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MEMO

	Date:
	February 10, 2004

	To:
	Board of Directors

	From:
	Beth Garza, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   February 17, 2004 

Agenda Item No.:    (document title here) 


	Issue: 
Consideration of Protocol Revision Requests (PRRs).

	Key Factors Influencing Issue: 
The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take actions on the PRRs as described below.

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR425 – Section 8 Outage Coordination. Proposed effective date:  March 1, 2004; can be manually implemented; requires 1 FTE for long-term staffing impacts (included in 2004 budget); minor ERCOT computer system change required; changes to operating practices and business procedures. This PRR changes and reorders Section 8, Outage and System Topology Coordination. Changes are made to Transmission and Resource Facilities Outage requirements. This PRR is expected to improve the accuracy and dependability of Outage Coordination and approval studies for a thirty (30) day window. This PRR also clarifies the coordination requirements of Outages for Reliability Resources (RMR, Black Start, and Synchronous Condensers). This PRR also clarifies ERCOT’s authority regarding generator Outage schedule approval within eight (8) days, providing limited authority for ERCOT to deny Outage schedules for reliability reasons. PRS voted to recommend approval of this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC voted to recommend approval of this PRR by a voice vote with one (1) no vote and one (1) abstention.  

· PRR426 – Uninstructed Resource Charge for Uncontrollable Resources. Proposed effective date:  March 1, 2004 for those portions of the PRR that can be manually implemented; the remaining portions will be effective upon system implementation; a manual workaround requiring one (1) additional FTE in Settlement can be implemented to support paragraph 6.8.1.15(3) only, with the rest of the modified language boxed for future implementation; adding Regulation Service Obligation features to the manual workaround would still require the same FTE and a minor system project; to eliminate the FTE and fully automate all current requirements would require a significant change to the ERCOT computer systems; no operating practice impacts. This PRR adds definitions of Energy Ratio Share, Renewable Production Potential, and Uncontrollable Renewable Resources to the Protocols. The substantive changes allow an Uncontrollable Renewable Resource to elect to use its Renewable Production Potential in lieu of its Resource Plan as the basis for URC and OOME Down payments. While not subject to URC, the Uncontrollable Renewable Resource would now be subject to regulation charges which it previously did not incur. In this PRR, if an Uncontrollable Renewable Resource elects to use its Renewable Production Potential in lieu of its schedule, it would not be subject to Uninstructed Deviation Pricing unless it participates in price chasing. PRS voted to recommend approval of this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC voted to recommend approval of this PRR by a voice vote with none opposed and one (1) abstention.    

· PRR459 - EPS Meter Data Transmittal. Proposed effective date:  upon system implementation; Clarification of existing boxed Protocol language; Impacts ERCOT computer systems; however, changes are made to in-flight project PR30026, no additional impacts to ERCOT systems or processes.  This PRR clarifies boxed Protocol language to show that ERCOT (1) is identified as the Meter Reading Entity, where appropriate; (2) utilizes the data for all settlement calculations and reports; and (3) makes ESI ID interval data available to TDSPs and LSEs via an extract. In addition, this PRR specifies the deadlines for ERCOT to provide EPS data to TDSPs. This PRR was previously remanded from TAC for additional language clarification. PRS voted to recommend approval of this PRR after making modifications suggested by RMS. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend its approval of this PRR.     

·  PRR464 – Confidentiality of LSE Transaction Data. Proposed effective date:  March 1, 2004; no ERCOT computer systems impacts; minor impacts to staffing and business processes when confidentiality agreements are required for subcommittee or task force work; no impact on operating practices. This PRR adds a new item to Section 1.3, Confidentiality, which describes REP specific information that is protected from disclosure. The new item concerns transactions submitted by an LSE to ERCOT or received by an LSE from ERCOT. Currently the Protocols do not protect from disclosure data concerning individual transactions, such as move-in or switch success. Disclosure of this data may provide competitively sensitive information to the market. PRS voted to recommend approval of this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC voted to recommend approval of this PRR by a voice vote with one (1) no vote and no abstentions.     

·  PRR473 – Reactive Standards. Proposed effective date:  March 1, 2004; minor ERCOT computer system impacts (less than 40 hours of IT support to provide initial coding and set up for compliance reports, computer system change not required for initial implementation); impacts staffing, however, 2004 budget includes additional FTEs to provide support relative to reactive power activities in both Compliance and System Planning; impacts business processes to increase reporting, auditing, and investigation activities; no impact on operations. This PRR adds language to conform the Protocols to the Reactive Standards adopted by TAC. Pending development of Protocols to provide for a contribution to reactive capability construction, induction generators may elect to make such a contribution in lieu of meeting the installed standard. PRS voted to recommend approval of this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation.  TAC voted to recommend approval of this PRR by a voice vote with three (3) no votes and no abstentions.   

