ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR482
	PRR Title
	Responsibility for ERCOT Administrative Fee

	Impact Analysis Date
	01/20/2004

	Cost/Budgetary Impact
	5-L

	Estimated Project Time Requirements*

*Unless otherwise noted, all project timelines begin upon project initiation.
	Six to eight month project to enhance Lodestar system for modifications to aggregation and generation data as well as incorporating the new calculations.

	ERCOT Staffing Impacts (across all areas)
	No long-term staffing impacts, although initial set-up, testing and implementation will impact Settlements, Finance, and Data Aggregation over an extended period prior to cutover to the new fee allocation.

 

	ERCOT Computer System Impacts
	Enhancements are required to Lodestar, as ERCOT does not currently store the necessary data cuts for the proposed calculations.  New data would include allocation and storage of the Generation, RMR and OOMEUP data by each QSE.

	ERCOT Business Function Impacts
	· Settlements will begin using new calculations and validation methods to ensure proper settlement.

· Finance will change its methodology to incorporate the new processes and data requirements in calculations of the ERCOT Administration Fee.

Data Aggregation will need to support the Settlements and Finance groups with the new procedures and data requirements.

	Operating Practice Impacts
	No impact to Operations.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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