ERCOT Impact Analysis Report for BOD

	PRR Number
	PRR474
	PRR Title
	Short Pay Payment Plan

	Impact Analysis Date
	11/24/03 (Updated from November 17, 2003 PRS Impact Analysis)

	Cost/Budgetary Impact
	No project cost, but staffing costs incurred (see Staffing Impacts below).

	Estimated Project Time Requirements
	No computer system impacts.

	ERCOT Staffing Impacts (across all areas)
	This is a manual operation that has only minor impacts to staffing for both Treasury and Settlements under the language recommended by PRS.

	ERCOT Computer System Impacts
	No computer system impacts, this is a manual process.

	ERCOT Business Function Impacts
	Requires a minor change in ERCOT Business functions.

	Operating Practice Impacts
	No Operations impacts.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	Implementation is manual.


	Comments

	N/A
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