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MEMO

	Date:
	January 13, 2004

	To:
	ERCOT Board of Directors

	From:
	Margaret Pemberton

	Subject:

	2004 Calendar of Board Meetings


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   January 21, 2004
Agenda Item No.: 12


	Issue: 
The 2004 December Board Meeting and Annual Meeting date.


	Background/History: 
Board Meetings are scheduled for the third Tuesday of each month. This year, the December Board Meeting falls on December 21, and the Annual Meeting is held in conjunction with the December Board Meeting.


	Key Factors Influencing Issue: 
The current date may conflict with holiday plans.


	Alternatives: 
Select an alternate date, or leave the December Board Meeting and Annual Meeting set for December 21.


	Conclusion/Recommendation: 
It is recommended that the Board of Directors select a date for the December Board Meeting and Annual Meeting.
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