ERCOT Impact Analysis Report for TAC

	PRR Number
	PRR491
	PRR Title
	Clarification to PRR 413 RPRS Market

	Impact Analysis Date
	February 10, 2004

	Cost/Budgetary Impact
	No additional impacts to ERCOT budget beyond those already contemplated in 2004 budget and PRR 413. 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Associated project, PR-30093, is in the Requirements Gathering phase until the end of March 2004, for project completion by end of November 2004. 

	ERCOT Staffing Impacts (across all areas)
	No new FTEs of each functional staff required.

	ERCOT Computer System Impacts
	This PRR will provide an added benefit to the project by using the resource category generic costs for local congestion replacement procurement, and using RPRS bids for zonal congestion procurement, which was not specified in PRR 413.

	ERCOT Business Function Impacts
	No impact to ERCOT business.

	Operating Practice Impacts
	No impact to Operations.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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