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21. Process for Protocol Revision

Language in this section needs to be revisited for consistancy with the TAC resolution allowing for stakeholder involvement in Protocol changes.

[Other outstanding issues to addressed for this section include:

REV 1 What is the test for a “legitimate financial interest”?

REV 2 If requests must be sponsored by at least one TAC or TAC subcommittee member, why is the clause above in 1 needed?

REV 3 What is the maximum time that step 2 assignment can take? Step 3?

REV 4 Will step 6 never warrant another comment period?]

21.1. Introduction 

This document explains the process that ERCOT has established for revising, announcing and approving the protocols. These Protocols include [list documents].  The process involves the following steps:

Note: All these steps should specify time frames (i.e. Business Days).

21.2. Step 1 – Request to Revise a Protocol

Requests to revise an ERCOT Protocol are submitted electronically to ERCOT Administrative Office utilizing the designated form in Attachment "Protocol Change Form".  Revisions may be requested by ERCOT or any individual or organization with a legitimate financial interest in the market function, reliability and operation of the ERCOT Electric System. All Protocol revision requests (requests) must be accompanied by suggested language to receive consideration. A request must be sponsored by at least one Technical Advisory Committee (TAC) or TAC subcommittee member. A request may be labeled “Urgent” by the requestor if the failure to rapidly implement a requested revision would result in the impairment of reliability or significant impairment of market performance.

21.3. Step 2 – Assignment to an ERCOT Subcommittee

ERCOT Administrative Office will distribute the Protocols revision request to the appropriate subcommittee of TAC (“Sponsoring Subcommittee”) that is responsible for the issues addressed in the Protocol revision request. TAC shall determine the duties of each subcommittee with respect to Protocol changes.

21.4. Step 3 – Sponsoring Subcommittee Reviews Request and Recommends Action

The Sponsoring Subcommittee will meet and review the proposed Protocols revision request. If it determines that the revision is needed, the Subcommittee will draft proposed Protocol language utilizing suggested language from the requester, if appropriate. If the Sponsoring Subcommittee determines that the revision is not needed, it shall prepare a response to the requester. The response will be posted on ERCOT web site.

21.5. Step 4 – Proposed Revision Distributed and Posted for Comment

When a Sponsoring Subcommittee votes to submit a proposed ERCOT Protocols revision, the Chair of the Sponsoring Subcommittee will transmit the proposal with the requested action to ERCOT Administrative Office. The Administrative Office will distribute the proposal to the TAC subcommittees and ERCOT and will post the proposal on ERCOT web site for comments. TAC subcommittees and ERCOT will normally have four weeks to respond to a proposed revision. All transmittals will be electronically distributed. 

If a request is labeled Urgent and the Sponsoring Subcommittee decides that a revision (1) requires immediate attention from TAC because of serious concerns about reliability or market performance under the unmodified Protocol and (2) is of a nature that allows immediate, interim implementation without negative consequence to the reliability and integrity of ERCOT interconnect or market, then such Sponsoring Subcommittee shall submit the revision to the Chair of TAC so that TAC Chair may request action from TAC to accelerate or alter the procedure described herein as needed to address the urgency of the situation. Any revisions that take effect pursuant to an Urgent request are still subject to Board confirmation, and will remain implemented in an interim status pending the Board confirmation.

21.6. Step 5 – Collection of Comments on Proposed Revision

The Chairs of the TAC subcommittees and ERCOT Director [replace with appropriate title] will collect and forward applicable comments on the proposed revision to the Administrative Office within the deadline specified. If the Administrative Office does not receive comments by the deadline specified, it will be assumed that the reviewing subcommittee and ERCOT are in agreement with the proposed revision. All comments will be forwarded to the Chair of the Sponsoring Subcommittee. 

21.7. Step 6 – Sponsoring Subcommittee Deliberated on Comments

The Sponsoring Subcommittee will review all comments received by the Chair of that subcommittee no later than its next regularly scheduled meeting. Based on the comments received, plus its own review, the subcommittee will meet and take one of the following actions: (1) Modify the proposed revision to fully address comments received; (2) Modify the proposed revision to partially address comments received and provide an explanation as to why all comments were not fully addressed; (3) Not modify the proposed revision to address comments received and explain why the comments were not addressed; or (4) Take no further action on the proposed revision and explain the reason for not doing so. If the Sponsoring Subcommittee takes no further action, it will not forward the revision to TAC for a vote.

The action taken by the Sponsoring Subcommittee on the proposed revision will be reported to the TAC subcommittees and ERCOT. The Sponsoring Subcommittee will document its disposition of all comments received and forward its decisions, along with its second proposal, for either further review or a TAC vote to the Administrative Office for posting on ERCOT web site. If the Sponsoring Subcommittee believes that the comments received and changes to the previous proposal are significant, it will repeat Steps 4 and 5 before forwarding a proposal to TAC.

Should a Sponsoring Subcommittee not accept any of the comments received, a joint task force may be established between the disagreeing subcommittees to attempt to resolve the disagreement. A subcommittee that has its comments on or a requester that has a proposed Protocols revision rejected by the Sponsoring Subcommittee may write to TAC for further consideration of its comments.

21.8. Step 7 – Sponsoring Subcommittee Submits Proposed Protocols Revision for TAC Vote

The Sponsoring Subcommittee’s final proposal is posted on ERCOT web site and submitted to TAC for vote at its next regularly scheduled meeting. TAC will also be provided with the explanation of actions requiring TAC approval. In all cases, electronic mail will be used to expedite the process. The Sponsoring Subcommittee will also determine how the proposed Protocols revision will be addressed for TAC vote, that is, whether a proposed revision should be voted on in its entirety or in sections. If approved, the proposed Protocols revision will have an effective date as determined by TAC pending ERCOT Board confirmation. TAC may approve an effective date allowing interim application of the revision prior to Board Confirmation.

If TAC does not approve the proposed Protocols revision, it may return the proposal to the Sponsoring Subcommittee for further work or it may terminate the activity.

21.9. Step 8 – ERCOT Board Confirmation

At its next regularly scheduled meeting, ERCOT Board of Directors will review and confirm the proposed Protocols revision. If confirmed, the proposed Protocols revision will continue in effect. If the proposed Protocols revision is not confirmed, the revision shall be removed from the Protocols and the Board may return the proposed Protocols revision to TAC for further work or it may terminate further activity. These Board actions will be posted on ERCOT web site.

Revisions may be made to these Protocols without explicit PUC approval; although nothing in these Protocols limits the PUC’s authority to review the Protocols or the process for Protocol revision.

There is no ERCOT Director.  Should this be ERCOT CEO? COO? 
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