ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR480
	PRR Title
	Reporting of Switch and Move-In Data

	Impact Analysis Date
	01/21/2004

	Cost/Budgetary Impact
	6-LL

	Estimated Project Time Requirements*

*Unless otherwise noted, all project timelines begin upon project initiation.
	This PRR would result in an estimated 1-month project for ERCOT’s Data Transparency and Reporting group to design and implement the new report requirements.

	ERCOT Staffing Impacts (across all areas)
	Minimal staffing impacts (less than 0.1FTE.)

The PRR introduces an additional 8-16 hours of work per month above and beyond the current workload for the Data Transparency and Reporting group in aggregating and posting the data.  The additional efforts may be used in future budgeting of headcount for the group if additional reporting requirements continue to increase.

	ERCOT Computer System Impacts


	This PRR represents a minimal project for extracting and posting data from the ESI ID Tracking System (“ETS”- implemented in 2002) at ERCOT.

Most of the reporting functionality requested in this PRR is available via current PUC reporting functions performed by ERCOT.  However, changes are required to delineate the reporting extracts for “switch” transactions versus “move-in” transactions.  In addition, an electronic method for posting or distributing this information to the market is required.

	ERCOT Business Function Impacts
	The Data Transparency and Reporting Group will be responsible for the new reports.  

	Operating Practice Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments
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