Proposed effective date: May 1, 2004; no ERCOT computer system, business function, or grid operations impacts; minor (0.1 FTE already within budget) staffing impacts once LaaR testing is implemented. This PRR changes the seasonal LaaR testing requirement to an annual test consisting of a telemetry check and includes a biennial test of the under frequency relay for a LaaR providing Responsive Reserve Service. The PRS voted to recommend approval of PRR490 as submitted. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend approval of this PRR.  

· PRR492 – Plan to Alleviate Chronic Local Congestion. Proposed effective date: upon system implementation and filling ERCOT staffing requirements; ERCOT computer system impact to archive Real Time Contingency Analysis (RTCA) data, to link manual OOMC/OOME instructions with root cause analysis, and to automate the report to the MIS; requires one (1) additional FTE not included in the 2004 budget for implementation with either system implementation or Option A of the manual workarounds suggested; if Option B of the manual workarounds is implemented, a total of 3 new FTEs would be required (this includes the one FTE mentioned previously), however, the total on-going FTEs could be reduced upon system implementation of the RTCA data archiving); has business function impacts in the processes for tracking Local Congestion costs, determining operating solutions, and identifying long-term planning needs – these functions are incremental adjustments to existing ERCOT initiatives; no identified impacts to grid operations. The PRR requires ERCOT to identify and implement feasible alternatives to address local transmission constraints once certain dollar thresholds are met. This PRR would identify areas of chronic transmission Congestion and require the necessary transmission planning and implementation of a plan to alleviate the transmission Congestion. After voting to approve urgent status for this PRR, the PRS voted to recommend approval of PRR492 as amended by PRS and the PRR492 Task Force comments dated 03/09/04. TAC did not make any modifications to the PRS recommendation. After affirming PRR492’s urgent status, TAC voted to recommend approval of this PRR on a voice vote with one (1) no vote and one (1) abstention.  
· PRR497 – Unavailable Units and RMR Agreements. Proposed effective date:  April 21, 2004; no computer impact, no incremental staffing, business function, or grid operations impacts are incurred by this PRR. PRR452 added Protocol language incorporating a requirement for ERCOT to follow an RMR evaluation and notice requirement for units unavailable for an extended period due to non-Outage reasons. The PRR452 language carried an expiration date of March 31, 2004, which was intended to allow time for new language that enhances the process in the PRR452 language to be developed by the RMR Task Force, submitted as a PRR, and complete the approval process. New language has been developed and was recently submitted as PRR507; however, PRR507 has not yet been approved. PRR497 restores the evaluation and notice requirement language of PRR452 until alternate Protocol language can be approved. Failure to reinstate the language from PRR452 that expired on March 31 could adversely impact ERCOT’s ability to prevent critical generation units from exiting the system. Urgent status was approved by the PRS for this PRR. The PRS voted to recommend approval of PRR497 as amended by PRS. TAC did not make any modifications to the PRS recommendation. After affirming PRR497’s urgent status, TAC voted to recommend approval of this PRR on a voice vote with one (1) no vote and no abstentions.  

The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, all of these PRRs, and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm


	Alternatives:
(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.

	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRRs 483, 485, 487, 488, 489, 490, 492, and 497 described herein.
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