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MEMO

	Date:
	January 13, 2004

	To:
	Board of Directors

	From:
	Beth Garza, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   January 21, 2004 

Agenda Item No.: 11


	Issue: 
Consideration of Protocol Revision Requests (PRRs).

	Key Factors Influencing Issue: 
The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein.  TAC considered the issues and voted to take actions on the PRRs as described below.

The following PRRs were approved by TAC and are recommended to the Board for final approval:

· PRR404 – Energy Procured from ERCOT.  Proposed effective date:  upon system implementation; computer system changes are required prior to scheduling with ERCOT using the Portal; for those Entities able to schedule using XML, scheduling can be available upon Board approval; minor computer system changes required to implement Portal capability; impacts staffing (0.5 FTE) and business practices; if used infrequently has minimal impact on operating practices (if commonly used, could result in depletion of Balancing Energy Services bid stack). This PRR provides for the procurement of Balancing Energy through ERCOT processes and expands the functionality of Relaxed Balanced Schedules by allowing Market Participants to schedule generation via ERCOT processes.  PRS voted to recommend approval of this PRR after making suggested modifications and noting that approval was contingent upon an analysis of credit issues to be presented to TAC along with the PRS Recommendation Report.  TAC did not make any modifications to the PRS recommendation; however, the TAC Recommendation Report (included in the Board materials) reflects the PRS recommendation with the ERCOT comments included, as recommended by TAC.  TAC voted to recommend approval of this PRR with a recommendation to the ERCOT Board of Directors that the comments on the PRS recommendation submitted by ERCOT on January 6, 2004 be incorporated in the final action.  The recommendation for approval passed by voice vote with two (2) abstentions.  

· PRR461 – Confidentiality Exceptions for Reliability Analysis.  Proposed effective date:  February 1, 2004; no impacts to ERCOT computer systems; minor impacts to staffing to manage confidentiality procedures; no business process impacts under current scope of analysis; no operating practices impacts.  This PRR revises Section 1.3.6, item (10) to allow Market Participants participating in ERCOT work groups to review Protected Information for the purposes of developing analyses of system events. PRS voted to recommend approval of this PRR after making suggested modifications.  TAC did not make any modifications to the PRS recommendation.  TAC voted to recommend approval of this PRR by a voice vote with one (1) no vote and two (2) abstentions.    

· PRR467 – Elaboration on the Notice of Resettlement.  Proposed effective date:  February 1, 2004; No impact to ERCOT computer systems; Minimal impact to Staffing that can be absorbed with current staffing levels; minor impacts to business processes; no impact to operating practices.  This PRR provides more clarity and structure to the notice of resettlement and clarifies the details to be provided on that notice.  PRS voted to recommend approval of this PRR after making suggested modifications.  TAC did not make any modifications to the PRS recommendation.  TAC voted unanimously to recommend its approval of this PRR.  

· PRR469 – Compliance for Competitive Metering.  Proposed effective date:  February 1, 2004; clarification of Protocols only; no impact on ERCOT computer systems, staffing, or operating practices; minor impacts on business processes to reflect current processes and current PUCT Substantive Rules.  This PRR addresses the responsibilities of TDSPs, ERCOT, and Competitive Retailers related to Load research sampling, Time of Use schedules, and Direct Load Control.  This PRR reflects corrections made to comply with Competitive Metering and PUCT Project No. 25516, Load Profiling and Load Research Rulemaking.  PRS voted to recommend approval of this PRR after making suggested modifications.  TAC did not make any modifications to the PRS recommendation.  TAC voted unanimously to recommend its approval of this PRR. 

· PRR470 – System Fuel Availability.  Proposed effective date:  February 1, 2004; no ERCOT computer systems or business process impacts; minor staffing impacts during fuel shortages; minor operating practices impacts to update notice procedures related to fuel issues.  This PRR adds new wording to the existing language in Section 5 to include fuel availability as a concern for an emergency condition.  PRS voted to recommend approval of this PRR after making suggested modifications.  TAC did not make any modifications to the PRS recommendation.  TAC voted to recommend approval of this PRR by a vote of twenty-four (24) yes votes, five (5) no votes, and no abstentions.    

· PRR471 – NIDR to IDR Default Profile Scaling.  Proposed effective date:  upon system implementation; impacts ERCOT computer systems (Lodestar changes to address logic for missing meter data – considered a minor project); no significant staffing impacts or business process impacts upon system implementation; no manual workarounds identified; no impacts to operating practices.  When an ESI ID changes meters and profile ID assignment (from a NIDR to an IDR meter), the default IDR profile data is likely to be an over-statement of Load for the ESI ID.  This PRR scales the IDR default profile based on the Load of the last NIDR readings to reduce the variance in estimation of initial and final settlement of the ESI ID.    PRS voted to recommend approval of this PRR as submitted and assigned a Priority of 1.1 to the system project.  TAC did not make any modifications to the PRS recommendation.  TAC voted unanimously to recommend its approval of this PRR.

The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution.  In addition, all of these PRRs, and supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS:

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm  



	Alternatives: 
(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.  

	Conclusion/Recommendation: 
As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRRs 404, 461, 467, 469, 470, and 471, described herein.   
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