ERCOT Impact Analysis Report for TAC

	PRR Number
	PRR484
	PRR Title
	Changes for Implementation of Direct Load Control (DLC)

	Impact Analysis Date
	01/22/04

	Cost/Budgetary Impact
	6-LL

	Estimated Project Time Requirements*

*Unless otherwise noted, all project timelines begin upon project initiation.
	Three-months is estimated for the development and testing of the BUL-related enhancements to DLC.

It is noted that this PRR has dependencies on the progress of the DLC program as well as the Load Research Sampling (LRS) project.  The LRS project is in-flight (PR-30014) with functionality delivery planned for June 2004.

	ERCOT Staffing Impacts (across all areas)
	No significant staffing impacts.

	ERCOT Computer System Impacts
	This PRR is an enhancement to the Direct Load Control (DLC) program that is currently being discussed.  The proposed changes impact the Lodestar system and would be implemented as part of the DLC program.  The Lodestar changes will include adding the appropriate DLC profiles as well as implementing the appropriate meter sampling.  This will increase the opportunities for and ways in which QSEs can participate in the BUL Market but is subject to the current limitation allowing QSEs to submit a single bid for their entire BUL portfolio.

This development work will be done most economically if performed in step with the DLC program development to consolidate code changes and testing efforts.  

	ERCOT Business Function Impacts
	No significant business function changes.

	Operating Practice Impacts
	Additional potential for decreasing peak Load.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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