· PRR477 – Section 19 Texas Standard Electronic Transactions (SET). Proposed effective date:  March 1, 2004; provides Protocol clarifications only; no impacts to staffing, business processes, operating practices, or ERCOT computer systems. This PRR conforms the ERCOT Protocols with information contained on the ERCOT Website and ERCOT version Release 1.6. Transactions 814_28, 814_29, 824, T01-T4, 810_03 were added and transactions 820_01, 814_PA and PB were removed. In addition, notes in transaction 997 were updated and a new section, 19.5, TX SET Envelope Standards, was added. PRS voted to recommend approval of this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend its approval of this PRR.  

· PRR478 – Use of Lagged Dynamic Samples for New Load Profiles. Proposed effective date:  upon system implementation; has minor ERCOT computer systems impact to Lodestar; timeline for completion of this project should not impact timeline for implementing new profiles; staffing impact of 1 FTE included in 2004 budget; business process impacts to test and maintain new Load Profiles; no operating practice impacts. This PRR permits the use of lagged dynamic samples for creating new Load Profiles. This new methodology is expected to provide the following benefits:  (1) reduce the time lag between approving a new profile and being able to settle ESI IDs using the new profile; (2) lagged dynamic schedules will accommodate the expected population  changes within Load Profiles more quickly, accurately, and efficiently than is possible with adjusted static models; and (3) Use of lagged dynamic samples is expected to allow the market to audit ESI IDs being assigned to new profiles and to create an incentive for CRs using the profile to limit the inclusion of ESI IDs to those appropriate to the profile. PRS voted to recommend approval of this PRR after making suggested modifications. TAC did not make any modifications to the PRS recommendation. TAC voted unanimously to recommend its approval of this PRR.     

·  PRR482 - Responsibility for ERCOT Administration Fee. Proposed effective date:  January 1, 2005; has ERCOT computer systems impacts; business process impacts; no operating practice impacts.  This change to the Protocols would charge the ERCOT Administrative Fee to QSEs based on an allocation between Generation Resources and Loads represented by each QSE. The allocation would be phased-in over a three (3) year period to achieve the full allocation levels between generation and Loads in the third year. At the request of PRS, ERCOT has prepared information related to methods for calculating fees based on the approved allocation. The PRS recommendation report does not contain a specific formula relative to the phase-in of the fee allocation, as such language is dependent on the method of calculation chosen. The PRS recommendation report does reflect language clarifying that (1) RMR energy excluded from the calculation is only RMR energy dispatched by ERCOT, and (2) Net Generation includes DC Tie energy imports. PRS voted to recommend approval of this PRR after making suggested modifications. 
TAC declared PRR482 urgent and modified the PRS recommendation report language to include an exemption for energy generated to be exported that is eligible for the Oklaunion Exemption described in Protocol Section 4.4.18.4, Settlement. The motion to recommend approval of PRR482 with this modification passed by a vote of twenty-one (21) yes votes, eight (8) no votes, and one abstention.  TAC further modified PRR482 to include a recommendation to approve the equation to calculate the Administrative Fee per interval based on Method 1 of ERCOT’s comments dated January 30, 2004. TAC voted to recommend approval of this PRR applying the Administrative Fee calculation of Method 1 to the PRS recommendation, as previously modified above, by a vote of twenty-five (25) yes votes, one (1) no vote, and three (3) abstentions. 
· PRR484 - Changes for Implementation of Direct Load Control (DLC). Proposed effective date:  upon system implementation; Impacts ERCOT computer system; minor impacts to staffing, business processes, and operating practices.  This PRR modifies Protocol language to better represent the way Direct Load Control (DLC) will participate in Balancing Up Load (BUL). After voting to declare PRR484 urgent, PRS voted to recommend approval of this PRR with suggested modifications. TAC did not make any modifications to the PRS recommendation. After a unanimous approval of the urgent vote, TAC voted unanimously to recommend its approval of this PRR. 
The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, all of these PRRs, and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm  



	Alternatives: 
(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions. 

	Conclusion/Recommendation: 
As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRRs 425, 426, 459, 464, 473, 477, 478, 482, and 484, described herein.  
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